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S-GOOD Essentials
SGD2 Board Dynamics

Target Audience : Aspiring, new and current board members of nonprofit organisations

Date

Time
Venue

Cost
This course is pending approval for VWOs-Charities Capability Fund (VCF) funding up to 7 Jan 2022. All exempt,
registered charities and Institutions of a Public Character (IPCs) can apply for the VCF grant, and are required to
submit the approval email from NCSS to SID via email to events@sid.org.sg. Registration is on a first-come-first-
served basis, with priority to VCF-funded applicants.

CPD

Tuesday, 20 April 2021

9am — 1pm

This session will be conducted as a live webcast.
S$200 (excl. GST); S$214 (incl. GST)

4 hours

Board Dynamics looks at how boards evaluate themselves in fulfilling their roles and
responsibilities, and use the results of these assessments to enhance board performance. By
reviewing their board structure, control processes, competency and diversity mix, boards are able
to facilitate greater team cohesion and clarity of focus to achieve the nonprofit organisation’s
vision and mission.

Course Objectives

1.
2.

w

Analyse board composition and practices.
Examine the framework for board dynamics to understand boardroom interactions and

relationships.

Understand the role of the chair.
Recognise the criteria for board evaluation.

Programme

9.00am
9.05am

11.00am
11.15am
12.15pm
12.50pm

1.00pm

Introduction and Housekeeping Rules

Board Composition and Practices
Boardroom Interactions and Relationships
Role of the Chair

Board Evaluation

Break

Community Partner Case Study Discussion
Panel Discussion with Guest Speakers
Programme Wrap Up / Completion of Poll

End of Programme
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Speaker DIRECTORS

Stanley Sia
Chairman, SATA CommHealth

Mr Stanley Sia is the Managing Director of SC Ventures (Standard
Chartered Bank). He sits on the Singapore Divisional Council for
CPA Australia, and is Chairman of its banking and finance
workgroup. He is also the Chairman of SATA CommHealth and
its Fundraising and Advocacy Committee. SATA CommHealth
was conferred top honours by the Charity Council for achieving the
highest standards of governance in the large charity category in
2018. He is also a member of the Government Parliamentary
Committee Trade and Industry Resource Panel. In recognition of
his experience in the finance industry, Mr Sia was awarded Fellow
of CPA Australia in 2014.

Kelvin Phua
CEO, SATA CommHealth

Dr Kelvin Phua is the CEO of SATA CommHealth, and has experience
in managing clinical programmes in the intermediate and long-term
care sector. He served as a member of the medical advisory board of
the Agency of Integrated Care (2012-2015), and was the medical
director of Ang Mo Kio — Thye Hua Kwan Hospital (2012-2017). He is
keen to explore the use of technology to implement novel models of
care to make quality healthcare sustainable and accessible to all
patients. Dr Phua graduated with an MBBS and has a Master as well
as Fellowship in Family Medicine.

Jennifer Fan
Executive Leadership

Ms Jennifer Fan is Head of Asia at an asset management company with
group operations in Switzerland. Ms Fan has dedicated her nonprofit
work to the mental health cause. She began volunteering at Caregivers
Alliance Limited (CAL) in 2013, before joining the board in 2017 and
assuming the vice-chair role in 2019. At CAL, she also chairs the
Fundraising Committee and sits on its Finance Committee. She is also
a board member of Resilience Collective and member of its Finance
Committee.
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Registration

Please register online at www.sid.org.sg by 16 April 2021, 12 noon.
Course Enquiries

Email : events@sid.org.sg

Tel : (+65) 6422 1188

Fax  :(+65) 6422 1199

Upon successfully enrolling for the course, you are deemed to have read and accepted SID’s
Terms and Conditions.

Terms and Conditions
SID’s webinars are subject to terms and conditions as set out on our website.
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