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Listed Entity Director (LED) Programme
Module 3: Board Performance
Core Module

Aspiring, new and current directors, and senior management of listed
companies

16 July 2021

9.00 am to 1.00 pm

The session will be conducted as a live webcast.

SID Member: S$320 (excl. GST); S$342.40 (incl. GST)

Non-SID Member: S$480 (excl. GST); S$513.60 (incl. GST)

4 hours

This module recaps the dual role of the board in conformance and performance, and explores
the concept of what constitutes performance and value creation in today’s context with multiple
stakeholders. It looks at how business models, innovation and strategy can help a company
create value. Other aspects of board duties, such as risk management, human resources, crisis
management, investor relations and corporate social responsibility, are also covered.

Course Objectives

1. Understand the role of the board as a performance generator.

2. Highlight key performance determinants such as innovation governance and culture, and
strategy development and implementation.

3. Explore the differentiated roles of the board and management in board governance for
performance, innovation and strategy.

Programme
8.45 am
9.00 am
9.20 am
9.50 am

10.25 am
10.40 am
11.25 am
11.55 am
12.05 pm
12.45 pm

Registration

Introduction

Governing for Performance
Business Models and Value Creation
Break

Innovation

Strategy

Corporate Development

Panel Discussion

End of Programme
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David Wilkins
Founder, Bamboo Code

Mr David Wilkins leads Bamboo Code, a technology-enabled growth
facilitator that harnesses Atrtificial Intelligence to develop strategic
tools and models. He has worked with clients over a range of
sectors, business types and regions to transform and grow their
businesses. Mr Wilkins was formerly Managing Partner of DPI in
Singapore. He is the co-author of the book Leadership Pure &
Simple: How Transformative Leaders Create Winning Organizations,
and has written articles for Singapore’s local media, the Association
of Small and Medium Enterprises, and the Singapore Institute of
Directors. He also speaks at conferences and appears on Singapore
and Malaysia radio.

Mah Kah Loon
CEO, Ernst & Young Corporate Finance

Mr Mah Kah Loon is Chief Executive Officer at Ernst & Young
Corporate Finance Pte Ltd in Singapore. In his role, Mr Mah works
to originate and execute mergers and acquisitions (M&A)
transactions across the region and deepen the relationships that EY
enjoys with private equity and financial sponsors. Experienced in
corporate and investment banking, Mr Mah has assisted clients in
many notable M&A and equity capital market transactions. He
gualified as a Batrrister of England and Wales, is a Member of the
Honourable Society of the Middle Temple, and a Chartered Valuer
and Appraiser of the Institute of Valuers and Appraisers, Singapore.

Joongshik Wang
Asean and Singapore Strategy Leader, EY-Parthenon

Mr Joongshik Wang is the Asean and Singapore Strategy Leader at
EY-Parthenon, where he focuses on private equity, digital strategy
and large-scale commercial transformation. Mr Wang has over 20
years of experience as a strategy and mergers and acquisitions
(M&A) consultant in Southeast Asia, China and South Korea. He is
recognised as a trusted commercial tech advisor to private equity
firms and large corporates through his strategy and M&A
engagements with emerging Southeast Asian e-commerce, sharing
economy, and technology unicorn clients. Mr Wang was previously a
partner of Kearney Singapore and managing partner of Kearney
Korea and Corporate Value Associates.

Registration

Please register online at www.sid.org.sg by 14 July 2021, 12 noon.

Course Enquiries

Email . events@sid.org.sg
Tel . (+65) 6422 1188
Fax . (+65) 6422 1199

S


http://www.sid.org.sg/
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Upon successfully enrolling for the course, you are deemed to have read and accepted SID’s
Terms and Conditions.

TERMS AND CONDITIONS
SID’s webinars are subject to terms and conditions as set out on our website.



