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Strengthening Board Effectiveness Assessments

Target Audience : Board chairs, Nominating and Remuneration Committee (NRC) chairs,
current and aspiring directors, C-suite leaders, company secretaries and
HR professionals

Date . 7 February 2023

Time : 9.00am —11.00am

Venue . SBF Center, 160 Robinson Road, Singapore 068914
Cost . SID members: $108.00 (incl. 8% GST)

Non-members: $140.40 (incl. 8% GST)

CPD ;2 hours

Course Description

Principle 5 of the Singapore Code of Corporate Governance states that "The Board undertakes
a formal annual assessment of its effectiveness as a whole, and that of each of its board
committees and individual directors." Many boards view these annual assessments as a
compliance exercise, and often resort to doing just enough to get by. However, when applied
judiciously, the effectiveness assessment can be a powerful tool in improving a board’s
performance. Join us as we delve deeper, and discuss how NRCs can play a pivotal role in
changing the paradigm around assessing board effectiveness.

Programme
9.00am Opening remarks and brief introduction of SID NRC Chapter
9.15am Presentation by Alvin Chiang
10.15am Question and Answer session
11.00am End of Programme
Speaker

Alvin Chiang
Consultant, Russell Reynolds Associates

Mr Alvin Chiang partners with regional and international clients on
their leadership and governance challenges. Based in Singapore, he
utilises his expertise and experience to help directors and CEOs
better understand the nuances of governance, as well as enhance
performance and improve dynamics within their boards. He has
spent time in commercial and consulting roles, his last role as the
Chief Strategy Officer of a Singapore-listed construction firm. Before
that he was a Senior Manager in PwC’s Risk Assurance practice,
where he advised boards on corporate governance and enterprise
risk.
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Registration

Please register online at www.sid.org.sg by 3 February 2023
Course Enquiries

Email : events@sid.org.sg

Tel : (+65) 6422 1188

Upon successfully enrolling for the course, you are deemed to have read and accepted SID’s
Terms and Conditions.
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