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DIRECTIONS

As we approach the end of the year, and 
contemplate a global economy ravaged by the 
effects of the pandemic, what are some of the 
lessons? 

First, Covid-19 has exposed the fragility and 
fissures in existing structures. At the same time, 
it has accentuated the importance of good 
corporate governance. 

Our closing issue of 2020 considers the critical 
role of corporate governance in private 
companies, in particular. 

Private companies differ from publicly listed 
companies in ways that may result in good 
governance being even more significant, 
explain Victor Yeo and El’fred Boo in the lead 
article (page 6). The potential lack of regulatory 
oversight and the shareholding structure of 
private companies highlight the benefits of 
having in place a good governance framework.

Second, in times of adversity, a renewed focus 
on sustainability – environmental, social and 
governance issues – has emerged. Companies 
and boards of directors are increasingly aware 
of their roles and responsibilities in the business 
ecosystem. The Singapore Governance and 
Transparency Index 2020 highlights this trend 
(page 58). 

Kathy Lai explores how corporates have 
embraced stakeholder engagement, and stepped 

up efforts to care for employees, customers, 
suppliers and the community. She highlights 
examples of local enterprises working together 
to reach out and connect with their stakeholders 
(page 14).

Third, digitalisation has accelerated at 
a phenomenal pace, changing the dynamics of 
work and placing greater focus on connectivity 
and cyber security. The SID Directors’ Conference 
(page 80) moved to the virtual space for the first 
time, plugging in speakers and participants from 
around the world.

Bidhan Roy explores ways in which small and 
medium sized businesses can navigate digital 
transformation (page 24), while Ng Siew Quan 
looks at how family businesses can progress, 
with digitally savvy younger generations taking 
over the helm, in his research on “NextGens” 
(page 28). 

Finally, the pandemic has reminded us that we 
must remain nimble, and be ready to adapt 
in ways big and small. Even after a vaccine 
is found, the world will likely not revert to 
“business as usual”. Companies have to adjust 
to the new reality. Boards of directors will need 
to continue to readjust the strategic direction for 
their organisations. Innovation, creativity and 
professionalism will be needed to steer the way 
through the storm and beyond. More on this in 
our next issue, which will be focused on the post 
Covid-19 world.

Governance Matters – 
for Private Companies Too

 By PAULINE GOH
 Chair, SID Bulletin Committee
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Corporate governance demands 
transparency, accountability and 
discipline by business owners in 
conducting business responsibly. 
And this applies – no matter the 
ownership structure. 

CORPORATE  GOVERNANCE 
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Much of the focus of what is covered in 
the media on corporate governance 
relates to publicly-listed companies. 

This is unsurprising. Regulations and Codes 
relating to governance matters are often targeted 
at strengthening the integrity of the securities 
market, and hence, listed companies. 

But what about private companies? How does 
governance apply to unlisted companies?

Directors from both listed and unlisted companies 
attend the professional development programmes 
at SID. “Isn’t corporate governance only relevant 
to listed companies?” is a common sentiment 
expressed by some participants from both types 
of companies. 

This stems from a misconception of what 
corporate governance is and how it can make or 
break a company. 

Good governance benefits all
If we believe that good governance is essential 
for preserving and enhancing the long-term 
value of a company, then clearly this should 
apply regardless of a company’s size or listing 
status.

We often read stories in the press about how 
banks and other creditors of private companies 
lose millions (and occasionally, billions) of dollars 
as a result of fraudulent conduct. Or cases where 
key employees or directors of such companies 
make away with large sums of company funds at 
the expense of shareholders. 

These cases often stem from governance failures 
(even if they are not reported as such), whether 
the result of directors breaching their duties, 
the lack of proper internal controls, poor risk 

management practices, audit failures or a 
combination of these. 

It is no wonder, then, that countries like the UK 
are beginning to emphasise the importance of 
governance for private companies (at least for 
large ones) by requiring such companies to report 
on their corporate governance practices in their 
annual reports and websites.

The value of good governance for private 
companies is, of course, not solely to manage 
risks and avoid fraud. Good governance will 
enhance the competitiveness of the company, 
inspire stakeholder confidence that can translate 
into lower financing and transaction costs. Such 
companies will be a magnet for top talent and 
attract high employee retention and engagement, 
thus creating a high-performance work 
environment and ensuring continuing business 
growth. These are described in the box, “Benefits 
of Good Governance”.

Corporate governance for the right 
reasons
Corporate governance is, however, a two-edged 
sword. 

An unlisted company could tap on outside 
directors’ expertise and experience to sharpen 
its strategy. It could achieve higher performance 
while strengthening its systems and process 
accountability from the added monitoring and 
discipline.

On the other hand, corporate governance, if 
adopted on a tick-the-box basis or simply for 
“white-washing”, will add costs without deriving 
the associated benefits. At the extreme, it could 
be a ticking time bomb for fraud or other crises 
waiting to explode.
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Provide strategic direction. Sound corporate governance could help steer the company’s strategic 
direction, particularly when the company is keen to pursue business opportunities in new and international 
markets. Appointing external directors to the board with complementary skillsets adds to board diversity. 
A diverse board adds value by subjecting crucial decisions to a more complete review, considering issues 
from diverse perspectives. Research has shown that this process injects rigour and contributes to less 
biased and superior decisions. Outside directors will also extend the company’s network of potential 
alliances and business partners, thus opening doors to more business opportunities. Businesses are 
operating in an increasingly complex environment, and the company can tap on outside directors from 
diverse functional expertise and skillsets to make more informed decisions. The company will then be in 
a better position to survive and thrive in the future where dynamic changes are constant. 

Improve internal processes. The adoption of sound corporate governance is also aimed at improving 
internal processes, promoting accountability and transparency. Outside directors could help steer the 
company to consider issues and areas often overlooked by unlisted companies, including environmental 
sustainability and leveraging green practices that will not only satisfy increasing stakeholders’ expectations 
but will also contribute towards reducing costs and wastages. Other areas that these companies could 
benefit from through outside director guidance may include risk management, business continuity and crises 
management. Sound corporate governance could help inject rigour and discipline that will raise the standard 
of practice, benchmarking to best practices within the industry.

Promote board independence. Another sound corporate governance principle involves injecting an 
element of independence into the board which is crucial for strengthening governance, enhancing 
accountability, and making more objective decisions that often lead to superior results. Without independent 
outside directors on the Audit Committee, for example, the company’s whistleblowing hotline would likely be 
a white elephant as no employees would have confidence in its efficacy.

Boost stakeholder confidence. Good corporate governance practices adopted by unlisted companies will 
inspire the confidence of external stakeholders, including lenders, creditors, prospective employees, and, 
in view of potential listing, prospective investors. Higher stakeholder confidence will translate into reduced 
perceived risks, easier access to financing, and lower financing and transaction costs. Talent attraction and 
retention will likely be enhanced; this is a critical element in pursuing high performance and business growth.

Inject stability. Succession planning is often a challenge for family-owned businesses, particularly in the 
absence of interested next-generation successors. Outside or independent directors can be a stabilising 
factor, at least temporarily, when a succession crisis strikes. In the meantime, the company can search for 
a suitable candidate, or prepare the next-generation successor to take over the leadership.

Raise capital. Financial institutions and private equity investors alike are increasingly enhancing their due 
diligence and monitoring processes, which include an environment scan of the fundraiser’s governance 
practices. Whether it is raising money through borrowings, listing or selling the company, governance is 
an important criterion. A strong governance culture will also facilitate a smoother transition for the private 
company that wishes to list in the future.

Benefits of Good Governance
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It is up to each unlisted company’s board to 
decide the best course. While it is suitable for 
unlisted companies to jump onto the bandwagon 
of corporate governance, a stringent discipline of 
independent oversight and accountability, and 
strategic implementation and internal processes 
must be in place. Otherwise, the corporate 
governance structure becomes a mere hollow 
shell, shortchanging the company. 

The private difference
Private companies differ from publicly listed ones 
in two significant ways that may result in good 
governance being even more critical for them. 

First, there is less regulatory oversight. 

Private companies are not subject to stock 
exchange rules and laws aimed at providing 
transparency and accountability to the 
investing public such as compulsory disclosure 
requirements or the need to appoint independent 
directors to help cast an eye on how the company 
is faring governance-wise. 

There are no regulators, sponsors, analysts 
or commentators to keep a lookout for poor 
governance practices. In the case of small 
companies, auditors are also often left out of the 
picture due to such companies being exempt from 
audit requirements. 

What this means is that “choice” plays a much 
more significant role in good governance 
for private companies. Those controlling the 
company must consciously commit to putting in 
place sound practices to enhance governance and 
guard against lapses. There needs to be a belief 
that good governance matters and a willingness 
to invest time and resources into this within 
a cost-benefit framework.

Second, it can be hard for dissenting shareholders 
to exit a company. 

Most private companies are closely held, with one 
or a few individuals having majority control of 
the company and who are often directly involved 
in its management. Shareholders are also unable 
to transfer their shares in an open market freely. 

In essence, this means that it is very challenging 
for minority shareholders to act, whether by 
taking management to task or by exiting the 
company should there be governance lapses.

There are channels and mechanisms by which 
they could do so, but these are not always 
satisfactory (see box, “Challenges of Exit”).

Governance for survival
There has been a marked increase in the number 
of “oppression” actions and applications to wind-
up quasi-partnerships coming before the courts in 
recent years. 

Many of these contain allegations of poor 
governance practices, such as controllers 
engaging in self-dealing transactions or acting 
in conflict of interest, making improper use of 
corporate property or information for their own 
benefit, hiding critical information from minority 
shareholders on how corporate assets are being 
used, and so on. 

At the same time, many of the wrongs 
complained of could very possibly have been 
prevented in the first place had there been 
governance mechanisms in place to guard against 
such actions.

The point here is that poor governance can 
destroy a company not only by eroding value 
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Victor Yeo and El’fred Boo are Associate Professors at 
Nanyang Technological University.

for the company but, in the case of closely-held 
companies, it can undermine the very existence 
of a private company by destroying the basis on 
which parties came together to do business. To 
reduce the likelihood of this, it is thus essential 
for parties to be mindful of the importance of 
good governance right at the outset of a corporate 
business venture.

Good governance should be structured into the 
framework of how a private company should 

operate, whether through the company’s 
constitution or a shareholders’ agreement. This is 
to be supplemented by a strong corporate culture 
that promotes good governance practices.

Corporate governance does matter for private 
companies.

Challenges of Exit

Where there are governance lapses, how do shareholders exit the company?

If there are provisions built into a shareholders’ agreement that govern the matter, this may 
precipitate an action for breach of contract. Often there are none. 

Where the governance lapse involves a breach of directorial duties, it is open to shareholders to 
apply to the court for permission to commence a derivative action on behalf of the company for 
the breach – a course of action that is likely to drain the resources of the company at the same 
time as disrupt its operations.

Another recourse available and which has been often used, would be for the minority 
shareholder to go to the courts to take out an action for “minority oppression” against the 
company’s directors or majority shareholders. This is, in itself, a governance mechanism 
designed to protect minority shareholders.

An action for “oppression” is premised on acts of “unfairness” on the part of those having 
dominant power in the company. In deciding whether such unfairness has been established, the 
court may take into account the legitimate expectations that shareholders may have as to how 
the company is to be run, including how the company is to be properly governed. While the 
usual remedy sought is for a buy-out by the majority shareholder, a winding-up of the company 
is also possible.

As a last throw of the dice, shareholders can specifically apply for companies to be wound up 
following governance lapses. This is most often done where there is a breakdown of mutual 
trust and confidence amongst shareholders in companies that were originally set up on this 
basis. Such companies are sometimes referred to as “quasi-partnerships”. 
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Uplifting Governance of 
Private Companies

By  ADRIAN CHAN

A code similar to the UK's Wates Principles 
could be a helpful framework for private 
enterprises here to increase their accountability.

Privately held companies have grown in number 
over the past few years, even as publicly listed 
companies have declined. In conjunction with 
this trend, the incidence of corporate failures 
among private companies has risen. This 
highlights the urgency for a closer look at the 
standards of corporate governance in private 
markets.

The number of listed companies in Singapore has 
hovered around the 700s since its peak of 782 in 
2010. Over the past five years, delistings have 
outnumbered listings on the Singapore Exchange, 
and the total market capitalisation of companies 
with a primary listing in Singapore has fallen by 
nearly S$100 billion or 14 per cent.

The shrinking volume of initial public offerings 
has corresponded with a rise in private equity. 
The number of companies registered in 
Singapore grew from 301,682 in January 2017 
to 353,538 in December 2019, a rise of about 
17 per cent.

The 2020 edition of McKinsey's Private Markets 
Annual Review revealed that globally, private 
market assets under management grew by 10 per 
cent in 2019 year-on-year. The number of active 
private equity firms has more than doubled in the 
past decade.

Upturn in insolvencies
Sovereign wealth funds, private equity firms 
and international pension funds continue to 
increase their allocations to private ventures. 
With excess liquidity and capital available for 
private company investments, the attraction of 
a public listing has lost some of its lustre.

At the same time, there has been an upturn 
in corporate insolvencies. Last year, 287 
companies were in compulsory liquidation 
and 406 applications were filed for compulsory 
liquidation. These were the highest numbers 
in decades.
 
In just the first three months of this year, 
there were about 100 companies already 
compulsorily wound up. The situation is likely 
to be exacerbated for the rest of the year by the 
worsening coronavirus pandemic.

Homegrown names such as Five Star Tours, 
True Spa, Asia-Euro Holidays, Home-Fix, 
honestbee and Sportslink have been forced 
to close, causing losses to employees, retail 
customers and other stakeholders. More recently, 
the distressed oil trader Hin Leong Trading 
entered into judicial management with a debt 
pile of some US$4 billion (S$5.5 billion).

Private companies benefit from limited liability 
status, and they are not subject to the same 
reporting and accountability requirements as 
publicly listed companies.
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Adrian Chan is Vice-Chairman of the Singapore 
Institute of Directors.

Boardroom Matters is a regular column by SID in 
The Business Times and its online financial portal 
BTInvest, where this article was first published in 
May 2020.

Under Singapore laws, private companies are 
subject to fairly basic levels of compliance.

For instance, while the Code of Corporate 
Governance is available to be adopted by all 
companies, it is mandatory only for listed 
companies. Moreover, it is relatively easy to 
incorporate and start a business. No mandatory 
training or minimum qualifications are required 
for directors of private companies.

Only major private companies that qualify as 
"public interest entities" are subject to additional 
audit and regulatory requirements. Yet, many 
large privately held companies have multiple 
investors and have an outsized social and 
business impact on the public – not unlike 
publicly listed companies.

The Financial Reporting Council of the UK 
acknowledges that "just like public companies, 
if problems occur in large private companies, they 
can affect a wide range of stakeholders including 
customers, the workforce, pensioners, suppliers 
and the community".

In the UK, the collapse of private company 
British Home Stores (BHS), which was a retail 
chain with 240 stores when it closed in 2016, 
led to thousands of employees losing not only 
their jobs but also their pensions. The fallout from 
BHS led the British government to reconsider 
the status of limited liability and the lack of 
reporting and accountability requirements for 
private companies compared to publicly listed 
companies.

In an effort to improve standards of corporate 
governance in private companies, the British 
government introduced legislation in 2018 
that required all companies of a significant 
size (more than 2,000 employees or a turnover 
of more than £200 million – around S$350 
million – and a balance sheet of more than 
£2 billion), to publish a corporate governance 

statement in their annual reports and 
websites. 

The Wates Corporate Governance Principles 
for Large Private Companies was accordingly 
launched in December 2018.

Focus on broad areas
The principles adopt the "apply and explain" 
approach, and companies are expected to apply 
the principles and provide a supporting statement 
that gives an understanding of how their corporate 
governance processes achieve the desired outcomes.

While recognising that private companies are 
not a homogeneous group, the principles focus 
on broad areas of purpose and leadership, 
board composition, director responsibilities, 
opportunity and risk, remuneration, and 
stakeholder relationships and engagement.

A code similar to the Wates Principles could 
be a helpful framework for private enterprises 
here to increase their levels of accountability 
and transparency and be a tool for them to win 
over public and stakeholder confidence in their 
businesses. After all, even the charities sector 
introduced a Code of Corporate Governance for 
Charities and Institutions of a Public Character 
as far back as 2007.

With the growing number of notable corporate 
failures, it may be timely for the spotlight to be 
trained on Singapore's larger private companies 
with a significant presence in the community, 
for them to be held to a higher level of corporate 
governance and to display more responsible 
business practices.
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Under the dire circumstances imposed by the 
Covid-19 crisis, “care” and “love” for a business’s 

stakeholders can make all the difference. 

Corporate Love in the 
Time of Covid-19

By    KATHY LAI, Deputy Chief Executive Officer, Enterprise Singapore
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With the devastating impact of Covid-19, 
the race for corporate growth has now 
turned into a race for survival.   

Yet, how companies care for the community, 
staff, suppliers or even competitors, has 
turned out to be an absolute necessity to 
remain relevant. These values have been 
transported from the sidelines of corporate social 
responsibility agendas, to become the core raison 
d’etre of businesses. 

Responding with care and love
During the “circuit breaker” and after, companies 
adapted to the restrictions to the pandemic 
by implementing work from home, video 
conferencing and other arrangements. But many 
did so with distinction – with care and love. 

For example, to maintain employee morale for 
those working from home, companies sent care 
packages to their homes, and zoom gatherings 
were rolled out. It quickly became evident that 
many workers struggled to balance family 
lives and work-from-home arrangements. 
The prolonged duration of such a challenging 
and uncertain climate generates anxiety at all 
levels – leaders and managers included. The care 
packages go some way to mitigate the mental 
and emotional health concerns. 

The challenges posed by Covid-19 have also 
accelerated the appreciation of what used to be 
“back of house” developmental preoccupations. 
These include activities such as product redesign, 
technology innovation, customer service recovery, 
staff engagement and corporate partnerships, 
which have been brought to the fore. 

Some companies have gone further to help other 
companies and the community respond to the 
crisis. There have been well-publicised stories 
of small and medium-sized enterprises (SMEs) 
taking the initiative to help the government in 
this respect.

For instance, local manufacturer Racer 
Technology quickly turned around 40 per 
cent of its manufacturing capacity to produce 
epidemic-related supplies. And robotics firm 
PBA Group developed autonomous mobile 
robots to disinfect premises with ultraviolet 
(UVC) light. Even textile manufacturers 
like Ghim Li and Rengitex converted their 
production lines to manufacture reusable masks 
that are anti-microbial or with added filtration 
for extra protection.

Even if government agencies did play a role 
in co-developing solutions, the individual 
firms willingly stepped up. The spirit of 
experimentation manifested by local businesses 
presented a refreshing perspective. And the 
speed at which the businesses adapted their 
processes and product focus resulted in a 
quick turnaround in delivery to the market, 
surprising even the manufacturers 
themselves.

Stories abound of companies playing their part 
to make sure that their staff, customers, suppliers 
and community remain safe and well during the 
pandemic. See box, “Companies Stepping Up 
Their Game”. 

Businesses experienced unprecedented cross-
border supply-chain disruption due to Covid-19 
and the lockdown in many countries. Many 
had to secure alternative supplies, alternative 
transport and logistics with lightning speed. 
Digital platforms that bring the community 
together to improve business continuity quickly 
emerged. 

Singapore E-Business (SGeBiz) and Alliance 
21 signed a memorandum of understanding 
in April 2020 to support cross-border trade for 
SMEs and food manufacturers that import, 
supply and transport food products. The 
partnership aimed to help SMEs digitalise their 
cross-border supply chains through leveraging 
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SGebiz’s digital platform (EzyProcure). This 
helps SMEs to simplify their procurement, 
payment and sourcing process, while Alliance21 
will plug in as the logistics service provider 
to support the physical cross-border flows for 
the SMEs.

The enhanced digital platform with cross-border 
functions was launched in June 2020, with about 
2,000 SMEs in the food sector expected to benefit 
from this initiative.

At the World Economic Forum’s annual meeting 
in January 2020, a group of CEOs and the founder 
of the World Economic Forum issued a call to 
action outlining six stakeholder principles for life 
after Covid-19.

• To keep employees safe.
• To secure shared business continuity with 

suppliers and customers.
• To ensure fair prices for essential supplies for 

end consumers.

WhiteCoat and GrabExpress
Urgency speeds up synergistic collaborations. Telemedicine company 
WhiteCoat partnered GrabExpress in late 2019 to launch a scheme for 
expedited medication delivery service. This halved delivery time from three 
hours to one-and-half hours. With this, WhiteCoat could send medication 

prescribed over teleconsultation via its app to patients safely and speedily, saving patients the trip  
to the clinic and the wait at the pharmacy.

Clinic administrators of WhiteCoat and delivery specialists of GrabExpress incorporated industry 
best practices and training. Using tamper-evident packaging and unique quick response (QR) codes 
to verify package contents and patient identities, they are able to ensure that medication is delivered 
safely to the right patient. 

The express delivery scheme was fully operationalised during the Covid-19 period to cater to the 
unprecedented demand for telemedicine. New delivery protocols and measures were developed   
to maintain safe distancing. 

GuocoLand
Food and beverage outlets in the central business district (CBD), without 
a residential catchment within the distance radius used by most delivery 

platforms, took the hardest hit. Guoco Tower, situated in the heart of the CBD, decided to offer  
a consolidated delivery service for its retail tenants on its own online platform. This effort was in 
addition to rental rebates and other support that was already provided.

The online portal enables customers to combine items from up to three different tenants in one order, 
and it offers island-wide delivery. GuocoLand took on the back-end processing of orders to free up 
labour for over 20 participating tenants. This involved absorbing the delivery charges, logistics and 
development cost of the platform so that tenants keep the full proceeds of their sales. The gesture of care 
for the group’s tenants (who are ultimately key partners) will surely yield trust and loyalty in the future.

Companies Stepping Up Their Game
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Bettr Barista
Bettr Barista, the first certified B-Corp (a certification for companies that meet social 
sustainability and environmental performance standards) in Singapore, is a speciality 
coffee company that includes a coffee academy. It runs over 1,200 courses and offers 
certification of professionals in the coffee industry.

Adopting a whole-person approach in lifelong learning, the company implemented compulsory 
training programmes for all staff during the “circuit breaker”. This included their “Creating 
Empathetic and Inclusive Workplaces” course which Bettr offers to its customers. This was to ensure 
everyone in the organisation had gone through training to build up their own emotional literacy and 
capabilities to cope.

Through the process, the company provided a safe and open channel for staff to share their  
emotional challenges, increase their ability to reframe their challenges and find better ways to cope.  
It has thus built an environment of care and trust that enables honest and transparent communication, 
and consequently, constructive problem-solving mindsets.

Saybons
Saybons, a food service and manufacturing company specialising in French 
cuisine, demonstrated a touching gesture of caring for employees. The group 

management came up with a creative solution to keep its senior (and most vulnerable) staff 
productive at home during the “circuit breaker” period.

The company decided to enhance the value of its tableware by hand-painting them, converting   
the plates and cutlery into works of art and craft. The seniors among the company workforce 
were taught to paint specially designed motifs that were sold to supplement the expenses of each 
worker. This had the dual benefit of teaching the employees new skills and keeping them active 
while enabling the firm to keep them on the payroll. Furthermore, this scheme enabled the firm to 
observe government guidelines to keep its mature workforce safe at home.

• To offer full support to governments and society.
• To maintain the long-term viability of 

companies for shareholders.
• To continue sustainability efforts, including to 

fight climate change.

Many companies in the business community 
have stepped up to the plate through sheer 
determination and ingenuity. They deserve the 
support and trust of their stakeholders and the 
board of directors. 

Covid-19 has been termed “the great reset”. 
Companies with a heart to safeguard the well-
being of the community they serve, the livelihood 
and health of their employees, and the business 
continuity of fellow corporates have shown up to 
be the ones who will not only emerge stronger but 
also happier as organisations. 

Love and happiness – perhaps these will be 
acceptable in corporate lingo, as we advance in 
a “people-centric” recovery post Covid-19. 
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this critical planning phase, it could put the board 
directors and the company at risk. 

As part of building up a corporate governance 
framework, it is crucial to have a firm understanding 
of the stock exchanges’ governance-related listing 
requirements. Some important aspects of 
a corporate governance framework are highlighted 
in the box, “Board Framework Considerations”.

Digital resources
Another important element to a company’s 
pre-IPO governance plan is the adoption of 
governance-specific technology. These solutions 
are usually custom-built to enhance the ways 
a company’s governance and leadership 
teams operate and, when deployed to the 
board, can assist directors to ensure efficient 
communications on critical topics. 

Historically, digital resources for corporate 
governance were intended to reduce paper during 
the board book creation process. This was an 
often burdensome task for a company’s corporate 
secretary, and required a variety of vendors 
to print, copy and ship board materials to 
corporate directors. 

By streamlining the board meeting process and, 
importantly, tightening information security, 
a “digitised” board using board portal technology 
is freed from unwieldy administrative processes 
and can focus on its core fiduciary duties. This 

For companies looking to the next stage of 
growth, and thinking of getting listed to 
do so, greater attention needs to be paid to 
corporate governance. 

 
Gone are the days when “governance” simply meant 
quarterly meetings held for a company’s board of 
directors. In today’s context, corporate governance 
has evolved to include a company’s most critical 
stakeholders, including investors, employees, 
customers, suppliers and business partners.

The widening of the stakeholder universe requires 
the board to understand and actively engage 
them. Risks and regulations have also increased 
in the recent decade. 

Resources and intentions
Governance readiness is often calibrated by 
a company’s resources. While this should not 
become an insurmountable obstacle, it does 
require long-term planning. If a company has not 
yet invested in dedicated teams and resources, 
they could face additional challenges once they 
go public – given the additional reporting, 
compliance and other regulatory duties that 
public companies are expected to conduct. 

A corporate governance framework should be a 
priority for management eight to 12 months prior to 
a planned listing. This is regardless of a company’s 
valuation, size and resources. If a company fails 
to prioritise its governance programme during 

Digital Resources for Companies 
Preparing for the Public Markets

As private companies consider an initial public offering (IPO), 
investing in a comprehensive corporate governance strategy that 
includes digitising the board can greatly benefit a company’s readiness. 

By  MEGAN BISARO, Senior Director, Nasdaq Governance Solutions

DIGITAL
RESOURCES
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combines qualitative and quantitative board 
and leadership feedback and produces specific, 
measureable goals to help a company’s directors 
identify growth opportunities, deepen 
engagement, and turn director feedback into 
strategic action. 

For private companies that aspire to be public, 
a suite of governance tools is critical to forward-
looking planning. Once a company completes 
its IPO, it becomes even more critical to use 
a platform that supports good governance as 
public companies are carefully examined by 
shareholders and regulators.

technology provides a secure, centralised space 
to store documents. Permission settings can be 
added to control who has access to certain files.

Board portal technologies offer ways to gather 
conflict of interest statements, eSignatures, board 
evaluations and online votes. Carrying out 
these activities in a secure environment reduces 
risk and also streamlines the processes, thereby 
increasing data integrity for an organisation.

In addition to board portals, another crucial 
governance technology for newly public companies 
is the board evaluation. This annualised process 

Board Framework Considerations

One of the strongest assets a board can 
provide is the critical insights and expertise 
on a company’s strategy. Boards should 
work with management to review, tweak and 
ultimately approve company’s long-term 
strategic plans to drive stakeholder value

A critical governance mechanism is the 
CEO evaluation. This aids a board’s 
ability to assess the CEO’s performance, 
development and – importantly – 
determine whether the CEO is delivering 
on expectations.

Board input on corporate strategy CEO performance evaluation

The right structure can optimise a board’s 
effectiveness. Elements include the CEO’s 
role on the board, and the inclusion 
of independent directors to achieve 
independent oversight. Singapore Exchange 
Listing rules require that the board is made 
up at least one third independent directors, 
and a majority if the chairman is not 
independent, effective January 2022. Nasdaq 
requires that a majority of the board is 
independent. A Stanford Graduate School of 
Business study found that many of the US-
based companies surveyed begin to recruit 
independent directors on average three 
years prior to their IPO. 

Board structure
Companies should take a long-term approach 
to evaluating the effectiveness of their 
directors. Elements to consider include 
the right combination of skills, experience, 
and expertise that are aligned with the 
company’s evolving priorities and growth 
plans. Establishing a Nominating Committee 
to make recommendations to the board on 
matters such as board evaluation, succession 
plans and professional development of 
the directors is a key principle of the Code 
of Corporate Governance in Singapore. 
Companies seeking listing should consider 
recruiting a director that has experience in 
taking companies public.

Board composition
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What to Watch Out 
for After a Delisting

By    CHIA KIM HUAT, HOON CHI TERN and GOH JUN YI

While delisting brings about lower 
compliance costs and less public scrutiny, 

companies should nevertheless take heed of critical 
challenges and best practices post-delisting.
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offer which requires the approval of 75 per cent 
of independent shareholders; or (3) a scheme of 
arrangement which needs to be approved at 
a court-ordered meeting of the shareholders by 
a majority in number representing three-fourths 
in value of the shareholders present and voting.

Several factors affect the selection of forms for 
the delisting:
• The pre-offer shareholding of the controlling 

shareholders and their concert parties.
• The level of public float.
• The trading pattern and market prices of the 

listed company’s securities.
• The leverage ratio, cash level and value of the 

listed company’s assets.
• Whether the offeror wants to obtain 100 per 

cent control of the listed company.

The increasing trend in privatisation-driven 
delistings can generally be attributed to attractive 
valuations for offerors, availability of private 
capital partners and a decreased need to access 
the public capital markets for fundraising. 

A company looking to transform or grow its 
businesses might also consider itself better able to 
do so while delisted. This is particularly in a yield-

FEATURES

Singapore has seen a net decrease of listed 
entities in the last decade. 

From 2009 to 2019, there were 302 delistings, 
compared to 279 new listings of Singapore and 
foreign companies on Singapore Exchange (SGX). 
The chart, “Number of Companies listed on the 
SGX” shows the decline in the net number of 
companies for the past five years.

SMRT Corp, OSIM, Eu Yan Sang, M1 and 
BreadTalk are some examples of well-known local 
companies which have delisted in recent history. 
These were a result of privatisation exercises by 
controlling shareholders and financial investors – 
such privatisations will be the focus of this article. 

Companies may also be required to delist by 
SGX because of non-compliance with listing 
rules or financial irregularities. Delistings may 
also result from mergers of listed entities as 
companies consolidate. 

Delistings in Singapore 
The route to delisting can take three general 
forms: (1) a general offer under the Singapore 
Code on Take-overs and Mergers (Code); (2) 
a delisting proposal accompanied by a cash exit 

Number of Companies Listed on the SGX-ST (Jun 2016 - Jun 2020)

Source: SGX
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hungry environment where the pressure to pay 
dividends are increased from institutional and 
retail investors alike. Many of the Straits Times 
Index (STI) constituent stocks now comprise 
yield-related stocks. As such, companies which 
are entering into the growth phase of their 
corporate development may turn towards long-
term capital partners for their funding needs 
instead. 

Retail shareholders focused on the short term may 
also oppose pushing forward with the business 
transformation plans. Shareholders of M1, Keppel 
and Singapore Press Holdings, for example, 
in 2018 made an offer for the shares in M1 as they 
had noted intensifying competition and industry 
disruption and saw a need to increase control 
to push forward business transformation plans. 
The anticipated business transformation could 
be complex and might take several years, during 
which time dividends could be affected. 

Delistings in this respect are not in themselves 
a worrying trend. It is indicative of a healthy and 
functional capital markets system, as companies 
decide when to access and exit the public and 
private capital markets. 

ARA Asset Management is one such example. 
Having grown significantly since its privatisation 
in April 2017, it was recently reported to have 
declared its intention to explore a dual stock 
market listing. Another example is OSIM, 
which was delisted from the SGX in August 2016. 
The parent company V3 subsequently raised up 
to S$500 million from private equity firm KKR in 
December 2018 to finance its next phase of growth.

What comes next after delisting?
There are challenges and matters to watch out for 
after a delisting.

Governance framework – Once a company is 
delisted, its directors must continue to ensure that 
the governance framework and “good habits” 

built up as a listed company remain in place. 
Such measures can include:
• Maintaining a robust system of internal 

controls over financial, compliance, operational 
and IT matters.

• Adhering to internationally recognised standards 
of financial reporting.

• Having “checks and balances” in place, 
including retaining suitable independent 
directors on the board of directors, and having 
a professional management team that is 
independent of the controlling shareholders of 
the company.

Even though the company ceases to have access 
to public capital after delisting, the maintenance 
of a good governance framework could provide 
confidence to incoming institutional lenders, 
private capital providers and investors, especially 
if the company intends to pursue a trade sale or 
a future relisting. 

Business rationalisation – Business rationalisation 
often is a key purpose of the delisting exercise. 
This could include business restructurings, costs 
optimisation, assets repositioning and enhancing 
human capital efficiency. 

Directors should always be mindful that 
notwithstanding a company may be delisted, 
there is still a need to comply with various 
legislation when undertaking these business 
rationalisation exercises. Although there is no 
longer a need to announce such restructuring 
exercises publicly, companies should note 
that there is often scrutiny of recently delisted 
companies in relation to their corporate actions 
shortly after delisting. 

Post-delisting corporate actions should be 
consistent with the statements made by the 
offerors in the offer document. Companies must 
continue to engage with all relevant stakeholders, 
including employees, lenders, customers and 
suppliers, to ensure a successful outcome.
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Funding rationalisation – Delisting exercises 
can often be costly to the offeror, especially if the 
exit offer is at a significant premium. These offers 
are generally at least partially financed by banks 
or other institutional lenders. Such acquisition 
financing loans usually are required to be repaid 
within one to three years.

Offerors must consider these as they plan for the 
delisting exercise to avoid being forced to sell 
assets piece-meal or lower than their full value. 

That said, the sale of assets to deleverage may 
not be contradictory to the growth of a company. 
For example, a delisted company might have 
moved towards an asset-light model as part of 
business transformation. Selling non-core assets 
or seeking partners to share ownership interests 
in its assets would then unlock the value of 
underlying businesses and assets, free up capital 
and resources and allow the company to focus on 
its core business objectives.

Funding rationalisation may also include 
the pushing down of acquisition financing 
to the operating company level. Offerors 
should consider the availability of retained 
earnings and capital reduction options as part 
of the refinancing plan, especially their tax 
implications.

Obtaining further access to capital – If a company 
seeks to delist to achieve its business transformation 
plans, it will often require additional funding 
post-delisting. The delisted firm could be restricted 
in its fundraising capabilities. The company 
does not receive any proceeds from the offer 
made for the delisting, and any funding of its 
business transformation plans will be subject to 
various factors.

Directors should consider:
• Shareholders’ ability and willingness to provide 

additional capital injections to the company to 
fund growth/transformation plans.

• External financing from financial institutions 
and private capital providers, which may also 
be subject to corporate or personal guarantees 
given by family/promoter shareholders.

• Potential investment by strategic or financial 
investors for a majority stake.

• The use of hybrid debt-equity instruments, 
which are increasingly popular amongst 
private equity investors.

Maintaining access to shareholders – A delisting 
might not necessarily give rise to 100 per cent 
ownership. It is possible that a company could 
receive the necessary approvals for delisting 
and yet remain a delisted public company with 
minority shareholders continuing to hold shares 
in the company. CK Tang, for example, was 
delisted in 2009, but when a general offer was 
made for its shares again in 2016 (as a delisted 
company), some 500 shareholders with less 2 per 
cent of its shares continued to reject the offer.

In such a situation, directors ought to be mindful 
of not disenfranchising minority shareholders. 
Minority oppression laws may apply when the 
actions of the majority shareholder could be 
alleged to have unfairly prejudiced the rights 
of the minority shareholders. Directors should 
be aware that, for any subsequent post-delisting 
offers, the Code will continue to apply to 
Singapore incorporated public companies, 
including when it is not listed.

Finally, directors should always note that they 
owe fiduciary duties to the company under 
Singapore law, notwithstanding that the company 
has been delisted. They thus have to continue to 
act honestly, in good faith and in the best interests 
of the company.

The authors are from Rajah & Tann Singapore LLP. 
Chia Kim Huat is Regional Head, Corporate and 
Transactional Group; Hoon Chi Tern is Partner, 
Capital Markets and M&A; and Goh Jun Yi is Senior 
Associate, Capital Markets and M&A.
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Managing Director, Head of Small and Medium Businesses, 
Asia Pacific, Japan and China, Cisco

How Small Businesses 
Can Navigate Digital 

Transformation 
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Countries around the world are 
taking cautious steps to re-open 
their societies and economies as the 
repercussions of Covid-19 are just 
beginning to become clear. With 

the toll in Asia Pacific estimated at US$2.7 trillion 
(S$3.7 trillion) in losses, companies need to brace 
for deep uncertainties ahead. 
 
In the face of such a grim outlook, small and 
medium-sized businesses are seeking innovative 
ways to recover lost ground, sustain operations 
and thrive in a post-pandemic world. As the 
world inches forward with safe re-openings, 
an overarching theme can be seen across 
various sectors. From essential services such 
as healthcare, consumer goods and food and 
beverage, to stalwarts like communication 
and logistics, there is increasing reliance on 
technology to bridge and enable capabilities that 
help brands meet customer needs. 

Up to 94 per cent of small and medium-sized 
businesses in Asia Pacific say they have become 
more reliant on technology to ensure business 
continuity during Covid-19, in the 2020 Asia 
Pacific Small and Medium-Sized Businesses Digital 
Maturity Study by IDC, commissioned by Cisco. 
Nearly 70 per cent say they are accelerating the 
digitalisation of their businesses as a result of 
Covid-19, adding up to US$3.1 trillion to the 
region’s GDP.

For smaller businesses, the challenge lies in 
overcoming the disruptions to traditional 
channels of in-person service and walk-in 
business, like retail. So, how to continue serving 
customers, generate revenue, preserve jobs and 

FEATURES

Adopting technology and embracing remote work will battle-harden 
businesses and make boards more resilient to future challenges. The real 
challenge is how to continue to sustain productivity and performance.

emerge from the pandemic poised to capitalise 
on opportunities?
 
With comparatively limited resources, smaller 
businesses face a more arduous task when 
choosing the right technology, software and 
services necessary for their business needs. 
After all, business owners can ill afford to waste 
precious time, effort and money on ineffective 
solutions or inappropriate tools. 

New frontiers of work 
One thing is certain, remote working and 
telecommuting will continue to feature, given the 
urgent need to maintain social distancing to keep 
the pandemic in check. However, cyber security 
and privacy remain a concern, often exacerbated 
by the complex nature of information technology. 

Smaller businesses should seek digital tools 
and technology that are easy to use, quick to 
implement, and cost-effective. Given the scale 
of business, achieving this trifecta is crucial 
in allowing Covid-19 embattled companies to 
quickly recover lost ground, establish stability 
in this uncertain climate and sustain business 
operations.

In particular, small and medium-sized enterprises 
should consider the following, as they adapt to 
the new normal.

1.  Work from home (WFH). Businesses have 
adopted telecommuting to keep employees 
safe. Ensuring work productivity while 
outside the confines of the office has been 

  a challenge to many. Some tips for employees 
are provided in the box, “WFH: Maintaining 



SID DIRECTORS BULLETIN 2020 Q4

26

SID DIRECTORS BULLETIN 2020 Q4

Productivity”. In the new normal, most 
companies are likely to continue WFH 
arrangements to some degree. This means staff 
and work teams remain separated by physical 
distance. A collaboration tool that is secure, 
reliable and easy to use is instrumental in 
allowing managers to facilitate meetings and 
foster connections online. Packaged solutions 
that offer calling, messaging and meeting 
services in an all-inclusive subscription, with 
flexible monthly pricing, may best suit the 
needs of small-scale businesses. 

2.  Cyber crime protection. Despite the 
proliferation of multiple new channels of 
workplace communication, email remains 

  a stalwart favourite due to its simplicity 
and utility. But email’s popularity is also the 
reason why hackers continue to target the 
service. In fact, email remains the number 
one threat vector for all businesses. With 
phishing attacks designed to gain illegal 
access now commonplace, smaller companies 
cannot ignore the costly legal and financial 
implications of a privacy breach. They would 
be well-served to ensure robust email security. 

3.  Always-on business. Perhaps now more 
than ever, smaller firms need a robust 
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and secure IT network to move business 
activities online so that staff can keep up 
with client needs in real-time. However, 
an improperly set up or unattended digital 
network is a severe liability, and firms may 
struggle with high upkeep costs. Out-of-
the-box solutions built with ease of use in 
mind may typically feature plug-and-play 
deployment (usable both in the cloud or 
on-premise) with a simple yet powerful 
interface that allows easy monitoring, 
operation and troubleshooting.

4.  Social distancing. As scientists race to 
develop a vaccine, social distancing remains 
the preferred strategy to keep Covid-19 at 
bay. This means that business owners need to 
know where people are, what they’re doing, 
and how close they are to each other. Smart 
surveillance and artificial intelligence cameras 
for workplace monitoring measure human 
density and alert workplace personnel as 
needed, allowing smaller business operations 
to protect employees, guests, and customers 
and comply with regulations. 

5.		The	office	of	the	future. Many businesses will 
be carefully considering their office footprint 
as they navigate the uncertainties that lie 
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ahead. With the unprecedented impact of 
Covid-19 on work arrangements, smaller firms 
may face greater fluidity in manpower as 
governments work out the best way forward. 
To engender the greatest chance of success, 
network switches should have a high degree 
of flexibility. These systems should be easy 
to set up and offer advanced security for 
seamless connectivity between in-office and 
remote workforces alike. 

Opportunity amidst crisis
Small businesses that were not technology-ready 
before the sudden turn of events were caught out 
when they had to equip their workers to work 
from home, practically overnight. They stand 
to benefit from tapping on technology solutions 
that help drive productivity, reduce costs and 
cut down on time-consuming administration. 
For example, automating tasks can make way 

for higher-value work, increase empowerment 
and improve performance.

Large or small, today, all companies need to 
overhaul their business strategy, and better plan 
for business continuity and enterprise resilience. 
It is not too late to look towards technology 
solutions as businesses learn from current 
disruptions.

Challenges posed by Covid’s curveball have 
sharpened the need for businesses to adapt to 
new ways of doing things that worked well 
before. The reality is that customer needs have 
changed. The way firms conduct business has 
to change, as well. To stay successful, small and 
medium businesses must evaluate whether their 
current digital capabilities are secure, flexible 
and adapted to continue competing in this 
tumultuous new world.
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WFH: Maintaining Productivity 

1.  Stick to the same routine that you would usually have if you were physically in the office – 
make your coffee and read the papers before you dive into work like you always do. 

2.  Take your designated lunch hour – you can order in from your favourite restaurant or pop on 
a mask and head out to takeaway food from your favourite spot. Just make sure to take your 
breaks, as needed.

3.  Pay attention to your health – cabin fever is real, so do take the time to go out (with a mask on, 
of course) and get some fresh air and exercise.

4.  Be patient when life interrupts work – dogs barking, babies crying and toddlers interrupting 
video conferences are to be expected; take them in your stride and maybe even wave hi.

5.  Communication and transparency are key – stay engaged with your team, even if it’s a virtual 
coffee or an update on the company’s current situation; these will be vital to maintain morale 
and productivity.  

6.  Schedule virtual catch-ups with a “no work” rule – this helps you to stay connected and  
check in on how your team is doing. You could even have the team show up in masks, hats,  
or a beverage of their choice to inject an element of fun!
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NextGens are 
Ready to Lead – 

On Their Own Terms
By    NG SIEW QUAN, Partner & Asia Pacific Leader, Entrepreneurial and Private Business, PwC Singapore

NextGens

FAMILY BUSINESS
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Family firms in Singapore are likely to see 
a re-emergence of active participation by 
family members, over the next few years. 

 
PwC’s recent Global NextGen Survey 2019 
tapped into the views of nearly 1,000 respondents 
(“NextGens”) who are becoming or aspiring 
to become, family business leaders. Survey 
participants widely expressed interest in taking 
up the mantle of leadership and forging ahead 
with the family business. Many however said 
they would seek to introduce change.

A majority of the respondents in Singapore 
are deeply engaged in their family enterprises. 
Singapore NextGens are more actively involved 
than their global counterparts, with more than 

half of them (59 per cent) reporting that they have 
a management role in the business (compared 
to 50 per cent in Asia Pacific and 39 per cent 
globally). And over a third (37 per cent) report 
that they are in executive director positions 
(compared to 28 per cent in Asia Pacific and 
26 per cent globally).

While the NextGens are committed and ambitious, 
they yearn for more trust and mentorship. Over 
the next five years, NextGens are looking to move 
away from management and executive leadership 
roles. In fact, quite a number of them are aiming 
for governance roles, including roles as non-
executive director, in their family businesses. 
See box, “The role of NextGens in their family 
business today and ideally, in 2025”.

The role of NextGens in their family business today and ideally, in 2025

Source: PwC

Family businesses are set for regeneration, and the majority of (mostly young) 
next generation leaders are deeply engaged in their family enterprise. 

Many see themselves as agents of change in driving purpose and attracting 
talent, even if some feel they are held back and need validation.
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Agents of change 
As digital natives, Singapore NextGens mostly 
believe they possess the knowledge and skills to 
help their family business succeed in a disruptive 
landscape. An overwhelming 97 per cent of 
Singapore NextGens think they can add value in 
helping their family business develop a strategy 
fit for the digital age. In Singapore, 49 per cent of 
NextGens believe their company is better than 
competitors at using technology effectively, 
and 32 per cent say their business is at the same 
level as the competition.

In addition to developing a strategy fit for the 
digital age, the respondents are also confident of 
contributing to the development of other business 
priorities. For example, 76 per cent say they can 
add value in professionalising and modernising 
management practices, 66 per cent in attracting 
and retaining talent, and 55 per cent in 
international expansion. These factors are critical 
for any business to survive and thrive, especially 
in these challenging times.

The survey also found a strong correlation 
between what the NextGens think their business 
needs are and where they feel they could add 
significant value. The alignment in the key areas 
of focus in business transformation of their family 
firms shows there is a role for the NextGens 
in navigating their businesses through this 
unprecedented time.

Problem-solving and strategic thinking and 
leadership are seen as critical assets that would 
add value to the family business. These are vital 
skillsets that many feel they are able to bring to 
the table and boost their family firms. To develop 
these skills, NextGens look to their family 
networks (70 per cent), conferences (68 per cent) 
and their peers (65 per cent).

The NextGens are cognisant of their responsibilities, 
and their responses indicate how seriously they view 
personal improvement. While NextGens in Singapore 
think they could help to add value in upskilling 
staff, more than half of them feel that they need to 
develop their own skills (56 per cent in Singapore, 
62 per cent in Asia Pacific, 61 per cent globally). 
They do not wish to take their leadership roles for 
granted, and are willing to invest time and effort in 
training and mentoring to get themselves ready.

Room for doubt
Research shows that only about 30 per cent of 
family businesses survive into a second generation, 
and this remains a key cause for concern in most 
family businesses.

Indeed, there appears to be some hesitation and 
self-doubt among NextGens in Singapore. 
A worrying 42 per cent of NextGens in Singapore 
say their current level of expertise is a major 
constraint on having the impact they would like 
to make. This is almost double of the global figure 
(22 per cent) and in the Asia Pacific (24 per cent), 
and points to a lack of confidence in opportunities 
for development within the family business. 

For a family business, transition is a once-in-
a-lifetime decision. Consider the thorny and 
sometimes fraught emotional, legal and technical 
issues that are specific to developing family 
enterprises. The takeover of a family business 
by the next generation can exacerbate the special 
stresses – or, conversely, highlight the special 
advantages – of keeping the business in the family. 

However, as reluctant as many families may be to 
tackle the issue, the health and longevity of a family 
business depend on careful transition planning, 
and on communicating the results of that 
planning to the right stakeholders at the right time.
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Same passion, different paths
In general, there are four paths to success among 
NextGen leaders, depending on their style of 
leadership and their strategic focus: Stewards, 
Transformers, Intrapreneurs and Entrepreneurs 
(see box, “Four pathways to success”). 

The survey identified a greater proportion of 
transformers in Singapore (53 per cent) 
compared to Asia Pacific (47 per cent) and 
globally (46 per cent). This indicates that there 
is a greater willingness among Singapore 
NextGens to participate and grow the family 
business on their own terms by bringing 
significant changes to the family business and 
leading the major change initiatives. 

The next generation of leaders in local family 
businesses are comfortable with exposure to and 
use of technology as it would lead to standardisation 
of procedures and proper trail and transparency. 
They are willing to invest in external talent 
and other governance infrastructures such as 
professional and modern management practices. 
In addition, NextGens are committed to self-
improvement before taking on leadership roles. 
They value work experience to acquire management 
skills and obtain first-hand opportunity of handling 
critical situations regularly.

This shows a willingness to draw the distinction 
between ownership (the right to possess) and 
stewardship (the responsibility to direct). 
NextGens do not simply inherit the wealth from 
the family business but also the family culture, 
value systems and traditions valued by the 
customers and other stakeholders. 

At the same time, the succeeding generation 
of family business leaders also acknowledges 
that the mix of family dynamics, business 
strategy and ownership criteria can create an 
emotionally charged environment that makes 
decision-making and day-to-day management 
challenging. A formal structure to address 
these sensitive issues is not just advisable but 
unavoidable. Consequently, having non-family 
external members on their boards or participating 
in family businesses as understudy without any 
formal roles is a growing trend for businesses run 
by the NextGen.

It appears that, intentionally or instinctively, 
the NexGens aim to lead and expand their family 
businesses by adopting a more professional 
approach. While they also seek to leave a legacy 
of their own, they do not intend to create an 
environment where conformance is sacrificed at 
the altar of performance.

Stewards

Focus on protecting the 
profitability of the family 
firm, and ensuring its 
long-term sustainability.

Transformers

Take on the task of 
driving significant 
change in the family 
firm, with the scope and 
support to do so.

Intrapreneurs

Set up their own 
venture within the 
family business, 
often with family 
financial backing.

Entrepreneurs

Set up their own 
separate venture 
outside the family firm, 
with no profits going 
back to the family 
business.

Source: PwC

Four pathways to success
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State of corporate governance in startups
It is uncommon to see overlaps between startup 
boards and publicly listed boards. However, 
startups would benefit significantly from the 
diversified professional expertise and network of 
listed board directors.

Early-stage startup boards are usually filled by 
founders, angel investors and venture capitalists – 
all of whom have strong ties to the company and are 
usually part of the broader technology ecosystem. 

On the other hand, independent board directors 
on publicly-listed company boards typically 
operate in a different mode. They are not 
involved in the day-to-day operations of the 
company and have an arm’s length relationship 
with the company. They may also come from 
more diversified backgrounds.

Startup board directors usually do not receive 
cash compensation. Public boards, on the other 
hand, typically have paid, independent directors 
who bring a wealth of professional expertise.

On startup boards, there is more hands-on 
guidance required. The board has an oversized 

The startup ecosystem in Southeast 
Asia has been growing and maturing. 
According to alternative assets data 
provider Preqin, there was a record high 

of 576 venture capital deals done in 2019 in 
ASEAN, compared with only 232 five years ago.
 
However, the pandemic has hit the startup 
ecosystem hard. Recently, KPMG reported that 
private equity and venture capital activity in 
Asia was sluggish in the first quarter of 2020 and 
remained suppressed in the second quarter.
 
When capital is easily available, uncompetitive 
startups can be built and sustained. But when 
times are tough, and customer and investor 
dollars are held back, it will be the stronger 
(and luckier) teams who will survive.
 
Now, more than ever, venture capitalists will have 
to work closely with their startups to manage 
cash flow, streamline operations, improve 
offerings and find customers. Founders and 
investors tend to be highly optimistic at their own 
chances of survival, but an independent director 
can be an impartial judge of what’s best for the 
company.
 

Startups are facing hard times and need all the help they can get. 
Directors with diverse skillsets, good networks, and a strong 

grounding in corporate governance can steer the company through 
turbulent times to emerge stronger on the other side of Covid-19.
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influence and can be helpful in areas like scaling, 
strategy, hiring and fundraising. The board 
members or advisers here are needed because 
management teams are usually leaner, and at 
the same time, the companies themselves are 
experiencing exponential growth.

Challenges of startup directorship
While sitting on startup boards can be beneficial 
to both parties, there are a few risks that may 
deter directors from doing so.

Startups often operate on a tight budget 
and deprioritise compliance due to a lack of 
resources. A common example is the delay in 
filing annual returns. This may be concerning 
for directors who sit on multiple boards. 
If a director is convicted of three or more filing-
related offences within five years, he or she 
will be disqualified to continue as a director. 
Once disqualified, the individual will not be 
allowed to be a company director nor take 
part in the management of any local or foreign 
company for five years. As a result, startups 
that neglect compliance may cause directors 
to be disqualified from sitting on other boards, 
public or private.

In addition, many startups will fail at some point 
as they are high-risk pursuits to disrupt the 
incumbents. Common reasons include the inability 
to pay off their debts, or irreconcilable differences 
between the founders. These companies will 
then apply to be struck off by the Accounting 
and Corporate Regulatory Authority (ACRA). 
Section 155A of the Singapore’s Companies Act 
disqualifies an individual from being a director 
if, within five years, he has served as a director in 
three or more companies which were struck off. 
Again, this poses a concern for directors who sit 
on multiple boards.

Sitting on startup boards also carries reputational 
risks. Startup founders have a significant 
influence in the direction and strategy of the 
company, but the board members are seen as 
equally responsible for the startup’s performance. 
A board’s reputation is most acutely on display 
in times of severe corporate controversy or 
distress where the board members are put under 
a public microscope.

Take, for example, Theranos, a once up-and-
coming health-tech startup. The firm claimed to 
have developed blood tests that required minimal 
amounts of blood and could be performed 
rapidly using small automated devices. Theranos 
recruited a stellar board of directors which 
included senior government officials, military 
generals and business titans. It was valued at 
close to US$10 billion dollars at its peak. 

However, in 2015, reports emerged, questioning 
the efficacy of Theranos’ technology. This marked 
the beginning of Theranos’ fall from grace. 
In 2018, Elizabeth Holmes, the founder, CEO 
and majority owner, was indicted for defrauding 
investors, doctors and patients. Due to the highly 
public nature of the proceedings, Theranos’ board 
of directors was similarly put under the spotlight 
as the allegations mounted.

The case for joining startups
Nevertheless, cases like Theranos are considered 
extreme. There are good reasons for a director to 
join a startup board.

In the current era where innovation and 
technology are the main disruptors of public 
companies and established businesses, 
knowledge and network in the startup world 
can be relevant and useful for roles in the public-
listed board. 
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As each board member has a large influence on 
the trajectory of a startup, one is much closer to 
the operational aspects of the business, and this 
brings home how challenging it is to build 
a potential disruptor.

A director can also facilitate useful collaborations 
between the startups with innovative services or 
products with the public companies by tapping 
their networks. According to the World Economic 
Forum, startups can enjoy revenue stability, 
improved branding, a scaleable customer base, 
and fast routes to markets through collaborations 
with corporations.

From adviser to director
A middle ground for aspiring startup board 
members is to be advisers first, and directors later.

One could start advising Series B startups and 
get onto the boards from Series C onwards. 
At an early stage, companies may still be 
validating their business model and product fit 
to the market. It can be sufficient to help startups 
check the boxes with informal but regular 
consultations. This also minimises reputational 
risk while maximising optionality further down 
the road as the best startups get validated 
and grow.

As startups grow, they would also be in a better 
position to compensate independent directors 
whether through fees, preferential rights to invest, 
or sweat equity that now has a tangible value.
 
Aspiring board members can also consider 
participating in incubators, such as the BIG 
incubator at the SMU Institute of Innovation & 
Entrepreneurship (IIE), as mentors. Alternatively, 
they can volunteer to be on the board of advisers 
for the incubatee startups convened by IIE. 

Guiding the companies of tomorrow 
Even as the global pandemic has dampened the 
world’s economic outlook and with a prolonged 
recession on the horizon, there is still conviction 
that the startups of today can become the huge 
public companies of tomorrow.

Some of the most innovative global technologies 
were born out of recessions. During the recession 
of 2008-2009, firms like business communication 
platform Slack, messaging app Whatsapp, 
and online eyewear retailer Warby Parker were 
founded and went through business model 
changes to pivot for better growth. 

Apple also flourished during a tumultuous 
period. The tech company had to transform itself 
after the dot-com bubble bust and 9/11 with the 
iPod. Despite Steve Job’s declining health and the 
recession in 2009, Apple recorded its best year-
end quarter.

In 2003, Steve Jobs had taken steps to improve 
corporate governance, such as adding two 
independent directors. From early 2003 to 
January 2006, the price of a share at Apple grew 
more than tenfold.
 
Great value can be achieved by businesses that 
are resilient and founders who are able to 
remain agile and thrive off hidden insights 
and opportunities. A reliable, diverse board of 
directors with independent interests can steer 
the company forward through turbulent times to 
emerge stronger and more likely to succeed.

Paul Santos is Managing Partner, Wavemaker 
Partners, and Hau Koh Foo is Director, SMU Institute 
of Innovation and Entrepreneurship, Singapore 
Management University.
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Finding the right source of finance, 
especially in the current economic climate 
with the overhang of the pandemic, can be 
a challenging task for companies. 

 
In general, founders or the management team 
of private companies have access to similar 
fundraising avenues for the business as public 
companies with the exception of access to the 
public capital markets,

The availability of these funding options depends 
on various factors, including the phase of the 
business life cycle which the company is in, its 
growth strategy, target customers/markets and 
its existing investor base. 

Every business goes through the following three 
key phases:
1. Conceptualisation and development
2. Growth (early, then accelerated growth)
3. Maturity.

Understanding which phase the company is in 
can provide useful insights into not only the 
amount of capital required but also the profile of 
the suitable investor. 

Conceptualisation and development 
phase 
Companies in this phase are focused on validating 
the business idea by conducting market research, 
product or technology development and research 
and development, among other activities. 

In this phase, family and friends play a key role in 
financing and supporting a company to validate and 
commercialise its business idea. Angel investors, 
or seed funders, who provide financial backing to 
startups usually in exchange for convertible debt 
or ownership equity, may also step in at this stage.

Typically, in this phase, professional investors 
such as angel investors prefer to invest small 
amounts of capital in several companies and may 

As companies progress from one phase of the business life cycle to another, 
their funding requirements and objectives would change accordingly. 
Private companies can benefit from the different funding options available 
in the different phases.
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also play an active role in the company’s day 
to day management. Further, angel investors
may also assist in bringing certain technical/
strategic expertise to help the company as well 
as introduce new investors down the line. 

The total amount invested by each investor 
during this phase is usually less than 
US$5 million and can be in the form of direct 
investment in the equity capital or a convertible 
security. Global transactions for 2019, sourced 
from data firm Preqin, (including data on equity, 
quasi-equity and private debt) show that for 
the 1,592 deals completed in this phase, the deal 
quartile range was between US$1 million and 
US$3 million.

The other funding option during this phase 
could be grants provided by government-
related agencies such as Enterprise Singapore, 
A*STAR, National Research Foundation and 
Action Community for Entrepreneurship, among 
others. The amount and criteria for these grants 
vary, depending on the industry the company 
operates in. Often, these grants are in the form 

of reimbursement of certain pre-agreed expenses 
and/or subsidies, including tax relief and wage 
credit schemes. 

Growth phase
This phase can be further divided into Early and 
Accelerated phases, depending on the growth 
rate of the company. Consequently, this has some 
bearing on the funding options available. 

In the early growth phase, companies are typically 
looking for funds to optimise the business model 
and product offerings with a view to expanding 
the client base. 

Investors during this phase typically include: 
• Accelerators. These are competitive, time-based 

cohort programmes that provide mentorship 
assistance, introduction to new investors and 
other support functions.

• Super angel investors and venture capitalists. 
In addition to providing capital, these investors 
may also bring in technical and/or strategic 
expertise and usually play an active role in 
developing the company’s growth strategy. 

FEATURES
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The amount invested by each investor during 
this phase can range from US$1 million to US$20 
million, depending on the nature of the business.

In the accelerated growth phase, companies 
already have a validated business model, growing 
client base and proven product or technology. 
Such companies typically require larger amounts 
of capital as they are looking for funds to expand 
operations aggressively. They can target new 
markets and customers, develop new products as 
well as pursue inorganic growth opportunities. 

Equity fund providers during the accelerated 
growth phase typically include the larger 
institutional investors such as private equity 
firms, banks and hedge funds. 

In addition to equity fund providers, debt 
providers are also interested in providing capital 
to companies in this phase. Debt can be either one 
of the following. 

• Bank debt. This is the traditional form of 
financing where banks provide loans which are 
secured against the company’s assets.

• Venture debt. This is also known as venture 
lending and refers to a variety of debt financing 
products offered to only venture capital-backed 
companies in the early and accelerated growth 
phases. Venture debt can be short- to medium-
term loans typically provided for specific 
purposes such as, inter alia, working capital, 
short term capital expenditure or acquisition 
finance. Venture debt is suited for companies 
who do not have significant assets to be 
provided as collateral to banks. 

The total amount invested by each investor 
during this phase can range from US$1 million 
to US$50 million, with the quantum depending 
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on the company’s strategy, target market, 
existing investor base and, of course, the ability 
to repay.

Global deal data for 2019 from Preqin show 
that for the 3,574 deals completed in the growth 
phase, the deal quartile range was between 
US$7 million and US$35 million.

In this phase of growth, some companies, 
typically technology-focused firms, may also 
choose to raise funds from the public capital 
markets via an initial public offering. 

Maturity phase
The funding options available to private companies 
in this phase are similar to the options available 
in the accelerated growth phase mentioned 
above. 

As the company’s operations and cash flows 
become stable, other institutional investors, 
such as hedge funds, private equity buyout firms 
and banks, show interest in providing capital 
to the company, both in the form of debt and 
equity. Such investors have large amounts of 
capital at their disposal and are looking to deploy 
that capital in companies that already have a 
thriving business and need additional funds to 
either secure their position as business leaders 
or companies that are looking to boost their 
credentials for a potential public offering. 

During this phase, the funding amount can 
vary significantly as it largely depends on the 
company’s position in the market and nature of 
the transaction, including the percentage stake 
being considered. Global deal data for 2019 from 
Preqin show that for the 458 deals completed in 
this phase, the deal quartile range was between 
US$70 million and US$704 million.
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The type of management needed and compensation offered 
by private companies differ not only from that of publicly 
listed companies but would also vary depending upon the 
particular growth stage of the company. Understanding these 
factors can help attract, retain and reward the right talent.

FEATURES

I
n recent years, the lacklustre performance of public markets has driven 
businesses to seek funds in private markets. Private capital grew by 44 per 
cent in the five years leading up to 2019.

Equity in private companies remains concentrated among a few shareholders 
and investors, such as angel investors, venture capitalists (VC), and private 
equity (PE) firms. Other types of investors interested in accelerating or 
incubating new businesses include sovereign wealth funds, pension and 
endowment funds. Corporations are setting up their own VC funds to invest 
strategically, propel growth and extend their reach.
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As money pours into private markets, it is 
essential to understand what makes these 
companies different from listed companies. 
The various investor types have a diverse range 
of operating styles and investment objectives, 
making human capital issues of talent and 
rewards equally diverse. Compensation and 
rewards in private companies need to be aligned 
to the business growth cycle – from the early 
developmental stage to growth and then the 
maturity stage.

The specific needs and priorities of each growth 
stage will drive the company’s human capital 
agenda. As the company grows, an increasingly 
formal structure with deliberate people practices 
and policies should develop.  

Early stage
At the early or developmental stage, the key 
is to prove that the company has a viable 
business model. Startups will focus on product 
development, identify a target market, and 
generate early revenue to prove their concepts. 

The company is organised around the founding 
members who have pre-established norms of 
working with each other and take on multiple 
roles. The working dynamic is agile and 
ambiguous. Team members collectively 
hold each other to performance expectations, 
bound by a common goal. 

Usually, the members draw a small base salary, 
if any, without any bonuses. Equity in the 
company tends to be equally distributed amongst 
the founding members and a few early angel 
investors. 

Growth stage
The growth stage begins after receiving the first 

round of Series A funding, which typically 
comes from venture capitalists looking for ideas 
that can scale and generate profits and are no 
longer just “proof of concept”. Series A is crucial 
as it signifies that the company has a product 
with a viable market as well as the ability to 
scale rapidly.  

At this stage, the compensation package for 
prospective candidates is predominantly based 
on affordability. While this is a practical approach, 
not considering market standards of pay could 
risk attracting the wrong calibre of talent.

Many startups try to make up for lower cash-
in-hand salaries by offering equity in their 
company to their employees. This is a great way 
to build ownership, retain talent, and ensure that 
they have skin in the game. The most common 
equity programme is the employee stock 
options scheme, as it rewards for growth in the 
company’s valuation. At this stage, it is tricky 
to quantify equity in terms of dollar value, 
and so, they are usually benchmarked against 
a percentage of company ownership.

Equity can seem like an economical solution 
to an expensive problem, but it is the most 
valuable resource for a startup. So, it is important 
to establish and cap equity overhang for 
employees early on. Monitoring the burn rate and 
establishing guiding principles of equity share 
for each of the key roles will ensure that there 
is enough to go around. It is critical to factor in 
potential growth in headcount when establishing 
these guidelines.  

Strategy and increased financial discipline at 
this stage are also largely driven by investors, 
who will often nominate a director for the board. 
The board will likely consist of the co-founders 
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along with nominee directors from the investors. 
More formal governance structures and processes 
will enable the board to play its role. This, in turn, 
helps to attract further funding because it conveys 
to potential investors that the business is 
sustainable and well-managed, indicating lower 
investment risks.

Maturity stage
At this stage, the line between a private 
company and a listed entity gets increasingly 
blurry. The company may have multiple 
business units across offices in the region, 
increasing complexity and risk exposure. 
The need for rigorous corporate governance 
becomes imperative. Recent high-profile cases, 
such as WeWork, demonstrate how corporate 
governance failures can upset initial public 
offering (IPO) plans. Investors pay more 
attention, and corporate governance is no longer 
a topic reserved for post-IPO discussions. 

Talent needs, too, will evolve accordingly 
– beginning with the board of directors. 
Companies need to nominate independent 
directors for their boards to represent the 
interests of all shareholders, and increasingly, 
the larger material stakeholders. This is done 
not only to act as a check and balance but also 
to provide strategic stewardship, including 
culture oversight. Neglecting company culture 
has frequently resulted in reputational risk and 
business decline.  

In the previous stages, the board usually consists 
of nominated directors from the investors and 
the co-founders, who may not always be paid 
director fees. However, this may change due 
to the expanded responsibilities, liabilities 
and additional demands on the directors’ time. 
This is the right stage to benchmark remuneration 

against the market and to determine a sustainable 
director’s fee structure that will last well into the 
IPO stage. 

Companies will also need effective board 
structure and processes to foster a healthy 
dynamic between the executive team and the 
board, wherein they can constructively challenge 
each other. This relationship is critical, so the 
executive team does not feel that the board 
is taking away their mandate to be agile or 
different in managing the company. The board 
needs to conduct regular critical self-evaluation 
exercises to reflect and continuously improve 
based on feedback. That is the hallmark of 
a resilient board.

This stage requires recruiting a different kind of 
talent group, including corporate warriors who 
are well versed in managing listed companies. 
This brings the company into uncharted territory 
as they compete for talent with big tech and large 
multinational companies who may offer different 
employee value propositions. 

Compensation and equity are two of the most 
pressing issues at this phase.

Cash vs equity compensation
The relative significance of cash vs equity 
compensation and type of equities varies with the 
company’s profile (see diagram, “Aligning Equity 
with Business Maturity”.

In general, at the growth stage, cash compensation 
is conservative, but equity is lucrative. At the 
maturity stage, increasing competition for top 
talent and the perception of a decreasing upside 
makes equity less attractive than cash. 

Private companies can address this in two ways. 
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First, they can increase their focus on cash 
compensation and benchmarking salaries against 
selected peers in the market. There is more 
pressure to match cash compensation to market 
standards to convince potential recruits to give up 
their job security for a new challenge. However, 
startups must be cautious not to be held at 
ransom and overpay in the pursuit of talent. 
Having reliable market information instead of 
anecdotal evidence will help. Competitive cash 
packages should not be the main motivator for 
a talent to join. Instead, the unique culture of 
agility, innovation, experimentation and resilience 
found even in mature stage startups, should be 
the key attraction for the right talent.

Second, it is common for the equity component to 
switch from an options scheme to restricted shares. 
At the growth stage, the options scheme works, 
but as the company matures, the potential for 
upside may reduce. Moreover, established listed 
companies typically offer restricted shares to retain 
their top talent. These are usually time vested and 
have no forward performance conditions with 
a set value. Therefore, it is difficult to persuade 
them to forfeit it in favour of limited upside 
options with uncertain future value. 

Full value restricted shares are then offered as 
part of the sign-on package to ease the pain for 
prospective employees. This comes with the 

Aligning Equity with Business Maturity
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promise of an annual grant of additional restricted 
or performance shares, leading up to an IPO. The 
size of the equity award is determined by the value 
of the equity instead of a percentage of ownership. 
This approach aids in communicating the award 
value to facilitate a market comparison and helps 
to manage dilution by using fewer shares.

As performance measures evolve, it is no 
longer adequate to only look at revenue growth 
and profitability. While earnings continue to 
be important in determining the company’s 
valuation, there is an increased focus on measures 
like return on equity and return on invested 
capital. As the company moves closer to an 
exit, investors want to see good returns on the 
capital and equity that they have invested in 
the company. It is also a good indicator of how 
efficiently a mature stage company is deploying 
its capital to generate future cash flow. 

Compensation during Covid-19
According to Aon’s Covid-19 pulse surveys conducted 
from March to June 2020, the virus outbreak has 
had a definite impact on the workforce plans of 
businesses, even more so for startup companies. 

About 16 per cent of private companies reported 
having resorted to layoffs compared to only 8 per 
cent of public organisations; 12 per cent of private 
companies reported furloughs as compared to 
just 7 per cent among public organisations. And 
more private companies conducted longer-term 
restructuring of their operations and workforce than 
public organisations. That might lead to a talent 
backflow into listed companies that offer more job 
security and stability via their rewards programme.

Under such circumstances, how can private 
companies manage cash flows yet keep their 
rewards offering compelling? 

Both private and public companies will have to be 
more judicious with cash compensation in these 
difficult times. In the short term, governmental 
job support can help contain the costs. But this 
will eventually run out.

Private companies may have an advantage in 
managing staff compensation as they have more 
flexibility in deploying equity for employees. 

For example, OYO recently offered stock options 
to its furloughed employees to recognise their 
contributions to the company. They also removed 
the vesting conditions such that departing 
employees with stock options can become 
shareholders. While some public-listed companies 
are readjusting their equity grant size, startups can 
double down on it to entice potential recruits as 
the profit-and-loss impact is comparatively less.

In other words, startups and private companies 
may, in many respects, be better off than 
listed companies in staff management and 
remuneration. A startup’s success is future-
oriented and depends on investment in new 
products and services. Investors do not expect 
a dividend in the short run and are in it for the 
longer term. Therefore, they have a natural 
advantage in ensuring that their future earning 
is not jeopardised. Their resilience will help them 
outlast the big players in the market. 

As some big names may flounder due to insufficient 
cash to repay debts, a new generation of startups 
may yet emerge to replace them with innovative 
business models.

The authors are from Human Capital Solutions, Aon. 
Na Boon Chong is Managing Director and Partner; 
Ravi Nippani is Associate Partner; and Jacob Tan is 
Director. 
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By  GERARD TAN
 Former SID Council Member

often premised upon having a trusted set of 
financial statements to support the company 
when needed, which means that they should be 
independently audited.

Value of audit
The Singapore Standard on Auditing 200 states 
that “the purpose of an audit is to enhance 
the degree of confidence of intended users in 
the financial statements. This is achieved by 
the expression of an opinion by the auditor on 
whether the financial statements are prepared, 
in all material respects, in accordance with an 
applicable financial reporting framework”.

In the case of private companies in Singapore, 
the applicable financial reporting framework is 
the Financial Reporting Standards (FRS).  

There are many intended users of financial 
statements. In practice, audited financial 
statements may be requested by:

• Inland Revenue Authority of Singapore to 
support tax returns.

• Banks when the company is applying for loans 
or facilities.

• Government institutions when applying for 
grants.

• Major suppliers and customers before they 
award contracts to the company.

• Potential investors before they inject cash into 
the business to support growth and profit 
projections.

COUNTING BEANS

Do All Private Companies Need 
An Audit?

An independent audit of a private company may 
not always be necessary, but oftentimes, there is 
value in having one.

A private company is one whose shareholders do 
not exceed 50 in number and whose constitution 
restricts its members from transferring their 
shares (S18(1), Companies Act). It is possible to 
have only one shareholder (S20A, CA). 

If there is only one shareholder, why would there 
be a need for an audit?

First, we should understand why a private company 
is incorporated. The reasons include:

• Limiting the legal liability of its business owners 
(who alternatively as sole proprietors would 
have unlimited liability on their personal assets).

• Lowering the income tax liability of its 
members as corporate tax rates are lower (17 
per cent) than the top personal income tax rate 
(22 per cent).

• Enjoying more credibility as a company with 
audited financial statements when raising loans 
and facilities with financial institutions, applying 
for grants from the government, and when 
entering into contracts with major customers.

• Attracting other investors and hoping to 
monetise the business by selling it or going 
public eventually.

The last two reasons are especially pertinent. 
A key requirement in achieving these goals is 

COUNTING BEANS
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Small companies are those that meet two of three 
criteria: total revenue not more than S$10 million, 
total assets not more than S$10 million, and 
employees not more than 50.
 
However, these exemptions come with safeguards 
to prevent abuse of the law and to recognise 
that shareholders and regulators should have 
recourse to an independent audit should they 
feel uncomfortable with the unaudited financial 
statements produced by the company.

[Ed: See “Public Consultation on Changes 
to Companies Act” (page 52) for proposed 
amendments to the Companies Act to extend 
exemptions for audit and preparation of financial 
statements for certain companies. These include 
changing the definition of a small company and 
introducing the concept of a “micro company”.]

Stakeholders the decisive factor
In conclusion, it would be the private company’s 
stakeholders and the company’s strategic goals 
which would weigh heavily on the decision 
whether there is a necessity or value to having 
an independent audit of the company’s financial 
statements – if legally it is not required to. 

So, if the business is a simple mom-and-pop 
operation that never needs money from others, 
then probably not. If it is a growing business with 
several internal and external stakeholders, then 
the value of an audit is clear, and an audit would 
be much better appreciated.

• Fellow shareholders to gain comfort that 
management and executive directors are 
fully accountable for the stewardship of their 
investment in the company.

Apart from shareholders, what if the other 
stakeholders have no requirement for an audited 
financial statement? Can it be dispensed with?

For example, there may be circumstances where 
the shareholders may feel that the costs outweigh 
the benefits. These include:

• A single shareholder cum director company 
where the owner is accountable only to 
himself.

• A family business where the shareholders 
or directors are family or extended family 
members, and there is a high degree of trust 
amongst themselves.

• The shareholders are close and trusted friends.
• The business is a small business, and professional 

fees would be a significant expense but perceived 
to give little value in return.

Audit exemptions
The law does recognise the pros and cons of 
private company audits and have therefore 
granted exemptions for dormant companies and 
small companies (S205B(1), S205C & Thirteenth 
Schedule, CA). 

In brief, dormant companies are unlisted companies 
with no accounting transactions for the period. 

COUNTING BEANS

AUDIT 
PRIVATE

COMPANY
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I run a family business. Our holding 
company has eight wholly-owned 
subsidiaries that span manufacturing, 
retail, printing and property. 

My entrepreneurial grandfather, who started 
most of these businesses, left equal shares 
in the holding company to his six children 
when he died. Today, those shares rest with 
a mix of second- and third-generation 
family members. 

Each branch of the family has one director 
on the board. Two of us, from the third 
generation, are executive directors. 
The other four from the second generation 
are non-executive directors. We don’t have 
a CEO, but the board looks to me as the de 
facto CEO. 

Our chairman, my first aunt, is getting on in 
years and is happy to leave the company’s 
directions and decisions to me. That goes too 
for most of the other directors who are of the 
“do what you like but make sure I get my 
dividends” school.

That is, except my second uncle, V. 
He should be happy with the dividend 
payments that are feeding his life of leisure. 

But no, he wants to get involved in running 
the business, although no one else thinks 
he should.  

He drives the staff crazy with his constant 
questioning. He drives me crazy with his 
resistance to almost anything we want to 
do. Some of the past projects were scuttled 
because of delays caused by his objections 
and demands for impossible information. 
Since our constitution requires 100 per cent 
agreement for resolutions by circulation, 
I have to go through the painful process of 
convening board meetings to get all the other 
directors to outvote him. The exchanges at 
these meetings are usually drawn out and 
unpleasant for all. 

The rest of the board members are okay to 
have V removed, but they want me to initiate 
it. So, I am working with our lawyers to do 
so. However, my fellow executive director 
cautioned me that V will fight it to the death 
and knows enough to be dangerous outside. 
Mr Sid, what would you advise?  

Yours in blood-tinged waters,

Seeing Red

Dear Mr Sid

Re: Blood-Not-Thick-Enough
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Dear Seeing Red 

Your situation is not uncommon for 
a business that involves multiple family 
members. It’s especially not easy when 
they are actively involved in the business. 
However, blood ties can be both positive 
and negative, depending on how the 
situation plays out. 

Let’s start with your immediate issue: your 
second uncle, V.

Removing V
The first question you should address is: 
do you really want to remove him from the 
holding company?

The legal process for removing a director is 
relatively straightforward. It’s a matter of 
the board voting to terminate his directorship, 
with V recusing himself as he is conflicted. 
This needs to be followed up with a 
shareholder resolution at a general meeting, 
which can, depending on the timing, be an 
AGM or EGM. Based on what you describe 
of the board dynamics, both the board and 
shareholder resolutions would be easily 
carried.

However, I would advise you to consider 
a second approach – which is to get V to resign 

from the board instead. Perhaps, one of the 
second-generation board members is close 
enough to him to gently persuade him to step 
down, without him making him feel like he is 
being forced out and losing face.

Further, before you remove him, I would ask 
you to seriously consider two implications of 
V not being on the board.

The first is the tradition (or is it a strict family 
agreement?) that each branch of the family has 
one representative on the board. This means 
that there needs to be someone else from 
V’s branch of the family who can replace 
him, be more effective – I will get into what 
makes an effective board member later – 
and be a business partner with whom you 
are comfortable.

Secondly, you and the other board members 
should be aware that all directors have legal 
and fiduciary duties to the company; if these 
are not adequately discharged, there are legal 
consequences. 

In that regard, I would be less concerned about 
your fellow executive director’s point that 
V knows about the skeletons in the cupboard. 
The fact is that V is liable – along with all the 
other board members – for all the decisions 
made on his watch as a director, regardless of 
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any contrary opinions he may have expressed 
in the meetings. Maybe that’s why he is 
watching matters so closely. 

Of course, now that V has a deep understanding 
of the company, he could use this knowledge 
to nitpick decisions taken after he steps down 
from the board and may do so outside the 
boardroom in a more public forum. What’s 
important to remember is that once V is off 
the board, he no longer has any director’s 
responsibilities and liabilities. 

Once V is out, he will still be a shareholder. 
While he may not have any director liabilities, 
he does have shareholders rights which he 
can exercise. Yes, he could still be outvoted at 
a shareholders’ meeting, but he can also rely 
on certain legal provisions (such as Section 
216 of the Companies Act) that protect minority 
shareholders from oppression by majority 
shareholders and controllers of the company. 

Working with V
It’s hard to tell from your letter if there is 
a solution to accommodate, and work with, 
V. It would seem that this would be preferable 
because first, V is blood; and secondly, the 
alternative process could get bloody.

I gather two facts which may be useful to 
seriously consider taking this route.

First, since V is second generation and you are 
third, it looks like he is senior to you in age, 
perhaps considerably so. In our Asian society, 
elders expect deference and respect, which can 
collide with the younger generation’s “just-do-
it” approach. There are courses and coaches 
which can help a contentious board find ways 
to work more harmoniously together.

My second observation is you indicated that 
V wants to be involved in running the business. 
First, if he’s only an NED, he should not do 
so. However, if he wants to be an ED, can this 
be handed to him in a win-win way? 
For example, is there a subsidiary where the 
risks can be contained because, say, the business 
is straightforward (e.g. property rental) and 
you could ensure that the other members of the 
subsidiary’s board are able to check and 
balance him?

Corporate governance
No matter how you resolve the situation with V, 
it seems that the state of corporate governance at 
your company can, and should be, improved.

An attitude of “do what you like but make sure 
I get my dividends” may be okay for a shareholder, 
but certainly not for a director. Directors have 
duties and liabilities, so they have to exercise due 
care and diligence over the affairs of the company. 

The weakness of your current board is not only 
that the directors may be passive, but also that 
they may not have sufficient understanding of 
governance and relevant skills to benefit the 
business. Generally, constructive contention 
makes for better decisions on the board. 

Although it is not (yet) required for a private 
company, your board will benefit from diversity. 
By this, I mean having people with different 
backgrounds and skills, and not just because 
they represent a branch of family shareholders. 
Experienced and independent directors will 
not only add diversity, but also provide fresh 
perspectives that could overcome groupthink.

The current board also does not appear to be 
organised for effective governance. You have 
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Who is Mr Sid?

Mr Sid is a meek, mild-mannered geek who 

resides in the deep recesses of the reference 

archives of the Singapore Institute of Directors.

Burrowed among his favourite Corporate 

Governance Guides for Boards in Singapore, 

he relishes answering members’ questions 

on corporate governance and directorship 

matters. But when the questions are too 

difficult, he transforms into Super SID, 

and flies out to his super network of 

boardroom kakis to find the answers.

Mr Sid's References (for this question)
Board Guide
Section 2: Board Composition
Section 5: Director Duties

Nominating Committee Guide
Section 3.5: Board Diversity
Section 3.10: Cessation of Directorship
Case Study 3B-4: Removal of an Independent Director
Case Study 3B-7: Removal of a Director by Shareholders

Boardroom Matters 
Vol 1, Chapter 6: “Corporate Governance in Family Businesses”  
by Yeoh Oon Jin
Vol 1, Chapter 24: “Should Failing to Act Diligently be a Crime”  
by Adrian Chan
Vol 2, Chapter 17: “Cutting It as a Director” by Benedict Lim; 
“Investing in Growth through Smarter Boards in Family Firms”  
by Marleen Dieleman

SID Directors Bulletin 
2019 Q2: “Rights and Plights of Minority Shareholders” by Victor Yeo 
Chuan Seng
2019 Q3: “Professionalisation of Family Firms” by Morten Bennedsen 
and Brian Henry

SID Courses 
BDF Board and Director Fundamentals
EGP Enterprise Governance Programme

not mentioned any board committees. With the 
amount of work that boards are expected to do, 
it is typical for detailed work to be undertaken 
by board committees.

Also, it is considered good governance to 
minimise board resolutions by circulation. 
Such resolutions should be restricted to routine 
matters and those previously tabled where 
further discussions are not expected. Otherwise, 
the issues should be brought to, and discussed 
at, a properly convened board meeting. 

The role between the board and management 
is also unclear. NEDs should not be involved 
in the running of the business. There should be 
a formally appointed CEO who is recognised 
within and outside the organisation.

As you resolve the situation with V, you could 
also take the opportunity to overhaul the 
corporate governance of the company. For 
example, you could hire a corporate governance 
consultancy to review your board situation and 
recommend changes, which would likely cover 
some of the above points. On the back of those 
changes, you could incorporate the resolution 
with V. 

I wish you all the best for a bloodless resolution 
to these issues in your family-run business. 

 

Your red-blooded buddy 

Mr Sid

Sid
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Changes are being recommended to the Companies Act 
to reduce compliance costs for private companies. 

Among them are the conduct of meetings using digital means, 
the small company audit exemption criteria and the concurrent 

appointment of a sole director as company secretary.

Public Consultation on 
Changes to the Companies Act 
By   ELGIN TAY, Senior Legal Counsel, Accounting and Corporate Regulatory Authority (ACRA)

SOLE DIRECTOR / 
COMPANY SECRETARY

CAWG

INDUSTRY NEWS
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As part of the ongoing efforts by the 
Accounting and Corporate Regulatory 
Authority (ACRA) to ensure that 

Singapore’s corporate laws and regulatory 
framework continue to stay competitive,  
it appointed the Companies Act Working Group 
(CAWG) to undertake a focused review of the 
Companies Act (CA), see box, “The CAWG”. 

The aim of the review is to promote a more pro-
business environment whilst upholding market 
confidence and safeguarding the public interest. 
It builds on the amendments to the CA in 2014 
and 2017 that sought to ensure that Singapore’s 
corporate regulatory regime continues to stay 
competitive.

The CAWG comprised nine members drawn from 
relevant stakeholders in both the private and the 
public sectors, and from varied backgrounds, 
including representatives from local and 
international law firms, industry associations 
and regulators.

The CAWG reviewed 56 issues and recommended 
36 legislative reforms. The CAWG’s 
recommendations reflect the following broad 
considerations:
• The CA should keep pace with the continually 

evolving business environment, and in 
particular stay relevant in the light of 
developments in the use of technology by 
companies.

• The CA should strike a balance between an 
effective and efficient regulatory framework 
and the compliance burden on companies.

Highlights of the key proposals which are of 
particular relevance to private companies follow.

Digital meetings
Presently, the CA provides for general meetings 
to be held but does not directly address the 

medium that may be used to hold such meetings. 
In particular, some CA provisions lean more 
towards the holding of general meetings in 
a physical venue and with the attendees being 
physically present. 

The CAWG recommended introducing an 
enabling provision that clarifies that unless the 
constitution provides otherwise, a company may 
hold general meetings digitally and in more than 
one location.

For board meetings, the CA does not regulate 
the conduct of such meetings. However, to avoid 
doubts over whether board meetings can be 
held digitally, the CAWG also recommended 
introducing an enabling provision which clarifies 
that nothing in the CA prohibits board meetings 
from being held digitally.

The CAWG

The Companies Act Working Group 
(CAWG) was appointed by ACRA in 
January 2018 to review the Companies 
Act (CA). It completed its work in May 
2019 and its report was published for 
public consultation on 20 July 2020 and 
closed on 17 August 2020.

Members of the CAWG were: 
• Professor Tan Cheng Han (Chairman)
• Willie Cheng
• Ho Meng Kit
• Irene Khoo
• Ng Wai King
• Andrew M. Lim
• Lock Yin Mei
• Tan Boon Gin
• Paul Yuen

INDUSTRY NEWS
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Preparation 
of financial 
statements

Audit of 
financial 
statements

Proposed Financial Reporting and Audit Exemption Changes

INDUSTRY NEWS

Current CA

All companies must prepare full sets of 
financial statements, except: 
(a) dormant relevant companies 

(not required to prepare financial 
statements at all).

A “dormant relevant company” is 
a company that is not listed and not 
a subsidiary of a listed company, 
and has no accounting transactions 
for the period.

All companies must audit financial 
statements, except 
(a) dormant companies; and 
(b) small companies.

A “small company” is a private 
company which meets any two of the 
following three requirements for the 
immediate past two financial years:
(a) total annual revenue not exceeding 

S$10 million; 
(b) total assets not exceeding 
  S$10 million; 
(c) number of employees not more than 

50.

After Proposed Changes

All companies must prepare full sets of 
financial statements, except:
(a) dormant relevant companies 

(not required to prepare financial 
statements at all); and 

(b) micro non-publicly accountable 
companies (may prepare reduced/
simplified financial statements)

A “micro company” is a  company 
where the total annual revenue and total 
assets are each not more than S$500,000 
for the previous two consecutive 
financial years.

All companies must audit financial 
statements, except 
(a) dormant companies; and 
(b) small non-publicly accountable 

companies.

A “small non-publicly accountable 
company” is a company which is non-
publicly accountable and meets both 
of the following requirements for the 
immediate past two financial years:
(a) total annual revenue not exceeding 

S$10 million; 
(b) total assets not exceeding   

S$10 million.

A “publicly accountable company” is:
(a) a company that is listed or in the 

process of issuing its debt or 
  equity instruments for trading on 
  a securities exchange in Singapore;
(b) a company the securities of which 

are listed on a securities exchange 
outside Singapore;

(c) a financial institution; 
(d) a company limited by guarantee 

registered under the Charities Act 
(Cap. 37).
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Changes to financial reporting and audit 
exemption criteria 
Under the CA, all companies (except dormant 
relevant companies ) must prepare full sets of 
financial statements, and “small companies” are 
exempted from the requirement to audit financial 
statements. 

A “small company” is a private company 
which meets two of three requirements for the 
immediate past two financial years: (a) total 
annual revenue not exceeding S$10 million; 
(b) total assets not exceeding S$10 million; (c) 
number of employees not more than 50.

For financial reporting requirements in the CA, 
the CAWG recommended:
• The concept of a “publicly accountable 

company” to better tailor the financial 
reporting obligations to a broader group of 
stakeholders (e.g. shareholders and  creditors) 
based on the public interest/accountability of 
companies.

• The concept of a “micro” company, defined 
as a company where the total annual revenue 
and total assets each being not more than 
S$500,000 for the previous two consecutive 
financial years. Such micro companies that are 
non-publicly accountable should be allowed 
to prepare reduced or simplified financial 
statements (e.g. containing only the statement 
of comprehensive income, statement of 
financial position and specific key disclosures). 
This would reduce business costs for these very 
small companies.

• Refinements to the small company audit 
exemption: (a) such that only small companies 
that are also not a publicly accountable 
company are exempted from the requirement 
to audit financial statements; and (b) to remove 
the requirement for  number of employees to 
be not more than 50. The CAWG felt that the 
number of employees is not a useful gauge of 

public interest in these days of outsourcing, 
and is not an easily verifiable number in  
any case.

A summary of these changes are in the box, 
“Proposed Financial Reporting and Audit 
Exemption Changes”

Allowing the sole director to act as 
company secretary
The CAWG has also recommended removing 
the CA prohibition against a sole director 
concurrently being the company secretary. 

The CAWG observed that there might be some 
sole-director companies that have to hire 
a corporate service provider to act as its company 
secretary, solely for this reason, and such costs may 
be significant, especially for smaller businesses.

The CAWG took the view that a sole director could 
competently also act as a company secretary and 
that removing the prohibition would not necessarily 
compromise the proper maintenance of statutory 
registers and records. This is because company 
secretaries have very few obligations under the CA, 
especially as recent law reforms have led to more 
information being kept by ACRA rather than the 
companies themselves. These include the register 
of members for private companies, and the register 
of directors, chief executive officers, secretaries and 
auditors for all companies.

On a related note, the existing requirements for 
at least one locally resident director, and for 
a company secretary to be locally resident, 
will remain unchanged

Next steps
ACRA will review the feedback received and will 
publish the outcome of the consultation in due 
course. The legislative amendments are targeted 
to be completed in 2022.

INDUSTRY NEWS
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non-public RORC (Central Register), which took 
effect in July 2020. This means that, in addition 
to maintaining RORCs at prescribed places, 
companies and LLPs will be required to file the 
same information maintained in their RORC with 
ACRA’s Central Register.

Entities that do not file their RORC information 
with ACRA’s Central Register would be in breach 
of an offence and may be subject to a fine of up 
to S$5,000 upon conviction. Entities will also 
be required to update ACRA’s Central Register 
within two business days upon any changes 
to their RORC information maintained in 
their register.

Enhancing Singapore’s investigation 
capabilities
To preserve confidentiality, the information in 
ACRA’s Central Register will only be made 
available to law enforcement agencies for the 
purpose of administering or enforcing the laws 
under their purview (e.g. investigation of money 
laundering offences). Members of the public will 
not have access to the RORC information in the 
Central Register. 

The Central Registerwill enable law enforcement 
officers’ timely access to an entity’s beneficial 

INDUSTRY NEWS

Since 31 March 2017, ACRA has required all 
companies and Limited Liability Partnerships 

(LLPs) registered in Singapore, unless exempted, 
to maintain the following registers:

• Register of registrable controllers (RORCs). 
A registrable controller is a beneficial owner 
of the entity. For a start, a company could 
consider writing to all its legal owners 
(shareholders) and directors to ask whether 
they are controllers or know anyone who is 
a controller, by sending that person a notice. 
For most companies, their shareholders would 
likely be the registrable controllers.  

• Register of nominee directors. Nominee 
directors are required to disclose their nominee 
status and particulars of their nominators to 
their companies.

• Register of members (i.e. legal owners).   

While companies and LLPs must keep their 
RORCs up-to-date, they are not public registers 
and are not filed with ACRA or other public 
authorities. Companies and LLPs are however 
required to make these registers available to law 
enforcement authorities upon request.

To further enhance the beneficial ownership 
regime, ACRA has now implemented a central, 

The Beneficial Ownership 
Regime in Singapore

By   PHANG KANG YU, Senior Manager, Accounting and Corporate Regulatory Authority (ACRA)

To bring Singapore in line with international standards to combat 
money laundering and terrorist financing and facilitate tax 

transparency, a central, non-public register of controllers was 
implemented in July 2020. This will further enhance the transparency 

of ownership and control of corporate entities. 
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ownership information without fear of tipping 
off an entity of any on-going investigation. 
This enhances Singapore’s investigation 
capabilities in detecting and preventing money 
laundering and terrorist and proliferation 
financing through the use of corporate entities. 

For the beneficial ownership regime to be 
successful, companies and LLPs need to ensure 
their RORCs and the information they lodge 
in ACRA’s Central Register are accurate and 
updated in a timely manner. Intermediaries 

such as registered filing agents who have been 
engaged by their clients to maintain their RORCs 
and/or to lodge information with ACRA have 
a responsibility to observe the same. 

A robust beneficial ownership regime with 
accurate, up-to-date information that can be 
swiftly accessed by law enforcement agencies will 
enable Singapore to maintain vigilance, prevent 
dishonest individuals from misusing corporate 
entities for illicit purposes and thereby enhance 
the trusted business environment in Singapore. 

RORC information required to be lodged with ACRA

For controllers who are individuals, the required information includes: 
1.  Full name.
2.  Aliases, if any. 
3.  Residential address. 
4.  Nationality.
5.  Identity card number or passport number. 
6.  Date of birth.
7.  Date on which the registrable individual controller became an individual controller of the 

company or foreign company (as the case may be).
8.  Date on which the registrable individual controller ceased to be an individual controller of 

the company or foreign company (as the case may be).

For controllers that are corporate entities; the prescribed particulars include: 
1.  Name.
2.  Unique entity number issued by the Registrar, if any.
3.  Address of registered office.
4.  Legal form of the registrable corporate controller. 
5.  Jurisdiction where, and statute under which, the registrable controller is formed or 

incorporated.
6.  Name of corporate entity register of the jurisdiction in which the registrable corporate 

controller is formed or incorporated, if applicable. 
7.  Identification number or registration number of the registrable corporate controller on the 

corporate entity register of the jurisdiction where the registrable corporate controller is 
formed or incorporated, if applicable.

8.  Date on which the registrable corporate controller became a corporate controller of the 
company or foreign company (as the case may be).

9.  Date on which the registrable corporate controller ceased to be a corporate controller of the 
company or foreign company (as the case may be).

INFORMATION
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The SGTI 2020 Rankings

Singapore Governance and 
Transparency Index Forum 2020

SID, in collaboration with CPA Australia and the Centre for Governance, 
Institutions and Organisations (CGIO) of the NUS Business School, launched 
the results of the 2020 Singapore Governance and Transparency Index (SGTI) 

on 4 August 2020. An overwhelming number of close to 1,000 directors and senior 
management of companies tuned in for the online forum.  

SATS emerged at the top of the general category with 131 points, unseating Singtel 
which came in at second place with 128 points, after having led the index for five 
consecutive years. CapitaLand Commercial Trust remained top in the REIT and 
Business Trust category.

Charting a new record in governance and transparency, the Singapore 
Governance and Transparency Index 2020 surged to an all-time high.
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The SGTI, now in its 11th year, is a benchmark for 
assessing listed companies in Singapore on their 
corporate governance disclosures and practices. 
The survey instrument reviews the timeliness, 
accessibility and transparency of Singapore listed 
companies’ financial results announcements. 

Mr Chng Lay Chew, Divisional President, 
Singapore CPA Australia, in his opening address, 
called on companies to pivot their focus towards 
enhancing good corporate governance to guide 
them amid the present geopolitical and economic 
uncertainty. 

Guest of Honour Professor Tan Cheng Han, 
Chairman, SGX RegCo, called on companies to 
deeply embed a culture of timely, accessible and 
transparent disclosures. He urged companies 
to act according to the spirit of the rule, rather 
than the letter of the rule. Disclosures, especially 
of financial results and developments that have 
a material effect on such results, are important, 
especially since quarterly reporting requirements 
have eased.

Prof Tan said a mindset shift was needed, for 
companies to respect other stakeholders as 
partners, as opposed to a necessary cost of doing 
business. First, companies must have the right 
culture to do the right thing, as circumstances 
demand. The rulebook cannot anticipate every 
eventuality, and the spirit behind the rules must 
be appreciated. Second, companies must be 
transparent with investors and stakeholders. 
Providing comprehensive and clear disclosures to 
enable stakeholders to make informed decisions 
will result in a positive feedback loop. Urging all 
to play their parts in the business ecosystem, Prof 
Tan noted that the SGTI is a strong enabler that 
can guide companies on the right path. 

Dr Lawrence Loh, Director, CGIO, presented 
the key findings of SGTI 2020. He noted that 

the mean score for Singapore listed companies 
in the general category this year was on an 
upward trajectory, at an all-time high of 67.9, 
compared to last year’s 59.3 points. A similar 
pattern was observed for companies in the 
REIT and Business Trust category. The mean 
score of 84.8 this year was up from 78.6 in 
2019. Notwithstanding the improvement in 
corporate governance disclosures and corporate 
sustainability, companies should pay heed to 
the declining components on accountability 
and audit, and disclosure and transparency. 
They should do this to recalibrate their business 
models and emerge stronger in the post-Covid 
recovery. 

A panel discussion on the theme of “Corporate 
Governance in an Era of Extreme Risk” was 
moderated by Mr Melvin Yong, Country Head, 
Singapore CPA Australia.  The panellists were 
Ms Beh Siew Kim, CEO, Ascott Residence Trust; 
Mr Lee Wai Fai, Group CFO, United Overseas 
Bank; Mr Chaly Mah, Chairman, NetLink NBN 
Trust; Mr Michael Tang, Head, Listing Policy & 
Product Admission, SGX RegCo; and Ms Wong 
Su-Yen, Chair, Nera Telecommunications. 

A robust discussion among the speakers provided 
insights on how companies can enhance their 
corporate governance practices to forge ahead 
amid the new normal of geopolitical uncertainty 
and technological disruption.

Mr Tham Sai Choy, Chairman, SID, concluded 
the forum with the reinforcing message 
that sound corporate governance provides 
a ballast to navigate through turbulent times. 
Benchmark indices like the ASEAN Scorecard 
and the SGTI are key to measure good corporate 
governance. He urged boards not to shy away 
from disclosure and to embrace accountability, 
transparency and openness in dealing with 
challenges.
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• During this era of extreme uncertainty and 
therefore risk, it is obvious that high standards 
of corporate governance, including proper 
disclosure to members of the investing public 
become even more important … A “top-down” 
and highly prescriptive approach to corporate 
governance by regulators will not always be 
helpful in such circumstances. Of course, this 
is not binary; there will be times when clear 
prescriptive rules are necessary, and these 
can co-exist with principles-based rules for 
corporate governance. 

• In a time of rapid change that gives rise 
to greater uncertainty and therefore risk, 
it is very important to deeply embed the 
culture of timely, accessible and transparent 
disclosures, especially of financial results and 
developments that have a material effect on 
such results. Arguably, there is still too much 
of a tendency amongst some companies to 
act according to the letter of the rules rather 
than their spirit. As a result of this, relevant 
information is occasionally not disclosed early 
enough, and can be sparse and therefore vague 
in its details. 

• It is often a matter of culture and mindset when 
lapses happen. There will always be a place 
for hardcoded rules as they have a role to play, 
such as establishing certain bright lines. But the 
problem with having to enforce such rules is 
that very often the “horse” has already bolted. 
As prevention is better, culture and mindset is 
an area of priority for SGX RegCo. 

INDUSTRY NEWS

Prof Tan Cheng Han
Chairman, SGX RegCo

• All stakeholders [have] to play their roles 
meaningfully. What is key to this is for all 
stakeholders, especially management, to more 
fully internalise the importance of respecting 
the roles of other stakeholders and to see them 
as partners rather than as a necessary cost 
for doing business. Independent directors 
and professionals such as auditors and legal 
advisors are partners that can facilitate  
a successful business rather than persons to 
be endured or minimally accommodated. 
Shareholders should be seen as crucial 
supporters and a potential fount of alternative 
perspectives rather than as a group that has to 
be engaged as an annual ritual. 

SPEAKERS
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• The Covid-19 pandemic has created many new 
risks for organisations whose operations and 
business models have been disrupted. Coupled 
with other factors such as growing global trade 
tensions, advances in technology, and ever-
increasing cyber threats, risk management has 
become even more complex for boards and senior 
management. In times of crisis, strong leadership 
and sound corporate governance processes are 
fundamental to a company’s ability to survive, 
sustain itself and position for the post-crisis 
recovery. Corporate governance frameworks and 
processes have to adapt, and remain relevant 

• Nowithstanding the many uncertainties we 
see before us, board directors cannot hide 
behind generic template-driven disclosures. 
Nor can board directors shy away from 
holding management, as well as themselves, 
accountable for their performance even in the 
current state of confusion. 

• Good corporate governance requires openness 
in dealing with challenges … None of this 
is possible without a good board. In a more 
complex global world, the case for board 
diversity is clear: to broaden the spectrum of 
views that feed into strategy and decision-
making. And it is clear that this need is not 
restricted to gender diversity, but extends across 
a host of other attributes as well, not the least of 
which would be age, expertise and experience. 
Well-constituted boards will find they have at 

INDUSTRY NEWS

Mr Chng Lay Chew
Divisional President, Singapore CPA Australia

Mr Tham Sai Choy
Chairman, SID

and effective in a Covid 
new normal.

• With the SGTI, we 
hope that Singapore 
companies will continue 
their upward trend 
in strengthening 
governance and aligning 
with global standards and best practices. 
Corporate governance is not a destination. 

 It’s an ongoing journey where all stakeholders 
have a part to play.

their disposal the right 
competencies and 

 expertise to better 
discharge their 
responsibilities in   
a VUCA world. 

• Ultimately, corporate 
governance is a pact 
between the various stakeholders about their 
respective interests in the company, and 
about how they all have a common interest 
in the continued well-being of the company. 
The current pandemic reminds us just how 
interconnected we are, and will continue to 
be.  Any action by any of us potentially has 
an impact on every other stakeholder. Our 
collective well-being requires responsible 
responses from each and every one of us. 



SID DIRECTORS BULLETIN 2020 Q4

62

SID DIRECTORS BULLETIN 2020 Q4

INDUSTRY NEWS

Mr Melvin Yong
Country Head, 

Singapore, 
CPA Australia 

Ms Beh Siew Kim
CEO, 

Ascott Residence Trust

Mr Lee Wai Fai
Group CFO, 

United Overseas Bank

Mr Chaly Mah
Chairman, 

NetLink NBN Trust

Mr Michael Tang
Head, 

Listing Policy & 
Product Admission, 

SGX RegCo

Ms Wong Su-Yen
Chair,
Nera 

Telecommunications

PANEL DISCUSSION

The renewed focus on 
the sustainability agenda is 
encouraging. Companies are 
not just focusing on ensuring 
continuity of supply chains; 
they are also focusing on 
ensuring the sustainability of 
the supply chains.”
Chaly Mah

The good thing is that this trend is 
not just regulatory-driven. It is also market-
driven. Investors are looking for sustainable 
investments, and companies are starting to 
see that if they take sustainability seriously, 
it bears fruit. And it’s not just investors but 
employees; young, driven talent who care 
about the environment and sustainability.”
Chaly Mah

Sustainability has 
evolved from something we 
have to do, to something 
we want to do. Along the 
way, investors demand 
more of that, and we embed 
sustainability in our culture.”
Beh Siew Kim

The customer 
voice is gaining 
prominence and 
companies are 
embracing a more 
holistic view of 
stakeholder value.”
Wong Su-Yen

Highlights of SGTI 2020

Is the improvement in sustainability a sign of markets maturing? 

The big leap in 
scores is encouraging; 
it	rightly	reflects	the	
stakeholder emphasis in 
the ESG (environmental, 
social, governance) 
equation.”
Beh Siew Kim

Communication and 
disclosure are important. The UOB 
sustainability	journey	started	off	
as an instructive disclosure but 
developed into an integral part of 
the bank’s operating model. Our 
sustainability report went from two 
pages to 66 pages in just four years.”
Lee Wai Fai

MODERATOR PANELLISTS
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Boards play an important 
role	in	asking	difficult	questions	
to management, around cost 
management and cash conservation 
especially during the current 
difficult	economic	environment	
caused by the pandemic. 
Companies also need to pay 
attention to the well-being and 
mental health of their people, and 
ensure that they are fair to everyone 
from top to bottom, especially in 
retrenchment and restructuring.”
Chaly Mah

Covid-19 crystalises some 
of the existing risks such as 
technological disruption, so it is 
vital that we have a ready set of 
systems and procedures in place 
to deal with all sorts of risks. 
Disclosures to stakeholders of 
these risks and mitigations are 
very important, and companies 
should update stakeholders 
immediately, periodically and on 
an annual basis, depending on 
the nature of the information.”
Michael Tang

Banks work with 
regulators to address high-risk 
trends, such as unemployment 
and bankruptcies. We will 
provide support to tide 
through this storm. Having 
said that, it is inevitable that 
some companies will still 
invariably fail. It is important 
to provide timely disclosure 
to all stakeholders, and Covid 
has led to much more frequent 
and intense communication.”
Lee Wai Fai

How can we move organisations towards greater risk disclosures?

The tenets of good corporate 
governance do not change. Covid-19 
accentuates the need to keep stakeholders 
informed amid the uncertainty. The timing 
of disclosures is as important as the quality 
of information disclosed. Sometimes it 
may	be	difficult	to	measure,	but	a	good	rule	
of thumb is to treat your investors as you 
would your board.”
Michael Tang

It is impossible for 
regulators to prescribe 
every aspect as we cannot 
foresee every eventuality. 
Hence we have to build a 
culture of compliance and 
work together with the 
corporate community to 
ensure good governance.”
Michael Tang

It is important 
that directors focus 
on enhancing 
professionalism, and 
ensure that boards are 
equipped to drive change 
which will, in turn, drive 
value creation.”
Wong Su-Yen

Governance requires 
two things: resources and 
intention. Companies have 
to invest resources to ensure 
they do the right thing, and 
they need to be intentional 
about upholding the 
highest standards of ethics 
and integrity.”
Wong Su-Yen

The goal posts don’t change. Substance 
is more important. As such, structures must be 
in place: compliance, risk control, consistency 
and value creation. It should not be a tick-
the-box exercise. We have seen companies 
declaring that certain governance had been 
followed, but only to announce a breach not 
long after. Companies need to see beyond 
profits,	and	adopt	a	more	holistic	approach	to	
take care of all stakeholders’ needs.”
Lee Wai Fai

How will Covid-19 change the way boards are governed? 

How do we improve governance and transparency in the post-Covid era? 

Risk management is at 
the forefront of good corporate 
governance. It is good to see 
more companies levelling up 
in terms of disclosures, such 
as	issuing	profit	guidance	and	
operational updates on top of 
regular reporting of earnings.”
Beh Siew Kim
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Summarised here are the key takeaways from Dr Lawrence Loh’s presentation 
on results of the SGTI 2020.

• SGTI studied 622 companies that released FY 2019 annual reports by  
31 May 2020. In addition to annual reports, website information,  
company announcements, media coverage and companies’ investor 
relations responses were used in the assessment.

• 192 companies were excluded including newly listed companies without 
a full year’s financial reports, secondary listings, companies that complied 
with another code of corporate governance, companies suspended from 
trading and companies that did not release annual reports for 2 years. 

Trends
• Since 2011 where there has been a steady upward trajectory, the SGTI 2020 

is at an all-time high of 67.9 (see Table 1). 
• The findings revealed a significant improvement in the categories of Board 

Responsibilities, Rights of Shareholders; and Engagement of Stakeholders.
• Companies in the REIT and Business Trust category are also doing well on 

SGTI FINDINGS 

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

33.9 33.5 31.5 34.9 38.0 42.1
47.6 49.7 52.3 56.3 59.3

67.9

Table 1: Mean Score Trend - General Category
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Category:  REITs and Business Trusts
Winner:  CapitaLand Commercial Trust

Category:  Mid-Cap (market cap of between 
S$300 million and S$1 billion)

Winner:  Del Monte Pacific Ltd

Category:  Small-Cap (market cap of less than 
S$300 million)

Winner:  Micro-Mechanics (Holdings) Ltd

Category:  General
Winner:  SATs Ltd (1st)

  Singapore Telecommunications Ltd (2nd)

  City Developments Ltd (3rd)

  CapitaLand Ltd (4th - joint winners)

  DBS Group Holdings Ltd (4th - joint winners)

SGTI 2020 AWARD WINNERS

a steady upward trajectory, with a mean score 
of 78.6 in 2019 to 84.8 in 2020 (see Table 2).

Improvement
• There is a decrease in terms of risk-related 

disclosures, in particular RPT related disclosures, 
which is cause for concern considering these 
are areas which most users are interested in to 
examine if companies can manage their most 
significant risks.

2019 202020182017

60.4

74.5 78.6
84.8

Table 2: Mean Score Trend - REITs & Business Trusts
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Listed Companies

131
128
125
123
123
122
121
118
114
113
112
111
110
110
109
107
106
106
106
105
104
103
102
101
99
98
97
97
97
95
95
94
94
94
94
94
94
93
93
93
92
92
92
92
92
91
91
91
90
90
89
89
89
89
88

SATS
SINGAPORE TELECOMMUNICATIONS
CITY DEVELOPMENTS
CAPITALAND
DBS GROUP HLDGS
KEPPEL CORP
SINGAPORE EXCHANGE
SEMBCORP INDUSTRIES
OVERSEA-CHINESE BANKING CORP
UNITED OVERSEAS BANK
SINGAPORE PRESS HLDGS
SINGAPORE POST
COMFORTDELGRO CORP
MICRO-MECHANICS (HLDGS)
DEL MONTE PACIFIC
VICOM
PERENNIAL REAL ESTATE HLDGS
SBS TRANSIT
TUAN SING HLDGS
GLOBAL INVESTMENTS
GUOCOLAND
QIAN HU CORP
HONG FOK CORP
YOMA STRATEGIC HLDGS
HONG LEONG FINANCE
HONG LEONG ASIA
SIA ENGINEERING CO
SING INVESTMENTS & FINANCE
SINGAPORE TECHNOLOGIES ENGINEERING
GREAT EASTERN HLDGS
OLAM INTERNATIONAL
FIRST RESOURCES
GRAND BANKS YACHTS
SEMBCORP MARINE
SINGAPORE AIRLINES
SINGAPORE O&G
VENTURE CORP
DYNAMIC COLOURS
GEO ENERGY RESOURCES
STARHUB
AVI-TECH ELECTRONICS
BANYAN TREE HLDGS
FAR EAST ORCHARD
HOTEL ROYAL
KODA
ISDN HLDGS
JARDINE CYCLE & CARRIAGE
WING TAI HLDGS
MIYOSHI
UNITED OVERSEAS INSURANCE
AEM HLDGS
CENTURION CORP
HAW PAR CORP
MDR
ENGRO CORP

6
1
5
3
2
21
4
6
6
9
10
32
14
17
13
17
21
40
11
11
17
30
62
15
28
26
30
29
21
24
15
62
93
75
24
55
81
55
42
17
55
48
55
67
93
110
42
67
40
42
75
67
34
42
488

1
2
3
4
4
6
7
8
9
10
11
12
13
13
15
16
17
17
17
20
21
22
23
24
25
26
27
27
27
30
30
32
32
32
32
32
32
38
38
38
41
41
41
41
41
46
46
46
49
49
51
51
51
51
55

RANK RANK  
COMPANY NAME

 OVERALL  

 2019 2020  SGTI 2020  
    SCORE

88
88
88
88
88
88
87
87
86
86
86
86
86
86
85
85
85
85
85
84
84
84
84
84
84
84
84
84
84
83
83
83
83
83
83
83
83
82
82
82
82
82
82
81
81
80
80
80
80
80
80
80
80
80
80

HALCYON AGRI CORP
NERA TELECOMMUNICATIONS
REX INTERNATIONAL HLDG
ROXY-PACIFIC HLDGS
SINGAPURA FINANCE
UNITED GLOBAL
CHASEN HLDGS
FRASERS PROPERTY
ASL MARINE HLDGS
CHINA SUNSINE CHEMICAL HLDGS
FIRST SPONSOR GROUP
INTRACO
KOP
UOL GROUP
BOUSTEAD PROJECTS
CDW HLDG
CHIP ENG SENG CORP
COSMOSTEEL HLDGS
DELFI
AXINGTON INC.
CHINA AVIATION OIL (S) CORP
FU YU CORP
GRP
LEY CHOON GROUP HLDGS
MEDINEX
PENGUIN INTERNATIONAL
SERIAL SYSTEM
SINARMAS LAND
THAKRAL CORP
AMCORP GLOBAL
CHINA EVERBRIGHT WATER
CIVMEC
FEDERAL INTERNATIONAL (2000)
GENTING SINGAPORE
HEATEC JIETONG HLDGS
MEGACHEM
MERMAID MARITIME PUBLIC CO
BAKER TECHNOLOGY
EMERGING TOWNS & CITIES SINGAPORE
EZION HLDGS
JAPAN FOODS HLDG
JAPFA
NEO GROUP
GOLDEN AGRI-RESOURCES
NATURAL COOL HLDGS
ADVANCER GLOBAL
ASIAN HEALTHCARE SPECIALISTS
ASTAKA HLDGS
CHOO CHIANG HLDGS
CWX GLOBAL
HRNETGROUP
IFAST CORP
KARIN TECHNOLOGY HLDGS
LHT HLDGS
SP CORP

79
48
123
214
123
123
228
27
51
87
401
75
271
101
123
167
242
79
93
51
48
101
282
136
-
371
461
228
195
37
228
228
401
93
153
93
123
42
548
282
34
282
153
110
498
203
-
101
445
282
214
64
195
228
93

55
55
55
55
55
55
62
62
64
64
64
64
64
64
70
70
70
70
70
75
75
75
75
75
75
75
75
75
75
85
85
85
85
85
85
85
85
93
93
93
93
93
93
99
99
101
101
101
101
101
101
101
101
101
101

RANK RANK  
COMPANY NAME

 OVERALL  

 2019 2020  SGTI 2020  
    SCORE

Notes:
[1]  Abbreviations: CO - COMPANY; CORP - CORPORATION;  HLDG - HOLDING; HLDGS - HOLDINGS; PTE - PRIVATE; S - SINGAPORE.
[2]  SGTI 2020 assessed companies based on their annual reports for Financial Year 2019 released by 30th June 2020. Exception was made for 22 companies which did not have their Annual Report published; in this case, these 

companies are assessed based on their annual report for Financial Year 2018.  
[3]  A total of 181 entities listed at SGX were excluded from the SGTI 2020 ranking. They are: 1) Newly-listed companies that do not have a full year financial report (4 Cos.); 2) Companies that are listed as secondary listing on SGX 

(29 Cos.); 3) Funds (71 Funds); 4) Companies that are suspended from trading (38 Cos.); 5) Companies which did not release their annual reports for the past 2 years (4 Cos.); 6) Companies which were delisted between 1st 
January 2020 to 31st May 2020 (33 Cos.) and 7) Others (2 Cos.)  
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REITs and Business Trusts

Notes:           
[1] Abbreviation: REIT - Real Estate Investment Trust
[2] SGTI 2020 assessed trusts based on their annual reports for Financial Year 2019 released by 30th June 2020.
[3] A total of 11 REITs and Business Trusts at SGX were excluded from SGTI 2020 ranking. They are: 1) Newly listed REITs/Business Trusts that do not have a full year financial report (3 Cos.); 2) Funds (3 funds); 3) REITs/Business 

Trusts that are suspended from trading (2 Cos.); 4) REITs/Business Trusts which were delisted from 1st January 2020 to 31st May 2020 (3 Cos.)

TRUST NAME

CAPITALAND COMMERCIAL TRUST
CAPITALAND MALL TRUST
ASCOTT RESIDENCE TRUST
FAR EAST HOSPITALITY TRUST
NETLINK NBN TRUST
CAPITALAND RETAIL CHINA TRUST
CROMWELL EUROPEAN REIT
ASCENDAS REAL ESTATE INV TRUST
MANULIFE US REIT
OUE COMMERCIAL REIT
FRASERS LOGISTICS AND COMMERCIAL TRUST
KEPPEL PACIFIC OAK US REIT
LIPPO MALLS INDO REIT TRUST
MAPLETREE NORTH ASIA COMM TRUST
KEPPEL DC REIT
SOILBUILD BUSINESS SPACE REIT
FRASERS HOSPITALITY TRUST
AIMS APAC REIT
ESR-REIT
DASIN RETAIL TRUST
CDL HOSPITALITY TRUSTS
SUNTEC REAL ESTATE INV TRUST
MAPLETREE LOGISTICS TRUST
ASCENDAS INDIA TRUST
SASSEUR REIT
PRIME US REIT
KEPPEL REIT
ARA LOGOS LOGISTICS TRUST
FIRST SHIP LEASE TRUST
BHG RETAIL REIT
MAPLETREE INDUSTRIAL TRUST
PARKWAYLIFE REIT
EC WORLD REIT
KEPPEL INFRA TRUST
SPH REIT
STARHILL GLOBAL REIT
FRASERS CENTREPOINT TRUST
IREIT GLOBAL
FIRST REAL ESTATE INV TRUST
HUTCHISON PORT HOLDINGS TRUST
SABANA SHARI'AH COMPLIANT REIT
MAPLETREE COMMERCIAL TRUST
ARA US HOSPITALITY TRUST
ACCORDIA GOLF TRUST
ASIAN PAY TELEVISION TRUST

OVERALL SGTI 
2020 SCORE

112.5
110.5
101.3
99.2
98.9
98.2
95.4
94.4
93.8
92.9
92.5
91.5
90.5
90.2
88.3
87.3
86.3
86.3
86.1
85.9
85.9
85.3
85.2
84.4
83.7
83.4
81.9
81.6
81.4
81.4
81.2
80.3
80.3
79.5
78.6
78.0
76.2
76.0
74.9
73.9
71.5
67.7
66.2
61.3
53.3

RANKING 2020
1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
17
19
20
20
22
23
24
25
26
27
28
29
29
31
32
32
34
35
36
37
38
39
40
41
42
43
44
45

RANKING 2019
1
2
3
6

34
4

36
8

33
37
11
35
38
13
9

40
15
21
24
30
10
25
12
29
45
-

14
26
44
7

15
31
39
31
19
17
18
23
41
43
46
22
-

27
42
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Mr Sa’at Rahman, director on the board of Land 
Transport Authority, and Mr Jaspal Singh, 
SID council member asked Minister Chan for 
his views on ways in which boards can improve 
alignment within the public sector and how 
government agencies can collaborate more closely. 

Minister Chan responded that board members often 
sit on multiple boards, bringing along their expertise 
and connections. This enables a cross-pollination 
of ideas. Hence it is critical to have regular board-
level conversations to discuss scenarios that are 
not confined to the organisation’s boundaries.

Values and virtues 
Ms Theresa Goh, director on the board of Agency 
for Integrated Care, asked what values or virtues 
board directors need to have in dealing with 
the challenges that public sector boards face in 
creating value.

Minister Chan shared that he personally abides 
by two guiding principles. First, whether the 
decision improves the lives of people; and 
second whether the decision helps Singapore 
defy the odds of history longer. Boards should 
be genuinely vested in serving the country and 
directors should not see the appointment as 
a career stepping-stone, he said. 

Sustainability
Mr Alex Hungate, board member of Economic 
Development Board asked how statutory boards 
should think of sustainability. 

Minister Chan said that beyond its linkage to the 
environment and climate change, the framing of 
sustainability could be broadened to three areas.

First, resource utilisation and availability to 
ensure business continuity. 

INDUSTRY NEWS

SID and the Public Service Division organised 
a conversation on the topic of “Public Sector 
Governance in the Face of Complex Global 
Changes” for public sector board directors on 
14 July 2020. Minister for Trade and Industry and 
Minister-in-charge of the Public Service, 
Mr Chan Chun Sing had a lively conversation via 
video-conferencing with 149 board directors from 
statutory boards, government-linked companies 
and companies limited by guarantee. 

Minister Chan opened the conversation by 
sharing his thoughts on the role of public sector 
boards of directors. First, “Doing things right” 
where the board ensures that organisations do the 
right things within their existing ambit of systems 
and policies. Second, “Doing the right things” 
where the board has to ensure that the right 
systems and policies are in place. Lastly, “Setting 
the right context or scenarios” and encouraging 
their organisations to regularly deliberate on the 
operating environment and scenarios that the 
organisation has to prepare for.

He emphasised that boards have an important role 
to help management identify the range of internal 
and external scenarios and discontinuities, and to 
stress test the organisation’s ability to continue to 
deliver on its commitment to Singaporeans amid 
the changing context. 

Stewardship 
Statutory boards are a unique and hybrid invention 
that has the DNA of the government and the 
dynamism of the private sector. As an organisation 
becomes successful, there is always the danger of 
ossification if it is unwilling to change ahead of 
time. Minister Chan reiterated the need to think 
beyond this generation and continually look 
out for new opportunities and challenges while 
maintaining long-term vision and values.

Conversation with Minister Chan Chun Sing 
Role of Public Sector Board of Directors
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Second, resiliency of supply chains to withstand 
different forms of stressors especially in 
a time where globalisation is being rejected and 
countries are moving towards protectionism. 

Lastly, sustainability has to be considered from 
the people’s perspective. Business practices and 
policies affect Singaporeans, and Singapore’s 
continual growth depends on the support of 
Singaporeans.  

Risk management
Mr Arthur Lang, director on the board of Land 
Transport Authority asked how statutory boards 
should look at risk management and whether 
there was value to taking a bottom-up versus 
a top-down approach. 

Minister Chan replied that unlike private 
companies that can make decisions independently, 
the public sector is an ecosystem. Hence statutory 
boards need to identify the cross-sectoral 
dimension of their actions, as well as the cascading 
effect to other agencies’ work over time. 

It is important for boards to point out blind-
spots and emergent issues, and identify the best 

strategies for the organisation to adapt to the 
changing environment. In particular, boards 
could help identify “black swan” events that 
could cause significant and drastic impact. 
Ministries and statutory boards should have 
regular conversations on the scenarios that would 
fundamentally change the operating environment 
and ensure that organisations are ready to deal 
with these. 

Diversity 
Ms Ang Shih-Huei, director on the board of 
Sentosa Development Corporation asked how 
board diversity could rejuvenate the board and 
maintain cross-pollination of expertise. 

Minister Chan said that the definition of diversity 
should be broadened beyond gender, age and 
race to encompass new insights and perspectives 
that board members bring. The diversity of the 
board should be based on its needs and operating 
context. One of the benefits that boards have 
is that they can draw members from different 
sectors who can lend their perspectives and 
expertise. Diverse board composition will 
help apply fresh thinking to address new 
opportunities and challenges. 
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Sustainable transformation 
In the final instalment of the webinar series, 
Mr Mohit Grover and Mr Duleesha Kulasooriya, 
of Deloitte SEA, provided insights into 
incorporating sustainability into businesses. 
The presentation was on “The Sustainable 
Transformation – Look ahead, look inside, 
look around”.

Regulatory change, corporate action, consumer 
preferences and financial flows are driving 
sustainable business practices, products and 
services. The pandemic has quickened the pace of 
change. To keep abreast of trends, organisations 
can make use of a three-step framework to drive 
the sustainability transformation:
a. Look ahead – Understand the opportunities 

that sustainability can bring.
b. Look inside – Review how business operations 

could be reconfigured to accelerate the 
sustainability transformation.

c. Look around – Leverage the capabilities of 
others in the ecosystem to create a competitive 
advantage.

Webinar: Thriving in Volatile Times

How can organisations plan and prepare for 
possible rough weather and capitalise on 
volatility? SID, in partnership with Deloitte, 
brought together industry experts to share 
their insights on facing the Covid-19 pandemic 
and discuss how to emerge stronger on the 
other side.

Customers matter
Mr Brian Johannes Indradjaja and Ms Goh He 
Lin, from Deloitte SEA, presented on “Bringing 
Customer Matters into the Boardroom”. Key 
consumer trends have redefined the leadership 
focus, including demographic shift and declining 
brand loyalty; social media’s market influence; 
consumers shifting to sustainable products; 
and customer retention vs acquisition. 

Understanding consumer trends and assessing 
capabilities in customer engagement can 
impact the organisation’s brand and reputation. 
Directors have to exercise governance on 
industry standards and monitor brand and 
reputation health. Using case studies, the 
presenters highlighted how organisations 
could leverage data analytics to assess customer 
matters. 

Focus on board diversity
Ms Seah Gek Choo and Mr Troy Han, from 
Deloitte Singapore, conducted a joint presentation 
on “Board Diversity – Why it matters in a time 
like this”. Beyond a diversity of skills, experience 
and perspectives, boards should leverage the 
diversity of markets, customers, ideas and 
talent. A diverse board can help organisations 
accelerate digital transformation, steer employee 
engagement and manage stakeholders’ 
expectations. By identifying gaps in the existing 
system, effective boards can ensure clear and 
regular communication with all stakeholders to 
build trust and confidence. 
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the future for organisations. Mr Kevin Kang, 
Chief Economist of KPMG in China highlighted 
prevailing trends in China, while Mr James 
Mabbott and Ms Vanessa Wolfe-Coote, Partners 
from KPMG in Australia, shared key themes that 
will make up the new reality (e.g. cashless society, 
remote delivery, growth of video conferencing 
and collaboration apps). Ms Pauline Goh, 
Chairman of South East Asia, CBRE, and SID 
Council Member, spoke about the uncertainty 
around the demand for commercial space given 
the work-from-home phenomenon. Finally, Mr Tham 
Sai Choy, SID Chairman urged boards to be more 
adaptive and open to collaboration, to chart 
a stakeholder-centric future in the new reality.

SID NEWS

Webinar: Embedding Resilience

Organisations are operating in a different reality 
due to Covid-19, with many aspects of business 
completely revamped. Change has always been 
part of the business ecosystem. Now, more than 
ever, a disciplined and structured approach 
is needed. SID, in partnership with KPMG, 
presented the final three instalments in the 
webinar series focused on key aspects of building 
a resilient enterprise for a post Covid-19 world. 

Future of the workforce
The pandemic has accelerated digital transformation. 
Companies who were already cloud-ready have 
been able to adjust to remote working more easily. 
Ms Megan Strid, South East Asia Controller of 
Google, shared how clear communication from 
leadership and a culture of adaptability helped, 
in her own remote working experience. 
Mr Bradley Styles and Mr Ram Lakshminarayanan, 
Partners from KPMG in Singapore, discussed the 
need for boards and management to support 
a remote workforce with the right technologies. 

Risk management (fraud and cyber)
As organisations manage their dispersed 
workforces, there will be a shift in focus from 
operational resilience to operational and conduct 
risks. Culture is key, and as Ms Karen Loon, 
Non-Executive Director, pointed out, boards are 
responsible for setting and instilling the right 
culture in their companies. Mr Daryl Pereira 
and Mr Lem Chin Kok, Partners from KPMG in 
Singapore, shared some measures boards need 
to consider to minimise their organisations’ 
exposure to fraud and cyber risks. Existing 
controls pre Covid-19 might not be relevant 
or operating as well, while remote working 
has created more opportunities for phishing, 
cyber crimes and increased fraud.

Predictions post Covid-19: The new reality 
The final instalment of the webinar series imagines 
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from lockdown remain deeply cautious but 
are gradually shifting to the new reality. 
New consumer behaviours are emerging. 
By understanding where the most significant 
changes are and which ones will stick, companies 
can position themselves to adapt.

Mr Vikram Chakravarty, EY Asean Transaction 
Advisory Services Leader urged boards to work 
closely with management to navigate immediate 
liquidity and crisis governance challenges. 
To take organisations beyond the crisis, an 
approach such as zero-based budgeting will help 
to facilitate value creation across various cost 
elements. Presenters at the session on 25 June 
2020 also shared the EY Enterprise Resilience 
Framework and explained how to use the tool to 
evaluate risks and levels of preparedness.

Webinar: Reframing the Future

The time of disruption is also a time of 
opportunity. By looking ahead through a new, 
transformative lens, organisations can reframe 
their future. SID and EY partnered to present 
a series of webinars exploring how enterprise 
resilience can help organisations redefine 
themselves. Corporate boards have to rethink 
their strategy, in a world where people are 
reimagining how they live, learn, work and 
consume. 

Supply chain resilience
Board members must take bold actions to manage 
their supply chains effectively. As social activities 
ground to a halt with global measures to stop 
the spread of Covid-19, consumer demand 
transitioned to online shopping. The EY Global 
Capital Confidence Barometer, now in its 22nd 
edition, indicated that 73 per cent of more than 
2,900 C-suite respondents expect the pandemic 
to have a severe impact on the global economy in 
the form of supply chain disruption and declining 
consumption. 

Ms Kuntha Chelvanathan, EY Global Procurement 
Capability Leader and EY Supply Chain and 
Operations Partner, Singapore, conducted a 
webinar titled “Achieving Supply Chain Resilience 
for Boards” on 10 June 2020. Disruption is affecting 
industries from automotive, travel, chemicals to 
food supplies. She walked participants through 
the five key supply chain capabilities and the 
three-step rapid response for crisis management. 
Beyond Covid-19, structured and thoughtful 
solutions are needed to future proof organisations’ 
supply chains.

From now to next and beyond
How can businesses prepare across the three 
horizons of Now, Next and Beyond? The EY 
Future Consumer Index on global behaviour 
and sentiment shows that people emerging 
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integration of existing and new systems; the 
evolution of products, services and processes; 
and data protection.

Mr Hoi pointed to resources made available by 
Infocomm Media Development Authority to 
help with companies’ digitalisation journey, 
including the SME Go Digital Programme and 
the E-Invoicing Registration Grant.

In addition, leaders have the responsibility to 
support their employees in the transition to 
new ways of working, amid the uncertainty and 
risks. Urging directors to lead with empathy, 
he highlighted the following: to build trust 
through open communication, pay attention 
to staff well-being, and provide resources and 
support for training. 

The final session in the webinar series on 
Technology and Cyber Security took place on 
2 September. SID and RSM walked through the 
benefits of how a good data breach management 
plan can help organisations manage incidents, 
limit reputational damage and reduce recovery 
time and cost in the event of a data breach, 
in the members-only session "Data Breach 
Management".

SID NEWS

Cyber security incidents and data breaches are 
on the rise, even more so amidst the Covid-19 
pandemic. As more countries are “locked down”, 
work-from-home practices have become the new 
norm. Without proper security in place, remote 
working tools have become a ticking time-bomb, 
creating a new wave of cyber crime. SID, 
in collaboration with RSM, organised a webinar 
series for its members on the theme of technology 
and cyber security.

How to avoid data breaches
On 11 June 2020, Mr Hoi Wai Khin, Director, 
Business Consulting, RSM conducted a presentation 
on “How to Avoid Becoming Another Data 
Breach Statistic”, the third in a series of webinars 
on technology.

Using the Committee of Sponsoring 
Organisations of the Treadway Commission 
(COSO) framework, Mr Hoi shared that this 
widely used model was designed to help 
board directors, senior management and audit 
committees mitigate cyber risk. Technology 
risk should always be part of the organisation 
risk management framework, with boards 
supporting management. He cautioned 
organisations to re-evaluate their policies 
and procedures, and stay abreast of the latest 
technology trends and risks.

Post Covid-19 strategy
On 30 July 2020, Mr Hoi followed up with 
a joint presentation by Mr Riven Ooi, Manager, 
Business Consulting, RSM on “A Stronger, 
Resilient Tomorrow: Post Covid-19 strategy”. 
Responding to changing consumer behaviours 
in the new normal, digital technology is vital 
for organisational survival. Key mitigation 
strategies for businesses include: focus on the 
customer; adaptability; change management 
structures; transformational leadership; 

Webinar: Technology and Cyber Security
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Sustainability should be regarded as increasing 
efficiency and revenue sources as opposed to 
increasing operational costs. 

It was an engaging session where participants 
gleaned insights into how sustainability 
initiatives can play a pivotal role in harnessing 
growth opportunities. 

Webinar: Sustainability Deciphered for Business
Over 30 participants attended the online session 
on “Sustainability Deciphered for Business” 
via Zoom on 27 August 2020. Mr Mohit Grover, 
Sustainability Practice Leader and Mr Rayson 
Ng, Director, Sustainability Practice, Deloitte 
Southeast Asia, highlighted the emergence 
of sustainability as a strategic imperative for 
businesses. Boards and CEOs have to embrace 
sustainable transformation which is increasingly 
stakeholder-driven, and also a growing reality.

The four key shifts driving the global sustainability 
agenda are: 1) regulations; 2) financial flows; 
3) corporate action; and 4) customer preferences. 
To harness the benefits of sustainability, the speakers 
emphasised the importance of a mindset change. 

participants how fast and simple fake news 
can be created and edited. Such “weaponised” 
information could cause material harm to 
corporations, leading to loss of trust, damaged 
reputation, disruption to operations and 
material impact. 

Mr Lim proposed a 5-P Base Resilient Information 
Attack Framework (Perspective, Plans, Processes, 
Policies and People) to mitigate and counter 
the risks. He recommended that organisations 
conduct “red teaming” exercises by designing 
realistic Info Attack campaigns. Staff training and 
embedding awareness into the corporate culture 
should be an ongoing effort.

In this era of increasing information overload 
and cyber risk, SID partnered QED Consulting 
to present on the “Emerging Corporate Risk of 
‘Weaponised’ Fake News” on 24 June 2020. 
Mr Ryan Lim, Consultant and Founding Partner 
of QED Consulting, charted the rise of fake 
news and information attacks. The invention 
of the smartphone and social media has 
accelerated the trend, he said.

The difference between cyber attacks and 
information attacks is that the former are 
usually programme affected, while the latter 
are perception related. The originations of cyber 
attacks are usually easier to pinpoint than it is to 
track down the source of rumour and misleading 
information. Mr Lim cited the example of panic 
buying in the wake of the Covid-19 pandemic, 
fuelled by fake news.

Through live demonstrations of altering websites 
and fabricating WhatsApp messaging, he showed 

Webinar: “Weaponised” Fake News
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The Art + Science of Digital
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Mr Shariq Barmaky, Regional Managing Partner, 
Audit & Assurance, Deloitte SEA, provided an 
overview of the governance and technological 
challenges facing virtual meetings. He highlighted 
the importance of enhancing disclosures and 
tools to address concerns and transparency of the 
voting process.

• Board culture: The crisis has highlighted the 
 need for an organisation to have an environment 

in which people can speak up and be listened 
to. In times of stress, the quality of culture and 
the quality of response to a crisis comes to 

 the fore.
• Future ready: Boards should not wait until 
 a crisis hits to test the organisation’s resilience 

and capabilities. Companies need to be flexible 
and adapt to situations at pace.

Roundtable: The New Normal for Boards

Webinar: Virtual Shareholder Meetings

SID and Criticaleye organised a followup 
roundtable on “The New Normal for Boards” 
on 3 July 2020. Co-hosted by Ms Poh Mui Hoon, 
SID Council Member and Mr Charlie Wagstaff, 
Managing Director and Co-Founder, Criticaleye, 
the session was joined by global speakers 
Mr Patrick Imbardelli, Chairman, Next Story 
Group; Mr Ko Kheng Hwa, Non-Executive 
Director, Ho Bee Land Group; and Ms Emma 
Griffin, Non- Executive Director, St James’s 
Place PLC. 

Moderated by Mr Michael Crompton, General 
Manager, Criticaleye Asia, the panel discussion 
explored how business models must change to create 
a sustainable future and what directors should 
think about as they navigate their organisations 
through this pandemic. Highlights included:
• Board diversity: Different people bring different 

skills and approaches to issues. Having the 
right calibre of Chair and Committee Chairs 
will help create the right balance. 

The Covid-19 (Temporary Measures) Bill 2020 
allows for virtual shareholder meetings. Close to 
200 participants attended a webinar organised 
by SID and the Law Society of Singapore on 
the “Challenges and Considerations of Virtual 
Shareholder Meetings” on 29 July 2020. Mr 
Adrian Chan, Vice-Chairman of SID, moderated 
the session which gave insights into organising 
effective virtual shareholder meetings.

Mr Jerry Koh, Joint Managing Partner, Allen & 
Gledhill, covered practical areas, such as notice 
period, attendance, quorum, raising questions and 
voting. He described how the rules of shareholder 
engagement have evolved with the meeting mode 
and suggested ways for further improvement. 
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provides dollar-for-dollar matching on donations 
received by institutions of a public character 
(IPCs), up to a cap of S$400,000 per IPC. This is 
for eligible donations received from 1 April 2019 
to 31 December 2020.

The BCF supports the SG Cares movement 
to build a caring and inclusive home for all 
Singaporeans. Singapore marks its bicentennial 
year with the gesture to pay forward the spirit 
of care and contributions of its preceding 
generations. With additional funds, IPCs can 
cultivate more donors and volunteers, explore 
new engagement strategies, and better serve the 
community.

The Covid-19 pandemic is having an 
unprecedented adverse impact on the charities 
sector and nonprofit organisations (NPOs). 
To support organisations and their employees 
during these difficult times, the Singapore 
government has introduced multiple assistance 
schemes and grants.

At a webinar organised by SID and the Centre 
for Non-Profit Leadership on the topic “Sources 
of Funding for Charities and NPOs”, more than 
230 participants tuned in to learn more about the 
available resources. The presentation was webcast 
live on 8 July 2020. With a better understanding 
of the support measures, charities and NPOs 
can support their employees’ and beneficiaries’ 
physical, financial and emotional well-being 
during these challenging times.

Karen Wee, Deputy Executive Director, Lions 
Befrienders Service Association, provided an 
overview of the key assistance schemes and 
grants which are relevant and useful for charities 
and NPOs. Explaining the various assistance 
schemes and grants that have been made 
available by the government to support the 
charities and NPOs impacted by the Covid-19 
pandemic, she highlighted the differences and 
applications of each grant.

Ms Wee also shared her personal experience and 
how Lions Befrienders’ had gone about applying 
for some of these grants. She explained how 
it had benefited her organisation and strongly 
encouraged the participants to tap on these 
funds to better support their employees and 
beneficiaries through the current difficulties.

Bicentennial Community Fund 
The webinar also highlighted the Bicentennial 
Community Fund (BCF). This one-off initiative 

SGOOD Focus

Sources of Funding for Charities and NPOs
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AC Pit Stops

Leveraging Analytics and Technology 

to aid in their evaluation of audit quality and 
selection of an auditor best suited to the size and 
complexity of a company.

Given the many new challenges faced by 
directors in preparation of financial statements 
during this time of uncertainty, guidance to 
support the industry was presented. Chairman 
of the IVAS-FRSP Committee, Mr Lie Kok Keong, 
provided guidance to participants on the 
complex accounting and valuation issues arising 
from the pandemic and how to deal with 
these issues. 

Reviewing Financial Statements and 
Selecting Auditors
On 19 August 2020, SID collaborated with the 
Accounting and Corporate Regulatory Authority 
(ACRA) and the Institute of Valuers and Appraisers, 
Singapore (IVAS), to present an online presentation, 
“Ask the Right Questions – Reviewing Financial 
Statements and Selecting Auditors”.

To help directors pick out issues and ask the right 
questions, ACRA Principal Compliance Managers 
Mr Adrian Teng and Ms Tan Wee Khim shared 
key findings from the latest cycle of the Financial 
Reporting Surveillance Programme (FRSP), 
including practical tips for directors to identify red 
flags of material non-compliances with accounting 
standards in their review of financial statements.

ACRA Divisional Director Ms Kuldip Gill also 
shared with participants how Audit Committees 
(ACs) can better use ACRA’s Revised Audit 
Quality Indicators (AQI) Disclosure Framework 

importance of internal controls for organisations 
to safeguard their interest and reduce risks. 

The RSM team answered questions from 
participants, primarily relating to practical concerns 
in the implementation of technology and analytical 
techniques for their organisations.  

On 9 July 2020, three speakers from RSM 
Singapore shared with members of SID on how 
analytics and technology can help in fraud 
detection and assessment of internal control. 
Mr Dennis Lee, Partner, highlighted the global 
shift towards the adoption of digital technologies 
and analytic procedures in everyday processes. 
In the digital era, audits are becoming integrated 
and should encompass both operational and 
information technology aspects. 

Mr Ow Ghim Siong, Manager, Analytics & 
Technology, shared the benefits of performing 
100 per cent testing, as compared to a traditional 
sampling approach. Ms Mao Hwai May, Senior 
Manager, Business Consulting highlighted the 
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posture between dualities vis-à-vis long-term 
growth and short-term profit, strategy and 
execution among others. 

He then outlined how the IDP syllabus aims to 
develop effective directors and augment their 
oversight abilities to better prepare for new 
board mandates. 

Past alumni were also on hand to interact 
with participants and address their queries. 
They shared their personal experiences and 
benefits gained from the course. 

Upcoming runs of the IDP are as follows:

Singapore/Singapore/Singapore 

•  Module 1: 14 to 17 December 2020, Singapore
•  Module 2: 3 to 5 February 2021, Singapore
•  Module 3: 28 to 30 April 2021, Singapore

Singapore/Fontainebleau/Singapore 

•  Module 1: 14 to 16 June 2021, Singapore
•  Module 2: 27 to 29 September 2021, Fontainebleau
•  Module 3: 13 to 15 December 2021, Singapore
 
Singapore/Singapore/Singapore 

•  Module 1: 16 to 18 June 2021, Singapore
•  Module 2: 11 to 13 October 2021, Singapore
•  Module 3: 15 to 17 December 2021, Singapore

International Directors Programme (IDP) 
2020/2021 Preview  
Continuing the successful runs of the INSEAD-
SID IDP held in Singapore for the last six 
years, the 2020 and 2021 programmes are now 
open for registration. To cater to the increased 
demand, there continues to be two offerings of 
the programme for 2021. Participants can choose 
to enrol for the IDP Asia cohort that features all 
three modules in Singapore or one that offers 
modules 1 and 3 in Singapore and module 2 in 
Fontainebleau, France.

Close to 40 prospective IDP candidates convened 
online for an exclusive preview. Since its 
inception in 2014, SID has collaborated with 
INSEAD to offer this premier programme that 
attracts directors from over 65 countries. 

Ms Angela Chong, Head of Professional 
Development at SID, highlighted the importance 
of the IDP in bolstering the skillsets of directors 
beyond compliance and to be able to tackle 
challenges in an international setting. She said 
the IDP provides a platform for directors to 
network with culturally diverse participants, 
and this is made even more pertinent amid the 
present climate of geopolitical uncertainty and 
technological disruption. 

Professor Massimo Massa, the Rothschild Chaired 
Professor of Banking and a Professor of Finance 
at INSEAD, provided an overview of the 
programme and its relevance. 

Underlining the importance of corporate 
governance especially in the post-Covid 
environment, he highlighted the various 
challenges facing boards, Chairs and companies 
in areas such as transparency and accountability, 
value creation and performance, decision making 
and succession planning, to name a few. He also 
emphasised the importance of striking a healthy 
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Ms Jemmie Yee, Membership Services executive, 
explained how the registration and membership 
account works. She showed members how to update 
their profile online, register and pay for courses, 
and access their personal account to update their 
Continuing Professional Development (CPD) details.

Ms Karen Loon and Mr Joseph Mitchell, members 
of the Membership and Growth Committee, 
shared their experiences and directorship journeys. 
As active participants in the community, both felt 
that they had benefited from the various outreach 
events and professional development courses 
offered by SID. 

Around 25 participants signed up for a virtual 
“happy hour” to continue the conversation and 
interact in a smaller group setting.

Welcoming New Members

SID Members Connect

More than 60 new members signed up for the 
first virtual orientation session by SID. Held on 
10 June 2020, Mr Derek Lau, Chair of the 
Membership and Growth Committee of SID, 
extended a warm welcome to participants. 

He highlighted some of the resources for the 
director community, including the Covid-19 
resource hub with relevant information and 
updates for businesses and board members. 
The SID Survey on Boards Response to Covid-19, 
conducted in partnership with Russell Reynolds 
Associates, was another way for SID members 
to be involved and to understand trends and 
developments affecting corporate boards. 
This is in addition to the suite of professional 
development courses provided by SID.

Mr Edwin Lee, Head of Membership, spoke about 
SID’s collaborations with other professional 
associations, partners and regulators in the 
ecosystem. He highlighted the other offerings 
from SID, including board appointment and 
matching services, professional development 
training for all levels of directors (from 
aspiring directors to experienced directors), 
and networking events. SID also provides 
thought leadership, advocacy, research and 
benchmarking resources.

Participants were interested in finding out more 
about opportunities to volunteer and work with 
other SID members. Many were also interested 
in the board appointment services. Despite the 
restrictions on social gatherings, participants at 
the session were keen to continue to find ways to 
keep up with developments and trends, and to 
connect with other members. 

As a follow up to the orientation session, an informal 
networking session was held online on 1 July 2020. 
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A
mid the global pandemic, the 11th edition 
of the SID Directors' Conference on 
"Living with Covid-19: A Singapore 

Perspective" was conducted over two half-day 
sessions on 25 and 26 August 2020. The inaugural 
virtual event attracted 1,000 attendees. 

In his welcome address, Mr Tham Sai Choy, 
SID Chairman, urged board directors to work 
with other stakeholders in the ecosystem to 
forge solutions that can match the scale of the 
pandemic. As leaders of their organisations, 
board members bear a responsibility to navigate 
their companies through difficult times.

Seizing opportunities together
In her keynote speech, guest-of-honour Ms 
Indranee Rajah, Minister in the Prime Minister’s 

Office and Second Minister for Finance and 
National Development, highlighted how 
Covid-19 has accentuated the critical 
importance of good corporate governance. 
The onus is on businesses to keep positive, 
press on with transformation efforts and seize 
new opportunities, to emerge stronger in the 
post Covid-19 world.

At the same time, corporate leaders have 
a responsibility to look after their employees’ 
morale and mental well-being. Digitalisation, 
which has transformed the way we work and 
interact, has to be implemented with empathy, 
so as not to leave anyone behind. Covid-19 
has exposed the fragility of supply chains, 
and businesses have to innovate and adapt to 
minimise the impact of potential disruptions.

SID Directors’ Conference 2020
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Global perspectives
The two keynote speakers covered the global 
impact of the pandemic on business and geopolitics.

Mr Eric Yuan, Founder and CEO of Zoom, 
pointed out that typically customers have been 
at the forefront of business. By default, this 
should include employees, because engaged 
and empowered workers would trickle down to 
happy and satisfied customers. He shared how 
“care” for the community was embedded in the 
corporate culture of Zoom. Striking an upbeat 
note, Mr Yuan said Covid-19 had accelerated 
digitalisation and connectivity, and had the 
potential to make the world a better place.

Mr Kishore Mahbubani, Distinguished Fellow 
of the Asia Research Institute at NUS, described 
the causes and consequences of the US-
China tensions. He characterised the bipolar 
relationship as a deep structural conflict, with 
emotional and irrational elements. Understanding 
the complexities of the geopolitical context will 
help countries and companies in their long-term 
strategic plans.

Views from the frontline
This was followed by a plenary session on 
“A Singapore Perspective”, with representatives 
from government, business, civic society and 
the social services. Mr Tham was the moderator, 
and speakers were Ms Anita Fam, President of 
National Council of Social Service; Mr Keith Tan, 
Chief Executive of Singapore Tourism Board; 
Mr Lew Chuen Hong, Chief Executive of 
Infocomm Media Development Authority; and 
Mr Wong Kok Hoe, Executive Director and 
Deputy Chairman of Centurion Global Ltd.

In a wide-ranging discussion, the panel shared 
their experiences and key learnings from the 
frontline. The perspectives from the different 
industries and segments of society made for 
an interesting and engaging session. Speakers 
highlighted challenges and bright spots in their 

accounts of how their teams have navigated the 
pandemic. They all agreed that Covid-19 is 
a watershed, and the new normal will not look 
like “business as usual”.

Purpose and profit
Ms Wong Su-Yen, Vice-Chair of SID kicked 
off the second half of the Conference with 
a modern-day parable. Citing the example 
of Choluteca, a once-thriving city since 
destroyed by forces of nature, she highlighted 
the importance of staying nimble, agile and 
dynamic. Board directors have to keep pace 
with technology and digital transformation 
accelerated by Covid-19. Empathy and 
awareness of the evolving workforce dynamics 
and expectations of staff are critical, as is the 
need to listen to the customer and manage 
stakeholder relationships. 

Keynote speaker Mr John Wood, Founder of 
Room to Read, shared his experience in pioneering 
a new business model that embraces both purpose 
and profits. Challenging conventional thinking, 
he said purpose-driven leadership will ensure 
that the core of the business is focused on its 
purpose. Corporate strategy is not reactionary 
or tactical, but guided by sound principles 
embedded in the corporate culture.

This was followed by four breakout tracks, 
featuring industry leaders, regulators and board 
members of nonprofit organisations. The topics 
were Technology and Digital Transformation; 
Governance in Crisis; Changing Dynamics of Talent 
and Workforce Management, and NonProfits and 
Sustainability in the Evolving Landscape.

Mr Philip Forrest, SID Council Member and 
master of ceremonies for the event, acknowledged 
the supporting organisations Accounting and 
Corporate Regulatory Authority, Singapore 
Accountancy Commission and Singapore 
Exchange, conference sponsors and lucky draw 
prize sponsors.
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The pandemic has reminded us that we must remain nimble, and be 
ready to adapt in ways big and small. If we stay still now, that is to risk 

being left behind. We can no longer afford to passively go about doing everything 
in the same manner as before. The role of corporate leadership becomes even 
more critical during trying times such as these.”

“Businesses and employees have also done well to embrace digital solutions, 
such as working-from-home, which has become the new normal. Going forward, 
I don’t think there’s any going back. I think that businesses will have to adapt to 
a hybrid model where employees will do some of the work at home, or at least 
there will be a lot more flexibility and telecommuting.”

“Grasp this opportunity now. Consider how to adapt, improve, or supplement your 
business practices. Because if not now, then when?”

Ms Indranee Rajah 
Minister in the Prime Minister’s Office 

All the stakeholders in our companies look to us for leadership. Not so 
much leadership for the purpose of communicating and explaining the 

suffering that is obvious to all of us; but leadership to build a course of action that 
ensures that the resources at our disposal are applied well – for the well-being of 
all of our stakeholders, all of whom are essential members of the ecosystem that 
has allowed our businesses to thrive.”

“Each of us needs to be engaged personally in finding new ways to collaborate 
across all affected segments of Singapore society, to find a path forward that 
works for all of us.”

Mr Tham Sai Choy 
Chairman, SID

The lesson for all of us is that, like COVID-19, circumstances can render 
the best laid plans completely useless. Our assumptions about the state 

of the world may prove to be incorrect. And while we have necessarily focused on 
shaping the companies we lead to address a given problem, we need to remember 
that the problem itself might change.”

“When global supply chains are disrupted because of an outbreak of the 
coronavirus thousands of miles away, or when work stops because the health 
and safety of our employees has been compromised, it becomes abundantly 
clear that we are only as strong as our weakest link. ‘No man is an island’ has 
never been more clearly illustrated.”

Ms Wong Su-Yen 
Vice-Chair, SID

Welcome and Guest of Honour
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The World of New Normal – What has changed

My advice to startups is to establish an independent board of 
directors as early as possible, to give general oversight and credibility. 

The board is of paramount importance to ensure the company is on the right 
track, and will help grow the business with integrity as well as be responsible to 
investors. Independent boards take the long-term view and offer the governance 
perspective. They can encourage companies to think big and how to serve the 
global market.”

Mr Eric Yuan 
CEO, Zoom

Global Geopolitics after Covid-19

In geopolitical analysis, it is dangerous to engage in wishful thinking. 
Countries and companies must understand the broader context 

and implications for their businesses, so as not to be caught off guard. 
When decisions on technology become politicised, as in the case of Huawei, 
companies can get kicked around like a football. If you are a CEO or board 
member, and if you don’t pay attention to the US-China geopolitical contest, 
you are in deep trouble.”

Mr Kishore Mahbubani
Distinguished Fellow, Asia Research Institute, NUS 

Purpose and Profits: Can we realistically have both? 

Purpose is the thing that happens when a leader says this company 
is going to stand for something greater than the traditional notions of 

success, be it EPS, profits or market capitalisation. Yes, we should still have 
these things but purpose is what happens when you think even bigger than 
that. Purpose is not a line item in the company’s budget, it is built into the DNA 
of the company.”

Mr John Wood
Founder, Room to Read 

Keynote Speakers
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Plenary Panel

What is the one thing that has changed?
There is an increased need and demand 
for communication. Clear updates and good 

collaboration are critical; whether to government 
agencies, regulators, clients, companies, investors, 
shareholders, employees or migrant workers.  
The challenge, though, is how to communicate with 
different cultures and markets, which are all dealing 
with their own responses to the pandemic.”
Wong Kok Hoe
Executive Director & Deputy Chairman, Centurion Global Ltd

Covid-19 has resulted in an acceleration 
of digitalisation. This is important as the 

sudden shift is not just local, but global. It therefore 
presents exciting opportunities for businesses to 
scale, not constrained by geographical boundaries. 
It can help companies access new markets and 
find partners.”
Lew Chuen Hong
Chief Executive, Infocomm Media Development Authority

Digitalisation has been necessary for 
survival, but has it been sufficient? Many 

players in the tourism and travel industry have 
done in three months what it might have taken 10 
years to do. More than that, we have to reconceive 
experiences through the digital mode; to reimagine, 
reinvent and redesign the customer experience, 
in order to retain appeal to customers while 
enhancing the safety and health considerations.”
Keith Tan
Chief Executive, Singapore Tourism Board 

Covid-19 has greatly increased the need 
for social services. In times of adversity, 

we have to employ and deploy more people through 
training and reskilling. This is where corporate 
boards can step in. Our volunteer management 
training programme is a great opportunity for PMETs 
(professionals, managers, executives, technicians) 
to explore new areas. We can train them to use their 
time and skills in a meaningful way.”
Anita Fam
President, National Council of Social Service 

L-R: Tham Sai Choy, Keith Tan, Anita Fam, Lew Chuen Hong, Wong Kok Hoe.
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What will the future of work look like?

What are the areas that boards should prioritise? 

Key lessons from Covid-19

Companies need to 
take in the perspectives 

and feedback from their 
employees and regulators. 
Employers will need to balance 
the top-down approach versus 
the bottom-up line, to take care 
of the welfare and well-being 
of their people. It will have to 
be a bit of both.”
Wong Kok Hoe

First, companies must bring 
teams closer together, 

to discuss and brainstorm. Second, 
crisis communications should be 
developed, and third, systems and 
processes have to be put in place 
so that the business is technology-
ready.”
Wong Kok Hoe

Keep engaging 
your customers. 

Don’t overlook the need 
to engage, market and 
maintain mindshare, in your 
preoccupation with survival. 
Recovery will come, and 
you will need to take care 
of your customers, visitors, 
tourists, stakeholders.”
Keith Tan

The trend of hybrid work, 
from home and office, 

is here to stay... For the more 
creative, high-end generative 
work, face-to-face human 
interaction will still be required. 
Technology today has not quite 
developed the capabilities 
to replace that high-touch 
interaction.”
Lew Chuen Hong

Boards should prioritise 
the understanding of 

cutting-edge technology, and 
how that can fundamentally 
change your business model. 
That is the key to catching the 
digital wave and emerging 
stronger from this crisis.” 
Lew Chuen Hong

It will not be 'business as usual'. 
While companies will tighten belts 

in the immediate term, it is also not a case 
of a 2019 business plan postponed to 2021. 
Companies should explore moving what 
cannot be done physically to the digital 
space, and leverage of what technology can 
do for them. We need to accompany that 
with the workforce upskilling to have that 
technological and digital edge.”
Lew Chuen Hong

The mental health and well-
being of staff are a priority. 

At a time when we don’t get to see 
each other in person, it is important 
that we step up engagement 
through other means, such as 
virtual coaching and mentoring, 
so that everyone understands the 
organisational vision and mission, 
and feels supported.”
Keith Tan

Boards must be open 
to change. Flexibility, 

nimbleness, being able to 
respond swiftly to change, 
are critical. There is no 
dwelling in the past, and we 
have to prepare ourselves 
for the new normal.”
Anita Fam

Change is good. 
Change is an 

opportunity to remake 
yourself. What would 
have taken 10 years to 
change has been changed 
in a matter of months, 
accentuated by Covid-19. 
We must seize the 
opportunity.”
Anita Fam
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Breakout Track 1A: 
Technology and Digital Transformation

To build and scale resiliency, organisations 
need to be innovative, intelligent and learning. 

Leveraging data to gain more insights into business 
operations, products and ecosystems is key. Customer 
experience and trust are key influencers for business 
resiliency. Top skillsets important for the new normal 
are cyber security, digital innovation, software 
development and technical support. These digital 
capabilities, together with technology, will be key in 
driving business recovery into the next normal.”

Ms Sandra Ng
Group Vice President, IDC

Companies must embrace a culture of perpetual 
resilience. While digital transformation budgets have 

increased, cyber security comprises less than 10 per cent of 
the overall budget spent. Boards have to start embracing the 
culture of “cyber everywhere” mindset, with remote work and 
telecommuting becoming part of the way businesses operate. 
Security and cyber risk must be considered in all companies. 
It is important to mitigate risk now that the attack surface area 
is beyond traditional borders – it can be at the office or home; 
it will create additional stress to the systems if left unchecked.” 

Mr Thio Tse Gan
Cyber Risk Leader, Deloitte SEA

The world has changed – most companies will move 
to a hybrid and flexible work arrangement. Personal 

lives and work lives are merging, businesses have to adapt 
to changing customer habits and customer experience. 
Businesses need to move to digital at their core without 
losing the human connection with customers. Security 
considerations now extend into employees’ homes. 
We can expect increased adoption of technologies such 
as contactless systems, service robots and AI across 
many sectors.” 

Ms Wynthia Goh
Head of NEXT Digital, NCS

Businesses have to shift from doing digital to 
being digital. Technology plays a pivotal role 

in scaling an organisation’s digital platform. To create 
a digital transformation strategy, the five key components 
are: 1) culture of innovation; 2) reflecting on experiences; 
3) focus on customer; 4) use of data and insights to 
be competitive; 5) forging new ecosystems through 
partnerships in IT and business. In a digital enterprise, 
everyone ‘owns’ the customer, as the customer is at 
the centre of everything the company does.”  
Mr Cheang Wai Keat
Head of Consulting, EY

Speakers highlighted how technology has played a critical role during the Covid-19 pandemic. Digital 
transformation has enabled new ways of working and technology has facilitated crisis management. 
The emergence of best practices can help guide companies tackle future emergencies. The moderator was 
Mr Han Chung Heng, SID Conference Committee Member.

Leveraging technology to flatten the curve

10 | SID DIRECTORS VIRTUAL CONFERENCE 2020

Source: : IDC COVID-19 Journey to the Next Normal
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Breakout Track 1B: 
Governance in Crisis

Purpose-driven leadership and a 
renewed focus on building trust with its 

ecosystem (customers, employees, regulators, 
competitors, shareholders and suppliers) have 
raised governance expectations for firms. 
Boards have to think and act strategically, 
including war-gaming and scenario planning, 
dynamic stress testing and reset, and rapid 
business model design.”

Mr Irving Low
Co-Head of Advisory, KPMG Singapore

Just as businesses have had to adapt, SGX has 
remained flexible in adapting its regulatory approach. 

Amid the pandemic, the regulator has to balance between 
the company's interest in getting on with its business as well 
as shareholders' rights. For instance, SGX has raised the 
general share issue mandate for mainboard companies from 
50 per cent to 100 per cent, and suspended entry into the 
exchange’s watchlist. SGX is also looking into virtual platforms 
that support live voting and live questions, replacing physical 
general meetings.” 

Mr Tan Boon Gin
CEO, SGX RegCo

Companies have to be flexible and adaptable during 
a crisis. The board of Sunseap took the difficult decision 

to delay its initial public listing despite all the planning gone into it. 
The company decided to focus its attention on core markets with 
signs of recovery, and had to make tough and objective decisions 
to prioritise its resources. But there are bright spots, for instance 
when the firm’s foreign workers were quarantined, the company’s 
engineers, designers, finance managers and administrative staff 
volunteered to learn new skills and build systems.” 

Mr Frank Phuan
CEO and Executive Director, Sunseap Group

Many board members have gone 
through other crises, and could serve as 

a body that helps to continuously challenge the 
management to rethink their assumptions. This 
enables businesses to develop a more robust 
plan to overcome the challenges. In remembering 
lessons learnt from crises, businesses have to be 
agile and adaptable. Digitalisation acceleration, 
for instance, has forced organisations to change 
much faster, and reconsider ways of doing things.”  
Mr Yap Chee Keong
Independent Non-Executive Director, Olam International 

Presenters focused on the changing dynamics of governance as companies adapt to moving goalposts and 
a faster pace of change. They explored the changes in enterprise risk management, governance best practices, 
audit considerations and decision making without the benefit of playbooks and data. Ms Wong Su-Yen was 
the moderator.
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Breakout Track 2C: 
Changing Dynamics of Talent and Workforce Management 

While it is generally agreed 
that the future of work will 

be digitally-led, no one has 
a crystal ball on how the landscape 
of work will look like in the next 10 
years, much less further into the 
future. What is more certain is that 
people will need to remain agile and 
relevant by upgrading or learning 
new technical skills. In any training 
programme therefore, it is crucial 
for companies to place an emphasis 
on soft skills such as a growth 
mindset and complex problem-
solving as these will be necessary 
regardless of what the future holds.” 

Mr Dean Tong
Head of Group Human Resources, UOB

A crisis like this is not the 
time to be experimenting 

with technology but it can be a great 
time to transform the business – 
there are many tried-and-tested 
digital tools that can be adopted 
by an organisation. Boards and 
directors need to remember that 
digitisation has little to do with 
technology and a lot to do with 
people. The key challenge of this 
pandemic is to train staff on these 
new tools, and help them adapt to 
the new ways of working, to come 
out on the other side of the crisis 
even stronger as a business.”

Mr Sergio Salvador
APAC Digital Practice Leader at Egon 
Zehnder

A starting point for 
directors is to understand 

the full context, challenges 
and dynamics impacting their 
business in this pandemic. 
An important question to ask 
is: What is the overall business 
strategy going forward, and do 
organisations need to pivot? 
Once you have the right strategy, 
directors would then have to 
understand how their workforce 
works and what is the new model 
moving forward.”

Mr Greg Unsworth
Risk Assurance and Digital Business 
Leader, PwC Singapore

Sharing stories we hear from Chairs

Postponing planned succession

A multi billion dollar company was already 
underway on a succession process to remove the 
current CEO.  With the current crisis, everything 
went on hold to prevent instability for the 
employees and shareholders.  When will it be 
safe to start the process again?

Taking the reigns amidst Covid

A global company was preparing to make 
a CEO change on March 2nd amid Covid.  
The Chair  and the Board decided to 
move ahead and made it work by 
committing to provide a more robust 
structured integration, advice and 
support in the absence of a normal 
transition.

Accelerating actual succession

A company with a dynamic founder CEO who is 
healthy but in an age where he may not be able to 
travel for some time is beginning to plan for real 
succession rather than theoretical.  Whether it’s a 
comfort level for the CEO and family, or a medical 
necessity, some CEO succession plans will need to 
be accelerated. 

Planning succession at 
deeper levels

Reevaluating how to 
Evaluate

Testing the Bench
A company with an experienced CEO who is 
handling the situation well  is using this time as 
an opportunity to give their bench enterprise-
wide assignments to test certain capabilities that 
they would not have been able to do beforehand.  
They are seeing their team in a new light and 
new leaders are emerging.

For a large consumer company, the crisis 
exposed an emergency succession plan 
that was based purely on outside incidents 
(if their CEO left for a new job), not 
preparing them for a health scare or 
worse.   They were missing critical 
components of an effective succession 
plan. 

No one can be sure when “normal” evaluations 
will return, so the Board of one consumer 
company agreed to re-evaluate how they were 
assessing C-1 executives – regular video check 
ins and feedback are replacing in person 
meetings.

4 |  SID DIRECTORS VIRTUAL CONFERENCE 2020

The track explored how the traditional cycles of attracting, developing and retaining talent and workforce 
management have changed. Speakers discussed the new normal of work-from-home, e-Learning, remote 
management, and trending topics on building morale and stakeholder engagement during times of crisis. 
Ms Pauline Goh, SID Council Member, was the moderator.
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Breakout Track 2D: 
Nonprofits and Sustainability in the Evolving Landscape

NPO boards must take a 360-degree approach. 
The problem is not just a financial one. Boards 

have to balance the long-term and short-term challenges 
and priorities through risk management, and make use of 
the crisis to evaluate their organisations.”

“My advice to NPOs is not to build technology for 
technology’s sake. Technological support is a recurring cost. 
Look around for collaboration opportunities and tech support 
programmes. There are many technology systems that you 
can use and adapt. Please don’t reinvent the wheel.”

Dr Ang Hak Seng
Deputy Secretary, MCCY

Covid-19 serves as a test of agility and 
adaptation. For larger charities, sometimes 

there are conflicting instructions on how to go about 
handling the impact of the coronavirus. Maintaining clear 
and frequent communication with the board of directors 
is very important, so management and staff can be 
guided in their day-to-day operations.”

Ms Junie Foo
Group Executive Director, Methodist Welfare

The board of directors has to strike a balance 
between immediate, reactionary needs and 

longer-term needs. Often, they have to serve as 
gatekeepers and take a step back because in times of 
crisis, everyone is scrambling to put out fires. How do 
you deal with staff responding emotionally to help 
during a spike in crises, for example when beneficiaries 
face increase in domestic violence during lockdown, 
versus concentrating resources on the organisation’s 
core areas of support to avoid being overstretched?”  

Ms Carrie Tan
Executive Director, Daughters of Tomorrow

We have to keep the board of directors informed 
and engaged, while ensuring service continuity. 

The organisation must be more agile and able to 
reorganise itself quickly, in response to developments. 
What you can’t do on your own, you should reach out 
and collaborate. Building up bench strength is important, 
and so is having different perspectives and insights so as 
to be able to see things differently.” 

Mr Yong Lum Sung
Chairman, Care Corner Singapore

The session included an address on “Looking Ahead for a Stronger Tomorrow: A NPO Perspective” by 
Dr Ang Hak Seng, Deputy Secretary, MCCY. It explored how nonprofit leaders could initiate sustainable 
change. As mission obligations are heightened and as new needs emerge, a systemic approach is required 
to navigate the changing landscape. Ms Theresa Goh, SID Council Member, was the moderator.
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Corporate Governance
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The better the question. 
The better the answer. 
The better the world works.

Are you reframing your future 
or is the future reframing you?
Together we can see new opportunities and create  
a new future. 

Reframe your future | ey.com/reframeyourfuture ©
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Keppel Corporation is one of Singapore’s flagship multinational companies with a global footprint 
in more than 20 countries. We provide solutions for sustainable urbanisation, focusing on Energy 
& Environment, Urban Development, Connectivity and Asset Management. With sustainability at 
the core of our strategy, we harness the strengths and expertise of our business units to develop, 
operate and maintain real assets, which provide diverse solutions that are good for the planet,  
for people and for the Company. 

Building a sustainable future

www.kepcorp.com /kepcorp.com

Building a  
Sustainable 
Future
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Getting fit for the new normal requires more than “just” acquiring new 
technology, but also an ongoing understanding of the evolving digital 
landscape and how it is reshaping our future economy. To help individuals 
and organisations stay abreast, transform and reimagine the possible in 
this new digital reality, PwC has made our Digital Fitness Assessment 
learning app free for all until 31 July 2021. Through the app, you can 
expect to: 

• Assess your understanding on your strengths and identify gaps in your 
digital knowledge

• Learn new insights through recommended bite-sized content

• Track the learning you’ve accomplished on a weekly basis

#ReimagineDigital

Your digital future starts with your digital fitness

Scan the QR code to visit our Reimagine 
Digital webpage for the download 
instructions and explore digital 
transformation insights from our experts.

Empowering you with

New Skills for the New World

Reimagine Digital
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Opportunity

However you define
growth, we speak 
your language.
 
Seizing opportunities 
requires timely access  
to capital at every stage  
of your growth.  
Let us help you reach  
the right markets with  
the right products 
throughout your journey. 
SGX. Fluent in growth. 

Find out more at
sgx.com/fluent-in-growth
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Allen & Gledhill is an award-winning full-service South-east Asian law firm. With  
offices in Singapore and Myanmar; our associate firm, Rahmat Lim & Partners in 
Malaysia; and our alliance firm, Soemadipradja & Taher in Indonesia, Allen & Gledhill  
has 600 lawyers in its network across the region.

Chambers Asia-Pacific Awards 2020
• Singapore Corporate & Finance Domestic  

Law Advisers

FinanceAsia’s Country Awards 2020
• Best Law Firm in Singapore

Recent Achievements

International Financial Law Review (IFLR) 
Asia Awards 2020
• IFLR Most Innovative National Firm of the Year 

(Singapore) – our 19th time winning
• IFLR Regional Law Firm of the Year 2014, 2015,  

2018 and 2019 

LEADING SOUTH-EAST ASIA

allenandgledhill.com
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CHANGING THE 
CLIMATE FOR A MORE 
RESILIENT FUTURE

In the face of both climate and 
health crises, companies must 
rethink their priorities to build 
long-term business resiliency.

CDL’s longstanding commitment 
to strategic ESG integration for 

over 25 years has proven that 
our continued efforts in driving 
sustainable practices is not just 

the right thing to do, but is also 
good for business.

GLOBAL 
RECOGNITIONS 
INCLUDE

A-LIST FOR CLIMATE CHANGE 
SINCE 2018

LISTED SINCE 2010 SINCE 2011 SINCE 2014 SINCE 2002AAA SINCE 2010

For more information, please visit http://cdlsustainability.com/
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PREPARE & 
POSITION TO 
EMERGE STRONGER
Assurance   l   Tax  Advisory   l   Risk Advisory   l   
Valuation & Transaction   l   M&A Advisory   l   
Financial Advisory, Insolvency and Restructuring   l   
Accounting, Outsourcing and Corporate Services   l 
Cybersecurity & Technology Advisory
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www.rajahtannasia.com

CAMBODIA     |     CHINA     |     INDONESIA     |     LAOS     |     MALAYSIA     |     MYANMAR     |     PHILIPPINES    |     SINGAPORE     |     THAILAND     |     VIETNAM

Innovation is at the heart of everything we do at Rajah & Tann, whether it is 
researching that elusive case law for clients, changing our business approach 
to empower young lawyers, or deploying the latest digital tool to transform our 
processes.

As testament to this claim, Rajah & Tann is proud to be the winner of "Law 
Firm Strategy" at the FT Innovative Lawyers Asia-Pacific Awards 2020. Our 
culture of innovation stems from our commitment to delivering excellence to 
our clients whose unstinting support has led us to achieve this recognition.
 
Rajah & Tann Singapore is also among the top 20 most innovative firms in 
Asia Pacific, and the only Southeast Asian practice recognised by the 
Financial Times. This is the seventh consecutive year that the firm has made it 
to the FT list of most innovative firms in Asia Pacific.

An award winning market leader for innovation, 
we set the gold standard in advancing tech-driven 
legal solutions for our clients.
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COMPANY PERSON DESIGNATION

Director Appointments
SID members appointed as directors of listed companies during the period 1 June to 31 August 2020.

AEM Holdings Ltd Chok Yean Hung Non-Executive Director
AMTD International Inc Annie Koh Independent Director
AusGroup Limited Toh Shi Jie Non-Executive Director
CFM Holdings Limited Lo Kim Seng Independent Director
Chaswood Resources Holdings Ltd Er Kwong Wah Independent Director
Chemical Industries (Far East) Ltd Sng Peng Chye Independent Director
CSE Global Ltd Derek Lau Tiong Seng Non-Executive Director
CSE Global Ltd Lim How Teck Non-Executive Director
CSE Global Ltd Wong Su-Yen Independent Director
Darco Water Technologies Limited Kong Chee Keong Independent Director
GSH Corporation Limited Tam Chee Chong Independent Director
Hafary Holdings Limited Foo Yong How Independent Director
HL Global Enterprises Limited Hoh Weng Ming Non-Executive Director
Hotel Royal Limited Lee Chou Hor George Non-Executive Director
Hyflux Ltd Hong Pian Tee Independent Director
Isetan Singapore Limited Koji Oyama Executive Director
JCG Investment Holdings Ltd Francis Ng Tian Sang @ Ng Kek Chuan Executive Chairman
KBS US Prime Property Management Pte Ltd Pankaj Agarwal Non-Executive Director
KTL Global Limited Chng Hee Kok Non-Executive Chairman
Leader Environmental Technologies Limited  Lee Suan Hiang Independent Director
Leader Environmental Technologies Limited Lim Kuan Meng Independent Director
LMIRT Management Ltd Mark Leong Kei Wei Independent Director
LMIRT Management Ltd Sandip Talukdar Independent Director
Magnus Energy Group Ltd Farooq Ahmad Mann Independent Director
Magnus Energy Group Ltd Winston Milner Independent Director
Mary Chia Holdings Limited Ng Lee Eng Independent Director
Mary Chia Holdings Limited Pao Kiew Tee Independent Director
New Silkroutes Group Limited Chua Siong Kiat Alex Independent Director
OEL (Holdings) Limited Chong Eng Wee Independent Director
Pan-United Corporation Ltd Tay Siew Choon Non-Executive Chairman
PEC Ltd Pek Hak Bin Independent Director
Rich Capital Holdings Limited Chang Chi Hsung Independent Director
Second Chance Properties Ltd Dr Ahmad Bin Mohamed Magad Non-Executive Chairman
Secura Group Limited Wilson Sam Non-Executive Director
SembCorp Industries Ltd Wong Kim Yin Executive Director
Shanghai Turbo Enterprises Ltd Goh Yeow Kiang, Victor Independent Director
Shanghai Turbo Enterprises Ltd Pan Peiwen Independent Director
Shanghai Turbo Enterprises Ltd Poh Siew Beng Independent Director
Singapore Technologies Engineering Ltd May Ng Bee Bee Independent Director
Synagie Corporation Ltd Jeffrey Ong Shen Chieh Independent Director
TeleChoice International Limited Yeo Siew Chye Stephen Independent Director
Tianjin Zhong Xin Pharmaceutical Group Corporation Limited Liew Yoke Pheng, Joseph Independent Director
United Overseas Bank Limited Steven Phan Swee Kim Independent Director
Vibrant Group Limited Francis Lee Fook Wah Executive Director

Congratulations to the following SID fellows and members on their National Day Awards.

The Distinguished Service Order
Koh Choon Hui

The Public Service Star (Bar)
Chia Chor Leong

The Public Service Star
Willie Cheng Jue Hiang
Piyush Gupta  

The Public Administration Medal (Silver) (Bar)
Lye Kin Mun

The Public Administration Medal (Silver) 
Gene Tan Hwee Yong

The Public Administration Medal (Bronze) 
Tham Wai Kong

The Public Administration Medal (Bronze) (Military)
Micheal Tan Hai Peng
Steven Tan Boon Heng

The Public Service Medal
Frankie Chia Soo Hien                         
Mr Chow Ying Hoong
Richard Eu Yee Ming
Ho Yew Kee                               
Stanley Lai Tze Chang                          
Girija Pande                                          
Tan Tong Hai                                        
Tan Yen Yen                                        
Tang Kin Fei     
Eugene Wong Hin Sun                         

NATIONAL DAY AWARDS 2020
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Listed Entity Director Programme, Modules 5 to 8 • 20-22 July 2020

SGD2: Board Dynamics & SGD3: Board and Management Dynamics • 28 July, 18 August 2020

So,	You	Want	To	Be	A	NonProfit	Director	&	So,	You	Want	To	Be	A	Director	• 7 July 2020 & 8 July 2020

SID-SMU Directorship Programme Module 1, 2, 3 & 4 • 15-19 June, 28-30 July, 29 June-3 July, 27-28 August 2020

Listed Entity Director Programme, Modules 1 to 4 • 16-20 July 2020
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  DATE TYPE EVENT DETAILS

SID CALENDAR

SID’s Q3 Events (Jul-Sep 2020)

29 Jun-3 Jul 2020 PD SDP3: Finance for Directors
1 Jul 2020 Event New Members Online Networking
3 Jul 2020 PD Global Virtual Roundtable: The New Normal for Boards
6 Jul 2020 PD Thriving in Volatile Times: The Sustainable Transformation
7 Jul 2020 PD Embedding Resilience: Predictions Post Covid-19 – The New Reality
7 Jul 2020 PD SYN: So, You Want to be a NonProfit Director
8 Jul 2020 PD SYD: So, You Want to be a Director
8 Jul 2020 Event Sources of Funding for Charities and NonProfit Organisations
9 Jul 2020 PD ACP: Leveraging Analytics and Technology for Internal Control and Fraud Prevention
14 Jul 2020 Event Conversation with Minister Chan Chun Sing: Role of Public Sector Board of Directors
16 Jul 2020 PD LED1: Listed Entity Director Essentials
17 Jul 2020 PD LED2: Board Dynamics
17 Jul 2020 PD LED3: Board Performance
19 Jul 2020 PD ACP: Reviewing Financial Statements and Selecting Auditors
20 Jul 2020 PD LED4: Stakeholder Engagement
20 Jul 2020 PD LED5: Audit Committee Essentials
21 Jul 2020 PD LED6: Board Risk Committee Essentials
21 Jul 2020 PD LED7: Nominating Committee Essentials
22 Jul 2020 PD LED8: Remuneration Committee Essentials
28 Jul 2020 PD SGD2: Board Dynamics
28-30 Jul 2020 PD SDP2: Assessing Strategic Performance
29 Jul 2020 PD Challenges and Considerations of Virtual Shareholder Meetings
30 Jul 2020 PD Tech: A Stronger and Resilient Tomorrow
4 Aug 2020 Event Singapore Governance and Transparency Index 2020 Launch
18 Aug 2020 PD SGD3: Board and Management Dynamics
25 Aug 2020 PD QLED: Qualified Listed Entity Director Assessment
25-26 Aug 2020 Event SID Directors Conference 2020
26 Aug 2020 PD QLED: Qualified Listed Entity Director Assessment
27 Aug 2020 PD CTP1: Sustainability Deciphered for Business
27-28 Aug 2020 PD SDP4: Risk and Crisis Management
1 Sep 2020 PD QLED: Qualified Listed Entity Director Assessment
2 Sep 2020 PD Tech: Data Breach Management
3 Sep 2020 PD QLED: Qualified Listed Entity Director Assessment
8 Sep 2020 PD SGD4: Talent and Volunteer Management
9 Sep 2020 Event Members Networking in the New Normal
11 Sep 2020 PD QLED: Qualified Listed Entity Director Assessment
16 Sep 2020 Event Singapore Board Diversity Index 2020 Launch
17 Sep 2020 PD ACP: Impact of International Tax Rule Changes
18 Sep 2020 PD BDC2: Audit Committee Chairman's Conversation
22 Sep 2020 PD  QLED: Qualified Listed Entity Director Assessment
24-25 Sep 2020 PD SDP5: Strategic CSR and Business Valuation
28 Sep 2020 Event FutureBoards Cross Border Dialogue - Women on Boards
28-29 Sep 2020 PD BDF: Board and Director Fundamentals
29 Sep 2020 PD SGD5: Strategy and Board Performance
29 Sep 2020 PD QLED: Qualified Listed Entity Director Assessment
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Core Professional Development Programmes
 PROGRAMME DATE TIME VENUE

LED1: Listed Entity Director Essentials  6 Oct 2020 0900 to 1700 ONLINE

LED2: Board Dynamics  8 Oct 2020 0900 to 1300 ONLINE

LED3: Board Performance  8 Oct 2020 1330 to 1730 ONLINE

Global Virtual Roundtable: Board Challenge and Support - Getting the Balance Right 9 Oct 2020 1530 to 1700 ONLINE

LED4: Stakeholder Engagement  13 Oct 2020 0900 to 1300 ONLINE

LED5: Audit Committee Essentials  15 Oct 2020 0900 to 1300 ONLINE

LED6: Board Risk Committee Essentials  15 Oct 2020 1330 to 1730 ONLINE

SGD6: Financial Management and Accountability 20 Oct 2020 0900 to 1230 ONLINE

LED7: Nominating Committee Essentials  21 Oct 2020 0900 to 1300 ONLINE

LED8: Remuneration Committee Essentials 21 Oct 2020 1330 to 1730 ONLINE

LEDM: Listed Entity Director (Mandarin) Programme – Core Modules 22-26 Oct 2020 0900 to 1730 ONLINE

QLED: Qualified Listed Entity Director Assessment 27 Oct 2020 1000 to 1200 Capital Tower

QLED: Qualified Listed Entity Director Assessment 27 Oct 2020 1500 to 1700 Capital Tower

SGD7: Fundraising, Outreach and Advocacy 3 Nov 2020 0900 to 1230 ONLINE

DFF: Director Financial Reporting Fundamentals 3-4 Nov 2020 0900 to 1300 ONLINE

QLED: Qualified Listed Entity Director Assessment 10 Nov 2020 1000 to 1200 Capital Tower

QLED: Qualified Listed Entity Director Assessment 10 Nov 2020 1400 to 1600 Capital Tower

SDP6: Effective Succession Planning and Compensation Decisions 12-13 Nov 2020 0900 to 1730 SMU Campus

QLED: Qualified Listed Entity Director Assessment 18 Nov 2020 1500 to 1700 Capital Tower

SGD8: Social Trends  24 Nov 2020 0900 to 1230 ONLINE

QLED: Qualified Listed Entity Director Assessment 24 Nov 2020 1000 to 1200 Capital Tower

QLED: Qualified Listed Entity Director Assessment 24 Nov 2020 1500 to 1700 Capital Tower

QLED: Qualified Listed Entity Director Assessment 27 Nov 2020 0930 to 1130 Capital Tower

IDP1: Board Fundamentals  14-17 Dec 2020 0900 to 1730 INSEAD Campus

SDP1: The Role of Directors  6-8 Jan 2021 0900 to 1730 SMU Campus

IDP2: Board Dynamics, Efficiency and the Role of Committees 3-5 Feb 2021 0900 to 1730 INSEAD Campus

SDP2: Assessing Strategic Performance  17-19 Feb 2021 0900 to 1730 SMU Campus

CTP3: Design Thinking for Sustainability  24 Feb 2021 0900 to 1100 ONLINE

SDP3: Finance for Directors  8-10 Mar 2021 0900 to 1730 SMU Campus

IDP3: Developing Directors and their Boards 28-30 Apr 2021 0900 to 1730 INSEAD Campus

IDP1: Board Fundamentals  14-16 Jun 2021 0900 to 1730 INSEAD Campus

Upcoming Events
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Course dates and venues are subject to change. Please refer to www.sid.org.sg for the latest updates.

SID CALENDAR

In view of measures to curb the spread of Covid-19, our staff are 
working from home. 

Office	hours
Arrangements to sign up for membership, make payments and 
delivery, collect publications and resources, and enquiries in person 
are by appointment only. The SID office will be open every Tuesday 
from 8.30am to 5.30pm.

We continue to provide professional development and support 
services, towards our goal of advancing excellence in corporate 
governance.

Online courses
In keeping with the restrictions on public gatherings and social 
interaction, our courses and events will be conducted online until 
June 2021, subject to exceptions and further updates from the 
Ministerial Taskforce on Covid-19. We have expanded our offering 
of online presentations and virtual options, including our flagship 
Listed Entity Director (LED) Programme. Do check our Events 
Listing for more updates.

Resource centre
SID is also pleased to curate a resource page of board-relevant 
guidance and thought leadership articles to help companies 
deal with the impact of Covid-19 on their business. These 
practical resources are regularly updated to reflect new 
developments. For more on SID’s resource centre, please 
check our website.

We will continue to monitor the government guidelines 
on workplace safety and safe distancing, and will update 
members and participants on the schedule of courses and 
events.

We apologise for any inconvenience caused, and our staff will 
be here to assist you and to work out make-up sessions or 
alternative arrangements. Registrants who have signed up for 
the affected courses will be notified by email on the status of 
their registration.

For enquiries, please contact us at:
Tel: 6422 1188 | Email: events@sid.org.sg

ADVISORY

 

Core Professional Development Programmes
 PROGRAMME DATE TIME VENUE

IDP1: Board Fundamentals  16-18 Jun 2021 0900 to 1730 INSEAD Campus

SDP4: Risk and Crisis Management  9-10 Sep 2021 0900 to 1730 SMU Campus

IDP2: Board Dynamics, Efficiency and the Role of Committees 27-29 Sep 2021 0900 to 1730 INSEAD Campus

IDP2: Board Dynamics, Efficiency and the Role of Committees 11-13 Oct 2021 0900 to 1730 INSEAD Campus

SDP5: Strategic CSR and Business Valuation 14-15 Oct 2021 0900 to 1730 SMU Campus

SDP6: Effective Succession Planning and Compensation Decisions 18-19 Nov 2021 0900 to 1730 SMU Campus

IDP3: Developing Directors and their Boards 13-15 Dec 2021 0900 to 1730 INSEAD Campus

IDP3: Developing Directors and their Boards 15-17 Dec 2021 0900 to 1730 INSEAD Campus

Other Professional Development Programmes
 PROGRAMME DATE TIME VENUE
ACP: Intangible Assets in a Tangible World 22 Oct 2020 0900 to 1100 ONLINE

BDC6: CEO Conversation  28 Oct 2020 1200 to 1400 TBC

BDC1: Board Chairman’s Conversation  5 Nov 2020 1200 to 1400 Shangri-La Hotel

Corporate Governance Roundup  17 Nov 2020 0930 to 1130 ONLINE

ACRA-SGX-SID Audit Committee Seminar  12 Jan 2021 0900 to 1100 ONLINE

Upcoming Events

Major Events
 EVENT DATE TIME VENUE
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Welcome to the Family

SID Governing Council 2020
CHAIRMAN
Tham Sai Choy

FIRST VICE-CHAIRMAN
Wong Su-Yen

COUNCIL MEMBERS
Wilson Chew
Ferdinand de Bakker
Junie Foo
Philip Forrest
Pauline Goh
Theresa Goh
Derek Lau
Howie Lau

SECOND VICE-CHAIRMAN
Adrian Chan

TREASURER
Ramlee Buang

Lee Suan Hiang
Max Loh
Ng Wai King
Neil Parekh
Poh Mui Hoon
Jaspal Singh
Soh Gim Teik
Tan Boon Gin

Selverajah Ampalavanar
Christina Borsum
Cheah Kian Choong
Chew Zixue
Chiang Yao Chong
Goh Day Jiant
Gerard Goh
Kenneth T. Goh
Daniel Ian Kennedy
John Alfred Kerr
Joachim Jake Layes
Lee Tiau Lin
Elaine Leow Siew Phaik
Jenny Lim Si Bei
Timothy Sean Liu
Marjory Loh
Winston Terence Milner
Francis Edwin Nevis
Koji Oyama
Manimaran Pushpanatan
Shen Che
Shi Bin
Randy Sim
Neeraj Singhal
Tan Tien Fen
Samuel Tan Choon Hwee
Cindy Teoh
Yeni Tjiunardi
Stephen John Tunstall
Thomas Vonrueti
Vicpearly Wong
Yang Yamei
Zhang Wenjun
Gracie Zhou

Talei Stewart
Ivy Tan
Francis Tay Meng Heng
Melvin Teo
Christina Tham
Thye Wee Leng
Neil Tottman
Richard Allan Vargo
Graham Wong Kin Hung
Zheng Ying

July 2020

Varsha Abdullah
Ang Teck Soon
Helen Bok Lai Yin
Iqbal Bux
Chin Yon Fei
Chok Yean Hung
Irene Chong
George Peter Confos
Andreas Charles Hermann 
Enderlin
Foo Yong How
Vittorio Furlan
Hau Shaw Voon
Charlotte Hsu
Huong Wei Beng
Novita Jong
Joseph Bijay
Masaoki Kanematsu
Hormuzd Russy Karanjia
Kim Jung Kyu
Sweeney Lachman
Leong Sook Han
Kevin Liang
Loke Wai San

Laksh Maheshwary
Mohd Mokhtar Bin Mohd Shariff
Ramesh Moosa
Chandran Ramesh Nair
Glenn Neo
Gillian Ng Lee Eng
Pauline Ng Yoke Ping
Dominic Nixon
Fony Tasani Njauw
David Pang
Alvaro Fernando Patrón Ortiz
Rob Phillips
Ada Shani
Shi Junhui
Nicholas Luc Smalle
Sng Peng Chye
Soelistyo Dewi Soegiharto
Eric Solvet
Linus Stigsby
Ramesh Subrahmanian
Patrick Tan
Karen Tan Then Hwee
Tay Kiat Seng
Eugene Teo
Tammie Tham
Raja Kumar Thambyrajah
Toh Shi Jie
Tseng Ko
Bindiganavele Vynathaiya 
  Bharadwaja
Wong Choong Mann
Yew Yi

August 2020

Pankaj Agarwal
Cheryl Alejandro

June 2020

Somnath Adak
Ang Kok Huan
Clifford Andrew Barnes
Cheam Hing Lee
Kenneth Cheung Wing-Cheung
Matthew Chew
Chew Chin Wee
Chua Yeow Keng
Chua Chia Min
Vinay Ashok Desai
Hanno Elbraechter
Willie Foo Wing Kee
Foo Fatt Kah
Alan Ho
Lionel Hui Bon Hua
Abdessadek Karimi
Khong Chung Lun
Khor Un-Hun
Hermann Josef Klein-Hessling
Koh Choon Leng
Kevin Koh
Srinivas Koneru
Tomasz Kurczyk
Laurent Le Moal
Lee Chee Kian
Claire Leong Si Ngah
David Li
Daniel H. Lim
Liu Yang
Victor Ng Fook Ai
Alistair Pang
Sumitra Pasupathy
Claire Ariela Shen
Soon Sze Meng
Andrew Staples



SID DIRECTORS BULLETIN 2020 Q4 SID DIRECTORS BULLETIN 2020 Q4

107

The Singapore Institute of Directors (SID) is the national 
association of company directors. It works closely with 
regulators and other stakeholders of the corporate 
ecosystem to uphold and enhance the highest standards of 
corporate governance and ethical conduct. SID supports 
the professional development of all directors (private, listed, 
international and nonprofit) in their directorship journeys 
(aspiring and new directors to board chairmen). SID also 
provides thought leadership on corporate governance and 
directorship issues through research, publications, and the 
Singapore Corporate Awards.

NEXT SESSIONS

December 2020 
Module 1: 14-17 December 2020, Singapore 
Module 2: 3-5 February 2021, Singapore 
Module 3: 28-30 April 2021, Singapore

June 2021  
14-16 June 2021, Singapore 
27-29 September 2021, Fontainebleau 
13-15 December 2021, Singapore

More sessions available Singapore, France  
and San Francisco. 
Please visit www.insead.edu for further details.

IN ASSOCIATION WITH:

EXCELLENCE IN BOARD PRACTICES

The Singapore Institute of Directors has 
partnered with leading business school INSEAD 
and the INSEAD Corporate Governance Centre 
(ICGC) to bring the acclaimed International 
Directors Programme to Asia. 

The International Directors Programme seeks 
to develop more effective directors for the 
increasingly-complex governance challenges 
presented by dynamic global markets.

The programme consists of three modules of 
three days each. The International Directors 
Programme is designed to take directors to the 
next level by going beyond compliance and 
focusing on excellence in board practice. Upon 
completion of the programme, participants may 
apply for the INSEAD Certificate in Corporate 
Governance, the first truly international 
qualification for board members from an 
academic institution.

International  
Directors Programme

CORPOR ATE GOVERNANCE

S I N G A P O R E
INSTITUTE OF
D I R E C T O R S

S I N G A P O R E
INSTITUTE OF
D I R E C T O R S

Founding partners: PWC, Institut Luxembourgeois des 
Administrateurs, Russell Reynolds, Singapore Institute of Directors

Go beyond compliance and achieve excellence in board 
membership: 
www.inse.ad/international-directors-programme 
Tel: +33 (0)1 60 72 41 27

INSEAD is one of the world’s leading and largest graduate 
business schools with campuses in France, Singapore, 
Abu Dhabi and San Francisco. With 165 renowned faculty 
members from 41 countries, INSEAD brings a global 
perspective and cultural diversity in all aspects of its research 
and teaching and to become “The Business School for the 
World.” Every year, more than 11,000 corporate leaders and 
executives participate in INSEAD’s various educational 
offerings. The INSEAD Corporate Governance Centre 
harnesses INSEAD’s expertise in multiple disciplines for a 
comprehensive and sustainable response to the challenges 
facing directors today.
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diligent.com
+65 9642 9318

™ 

Learn what makes  
Diligent the #1 Governance  
Software Provider
Software specifically designed for  
Board of Directors & Trustees.
 
 » Intuitive and easy to use technology
 » White-glove customer support
 » Reputation and investment in governance


