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MCD 4: Enterprise and Strategic Risk Management

Target Audience : Directors seeking to sharpen their adaptation of risks at the board level.
Date . Friday, 13 August 2021
Time > 9.00 am to 1.00 pm
Venue : PARKROYAL COLLECTION Marina Bay
Cost :  SID Member: S$450 (excl. GST); S$481.50 (incl. GST)
Non-SID Member: S$620 (excl. GST); S$663.40 (incl. GST)
CPD . 4 hours

Embedding Enterprise Risk Management (ERM) into the business strategy is integral to
organisations’ long-term value preservation and creation. Strategic risk areas need to be
systematically identified and holistically assessed on the impact to the organisation and its
ecosystem. Against the backdrop of a world marked by volatility, uncertainty, complexity and
ambiguity (VUCA), organisations need to elevate the maturity of their ERM programme. And the
key driving force is the board. This session is a deep dive into strategic risk areas that warrant
attention at the director level and evolved practices to enable ERM.

Course Objectives

1. Understand the evolving expectations of directors, with a view to balance their
governance oversight and risk management roles.

2. ldentify strategic risk areas that require directors to take on an active role.

3. Explore how strategic risk areas can be mitigated through internal controls.
4. Explore how to drive risk culture in the organisation as a director.

Programme
8.30 am Registration
9.00 am Presentation
10.30 am Break
10.45 am Presentation (continued)
1.00 pm End of Programme (Lunch provided)
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Speakers

David Chew
Risk Advisory Leader, Deloitte South East Asia

Having started his career in law enforcement on commercial and
financial crime, Mr David Chew is conversant with criminal
procedures, securities regulations, corporate, anti-bribery and anti-
money laundering code regulations. His main practice areas in the
last 10 years were in risk governance, integrated audit, regulatory
control assessment/remediation, control rationalisation and
compliance advisory in relation to the Singapore Code of Corporate
Governance, select Monetary Authority of Singapore Guidelines and
SGX-ST Listing Rules. As Deloitte South East Asia Risk Advisory
Leader, he facilitates boardroom discussions and contributes articles
and thought leadership materials on corporate governance and risk
management.

Cheryl Lim
Risk Advisory Partner, Deloitte South East Asia

Ms Cheryl Lim leads Deloitte’s internal audit services in Singapore. In
her work, she helps the boards, audit committees and management
of various listed, not-for-profit and government entities address key
risks in their current business setting, as well as emerging trends that
pose potential future concerns. She supports the initiatives and
programmes organised by the Deloitte Singapore Centre for
Corporate Governance, bringing expertise on the topics of
governance practices and board matters.

Yvonne Zhang
Risk Advisory Director, Deloitte South East Asia

Ms Yvonne Zhang leads the Sustainability & Climate Risk practice for
Deloitte South East Asia and has been working with corporates to
unlock value in doing business sustainably. Her current focus areas
include: carbon trading, clean energy transition, responsible sourcing,
supply chain due diligence, impact reporting, public policy advisory
and advocacy.

Registration

Please register online at www.sid.org.sg by 7 August 2021.

Course Enquiries

Email ;. events@sid.org.sq
Tel . (+65) 6422 1188
Fax . (+65) 6422 1199
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Upon successfully enrolling for the course, you are deemed to have read and accepted, SID’s’.
Terms and Conditions.

TERMS AND CONDITIONS
SID’s webinars are subject to terms and conditions as set out on our website.



